Perfect ASHLAR

A MANUAL for THE USE Of
NEW JERSEY LODGES
Revised 2018
1

THE PERFECT ASHLAR
A MANUAL FOR THE USE OF NEW JERSEY LODGES

Table of Contents
Contents
INTRODUCTION .........................................................................................................................................6
FREEMASONRY IN THE WORLD ..........................................................................................................7
FREEMASONRY IN THE UNITED STATES OF AMERICA ................................................................8
FREEMASONRY IN NEW JERSEY .........................................................................................................9
THE GRAND LODGE OF NEW JERSEY ..............................................................................................10
LANDMARKS ..........................................................................................................................................11
ANCIENT CHARGES (OF 1722) ............................................................................................................12
GRAND LODGE OFFICER’S DUTIES ..................................................................................................16
Appointed Grand Lodge Officers Duties...............................................................................................17
GRAND LODGE COMMITTEES ...........................................................................................................19
GRAND LODGE SPECIAL COMMITTEES ..........................................................................................21
MASONIC CHARITY FOUNDATION ...................................................................................................22
THE MASONIC VILLAGE AT BURLINGTON ....................................................................................23
GRAND LODGE OFFICE ........................................................................................................................25
THE HISTORIC TRENTON MASONIC TEMPLE ................................................................................25
GRAND INSTRUCTOR ...........................................................................................................................27
GRAND LODGE COMMITTEE ON RITUAL .......................................................................................27
NATIONAL MASONIC BODIES ............................................................................................................28
MASONIC SERVICE ASSOCIATION of NORTH AMERICA .........................................................28
MASONIC MODEL STUDENT ASSISTANCE PROGRAM ............................................................29
NORTHEAST CONFERENCE OF GRAND MASTERS....................................................................29
CONFERENCE OF GRAND MASTERS OF MASONS IN NORTH AMERICA .............................29
GEORGE WASHINGTON MASONIC NATIONAL MEMORIAL ...................................................30
FAMILY OF FREEMASONRY ...........................................................................................................31
YORK RITE ..........................................................................................................................................31
SCOTTISH RITE ..................................................................................................................................32
ANCIENT ARABIC ORDER NOBLES OF THE MYSTIC SHRINE ................................................32
ANCIENT EGYPTIAN ORDER OF SCIOTS .....................................................................................33
TALL CEDARS OF LEBANON ..........................................................................................................33
ORDER OF THE EASTERN STAR.....................................................................................................33
ORDER OF THE AMARANTH ...........................................................................................................33
ORDER OF THE GOLDEN CHAIN ....................................................................................................33
INTERNATIONAL ORDER OF DEMOLAY .....................................................................................34
INTERNATIONAL ORDER OF RAINBOW FOR GIRLS .................................................................34
2

JOB’S DAUGHTERS ........................................................................... Error! Bookmark not defined.
THE MASONIC DISTRICT ......................................................................................................................35
DISTRICT DEPUTY GRAND MASTER ................................................................................................36
District Deputy Grand Master’s Duty .......................................................................................................36
District Ritual Instructor’s Duty ............................................................................................................36
District Lodge of Instruction .................................................................................................................36
Masters and Wardens Association .........................................................................................................36
THE WORSHIPFUL MASTER....................................................................................................................37
POWERS OF THE WORSHIPFUL MASTER ........................................................................................38
AUTHORITY OF THE WORSHIPFUL MASTER .................................................................................39
WORSHIPFUL MASTER LEADERSHIP SKILLS.................................................................................40
Responsibilities of the Worshipful Master ................................................................................................40
Duties to the Lodge ...............................................................................................................................40
Duties to the Membership......................................................................................................................40
Duties To the District ............................................................................................................................41
Implementing Successful Programs and Events ........................................................................................41
Worshipful Master Leadership in Lodge Meetings ...................................................................................43
THE MASONIC LODGE ...........................................................................................................................45
LODGE COMMUNICATIONS................................................................................................................46
ANNUAL NOMINATION OF LODGE OFFICERS ...............................................................................47
ANNUAL ELECTION OF LODGE OFFICERS .....................................................................................48
MASONIC LODGE BUDGETING ..........................................................................................................50
INVESTMENT OF LODGE FUNDS .......................................................................................................51
YEARLY LODGE CALENDAR ..............................................................................................................53
YEARLY LODGE CALENDAR ..........................................................................................................54
LODGE COMMITTEES...........................................................................................................................55
THE TRESTLEBOARD ...........................................................................................................................57
OFFICIAL VISITS ....................................................................................................................................59
A. The Grand Master's Official Visit.....................................................................................................59
B. Official Visit of the District Deputy Grand Master ..........................................................................61
DISPENSATION ......................................................................................................................................62
LODGE OFFICER TRAINING PROGRAM ...............................................................................................63
TABLE LODGE ..........................................................................................................................................71
BACKGROUND .......................................................................................................................................72
SUGGESTED TABLE LODGE AGENDA ..............................................................................................73
SUGGESTED TOAST ASSIGNMENTS .................................................................................................74
WORSHIPFUL MASTER'S CHARGE TO THE BRETHREN ...............................................................75
TOAST PROCEDURE The Worshipful Master or Toastmaster says: .....................................................76
OPENING OF A CLOSED TABLE LODGE ...........................................................................................77
FIRST TOAST ......................................................................................................................................79
3

SECOND TOAST .................................................................................................................................80
THIRD TOAST .....................................................................................................................................81
FOURTH TOAST .................................................................................................................................82
FIFTH TOAST ......................................................................................................................................83
SIXTH TOAST .....................................................................................................................................84
SEVENTH TOAST ...............................................................................................................................85
TRADITIONAL SONG ........................................................................................................................86
CLOSING OF TABLE LODGE ...............................................................................................................87
SUGGESTED TOATS or suitable alternative ..........................................................................................88
MASONIC PROTOCOL ..............................................................................................................................90
MASONIC PROTOCOL IN THE LODGE ROOM .................................................................................90
A.

Opening of Lodge ..........................................................................................................................90

B.

The Flag .........................................................................................................................................91

C.

The Hat ..........................................................................................................................................91

D.

Wearing of Aprons and Jewels ......................................................................................................92

E.

Entering or Retiring from a Lodge ................................................................................................92

F.

Use of the Outer and Inner Doors ..................................................................................................93

G.

Conducting Candidates/ Escorting Masons ...................................................................................93

H.

Gifts to Candidates ........................................................................................................................94

I.

Balloting ........................................................................................................................................94

J.

Addressing the Lodge, Worshipful Master, Officers and Brethren ...............................................94

K.

Grand Honors ................................................................................................................................95

L.

Masonic Funeral Ceremonies ........................................................................................................96

M.

Table Lodge ...............................................................................................................................98

N.

Tendering the Gavel ......................................................................................................................98

O.

Dress Code.....................................................................................................................................99

P.

Open Installation of Officers .........................................................................................................99

CLOSING OF LODGE .............................................................................................................................100
EXAMINING & RECEIVING VISITORS ............................................................................................102
A. Visitors................................................................................................................................................102
B.

Candidates .......................................................................................................................................103

C.

Introducing Visitors from Other Lodges .........................................................................................103

COMMITTEE OF INVESTIGATION ...................................................................................................104
A.

Guest Speakers or Public Officials ..................................................................................................104

B.

Widows' Pins ...................................................................................................................................105

RECEIVING DIGNITARIES ..................................................................................................................106
A.

Deputy Grand Master ......................................................................................................................106

B.

Senior and Junior Grand Wardens ...................................................................................................106

C.

Grand Treasurer, Grand Secretary ...................................................................................................107

D.

Visiting Grand Lodge Officers from this or Other Grand Jurisdictions ..........................................107
4

E.

Past Masters .....................................................................................................................................107

F.

Dignitaries in Appendant Bodies (York Rite, Scottish Rite, Shrine, etc.) .......................................107

MASONIC PROTOCOL AT GRAND LODGE COMMUNICATION...............................................108
A. Annual and Emergent Communication of Grand Lodge ....................................................................108
B.

Emergent Communication of Grand Lodge ....................................................................................108

C.

Grand Lodge of Instruction .............................................................................................................108

D.

District Lodge of Instruction ...........................................................................................................109

E.

Communicating with Grand Lodge .................................................................................................109

INTRODUCTION OF PRESENT & PAST GRAND LODGE OFFICERS........................................110
A.

PRESENT GRAND LODGE OFFICERS ......................................................................................110

B.

Past Grand Lodge Officers ..............................................................................................................110

C.

Past Masters .....................................................................................................................................110

D.

Distinguished Brethren ....................................................................................................................110

E.

White Apron Brethren .....................................................................................................................110

MENTORING............................................................................................................................................111
THE PETITION ......................................................................................................................................111
THE BALLOT.........................................................................................................................................112
THE PRE-DEGREE MEETING .............................................................................................................112
THE ENTERED APPRENTICE DEGREE ............................................................................................114
THE FELLOWCRAFT DEGREE...........................................................................................................117
THE MASTER MASON DEGREE ........................................................................................................119
THE NEW BROTHER MASTER MASON ...........................................................................................120
CANDIDATE FORMS .............................................................................................................................121
Petition - v2017 .......................................................................................................................................121
Investigation Protocols ............................................................................................................................121
Recommender Certification.....................................................................................................................121
Candidate Advancement Certification.....................................................................................................121
Lewis Jewel Application .........................................................................................................................121
THE INVESTIGATING COMMITTEE ................................................................................................122
INVESTIGATION PROTOCOLS ..........................................................................................................122
RECOMMENDER’S AGREEMENT .....................................................................................................123
CANDIDATE’S ADVANCEMENT CERTIFICATION .......................................................................124
LEWIS JEWEL APPLICATION ............................................................................................................125

5

THE PERFECT ASHLAR
Resource Guide for New Jersey Freemasons and The Lodge

INTRODUCTION
“The Perfect Ashlar, of that state of perfection at which we hope to arrive by a virtuous
education, our own endeavors and the blessing of Deity”

The Perfect Ashlar is a resource that contains all current Grand Lodge publications and information.
This guide enables the Brethren to have one reference source to aid themselves or their Lodges. The
Perfect Ashlar will be useful in developing leadership skills, enhancing Lodge programs and
encouraging greater involvement and participation in the life of the Lodge and Freemasonry. The
Brethren will find it to be a valuable tool to improve all aspects of Freemasonry. The purpose of
The Perfect Ashlar is to aid each Brother in attaining a truly satisfying life as a Freemason in the
Grand Lodge of New Jersey.
Along with a brief History of Freemasonry, The Perfect Ashlar contains information concerning the
Grand Lodge of New Jersey, the Masonic District, the Masonic Lodge, The Worshipful Master, The
Candidate, and other aspects of the Craft.

...... NOTICE .......
During 2018-2019, when closing a Lodge by dispensation, the Most Worshipful Grand Master
and Right Worshipful Deputy Grand Master will continue to be referred to by their titles.
Additionally, the Right Worshipful Senior Grand Warden and the Right Worshipful Junior Grand
Warden, when closing a Lodge, will be also be referred to by their respective titles. When
closing a Lodge after an Official Visit, the District Deputy Grand Master will be referred to by his
title. All other times he will be referred to as Worshipful Master. Additionally, all others who are
granted a dispensation to close a Lodge will continue to be referred to as Worshipful Master.
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FREEMASONRY IN THE WORLD
Masonic tradition informs us that the origins of Freemasonry can be traced back to the building of
King Solomon’s Temple in Jerusalem. The Old Testament of The Holy Bible would place the
Temple’s construction in the mid-10th century B.C.E. Historically, it is commonly accepted that
Freemasonry can trace its roots back to the 10th century A.D. Freemasonry as we know it today,
with its system of Grand Lodges and subordinate Lodges, can trace its history to the 14 th century
A.D.
The oldest known Masonic document was discovered in the 1830’s in the King’s Library of the
British Museum. It is known as the Halliwell Manuscript, or more commonly, the Regius Poem,
and has been dated to circa 1390. The Regius Poem speaks of the Greek mathematician Euclid and
the foundations of geometry in ancient Egypt and its subsequent spread throughout the lands. The
document places the introduction of these principles in England to 924 A.D. during the reign of
King Athelstan. It continues with a list of moral and social virtues that are to be extolled by its
members and are still exemplified in the Ritual today.
A commonly accepted theory would trace the origin of the Fraternity to the stonemason guilds that
existed during the Middle Ages. The craftsmen in these guilds were instrumental in the construction
of the great cathedrals and castles erected during that period in time. The Ritual Degrees of Entered
Apprentice, Fellowcraft and Master Mason can be directly correlated to the members of these
guilds and their division into apprentice, fellow or master, subject to the level of their skills. As the
construction of these magnificent edifices declined, these guilds began to accept members who
were not operative as a means to maintain and even increase membership. The actual date of when
these operative lodges began to accept non-working or non-operative masons is unknown.
However, documentation does exist showing that in 1646 the Lodge at Chester and Warrington,
two non-operative masons were added to its rolls.
In 1717, the Grand Lodge of England was established when four London Lodges gathered to form
an overseeing body that would administer the Fraternity throughout England. The formation of this
body was not without it problems as internal disagreements resulted in strife. Two Grand Lodges
known as the “Ancients Grand Lodge” and the “Modern Grand Lodge” were formed. It was not
until 1813 that differences were put aside and the United Grand Lodge of England was officially
established.
Today, there exist over 200 Grand Lodges, 33,000 subordinate Lodges and numerous appendant
bodies spread over 150 countries throughout the world with a membership estimated at five million.
The true foundations of Freemasonry may never be known, but that does not diminish the rich
traditions and history that have led to the formation of a society based on the spiritual, moral, and
social values that cement us into one Brotherhood.
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FREEMASONRY IN THE UNITED STATES OF AMERICA
In 1682, Freemasonry arrived in the New World when John Skene settled in Burlington, New
Jersey and purchased 500 acres that he named Peachfield Plantation. He was a member of Aberdeen
Lodge of Scotland and served as Deputy Governor of West Jersey from 1685 to 1690.
The roots of Freemasonry in the United States of America, not surprisingly, are directly linked to
the Grand Lodges of England. During the colonial period, the original Grand Lodges of England
began to issue warrants to certain individuals to act as Deputies in overseeing the Craft as it
established itself in the New World. Masonic records indicate that as early as 1730, warrants were
being issued for this purpose. Among the jurisdictions that were warranted during that period of
time were New York, New Jersey, Pennsylvania, Massachusetts and South Carolina.
In the years leading up to the American Revolution, there were nearly 150 Lodges operating
throughout the colonies. There are a number of Freemasons who became historical figures of the
Revolution. The names of famous Masons such as George Washington, Paul Revere, John Paul
Jones, and the Marquis de Lafayette, along with numerous others, ring forth from the annals of
the Revolutionary War. It should be noted however, that Freemasonry in the colonies took no
official stance in the American Revolution. To do so would have violated a principle charge that
its members should be “quiet and peaceful citizens” and to “not countenance disloyalty or
rebellion”. It should be further mentioned that Freemasons could be found on both sides of the
battlefield and that it was not unusual for civility and courtesy to be extended across the line of
battle.
It is generally accepted that at least eight and perhaps a few more of the fifty-six signers of the
Declaration of Independence were Masons. Benjamin Franklin and John Hancock are two who
have become well known. The ideals expressed in the Declaration of Independence, The
Constitution of the United States and its supporting Bill of Rights bear striking similarities to the
tenants of Freemasonry. It is hard to argue that Freemasonry did not in some way contribute to the
establishment of the freedoms we enjoy today as Americans.
After the American Revolution, the many Lodges that were operating under the auspices of the
Grand Lodges of England were closed. The Lodges of the Colonies then began to form new
independent Grand Lodges in their respective states. New Lodges were also formed in the northern
and western territories under the supervision of these new Grand Lodges. As each new state was
added, the Lodges of those Districts gathered together and formed more new Grand Lodges. In
1733, the Grand Lodge of Massachusetts was the first Grand Lodge established in the Colonies. In
fact, this Grand Lodge is the third oldest coming after the Grand Lodge of England and the Grand
Lodge of Ireland. The Grand Lodge of Hawaii, remarkably, was the last to be established in 1989.
Presently, a Grand Lodge is established in every state in addition to the District of Columbia and
Puerto Rico. There are roughly 15.000 individual Lodges in the United States with an estimated
membership of 1.8 million.
There is no Grand Lodge of the United States of America. Each Grand Lodge is an independent
body. All Grand Lodges share a mutual recognition of one another and work together for the
prosperity of the Fraternity.
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FREEMASONRY IN NEW JERSEY
Historical evidence indicates that on June 5th, 1730, Daniel Coxe was invested with the authority of
Provincial Grand Master for the colonies of New York, New Jersey and Pennsylvania by the Grand
Lodge of England. There is information to support that Brother Coxe had some involvement with
the founding of St. John’s Lodge #1 in Philadelphia in the fall of 1730. It is clear that New Jersey’s
first Masonic Lodge also named St. John’s Lodge #1 was organized in Newark in 1761. During the
next 20 years, a total of six Lodges were formed in the State.
A noteworthy Masonic Communication took place in Morristown, New Jersey on December 27,
1779. It was a meeting of American Union Lodge, a military Lodge of the Connecticut Line. This
meeting was held in Arnolds Tavern where the Masons in attendance celebrated the Festival of St.
John the Evangelist. There were thirty-three members and sixty-nine visitors in attendance
including Brother General George Washington. During this meeting, a petition was drafted calling
for a Supreme Grand Master of North America. Although Washington’s name was not mentioned
in the petition, it was common knowledge that he was the Brother expected to fill this chair.
The founder of Freemasonry in New Jersey was Dr. William McKissack. Born in Aberdeen,
Scotland, Brother McKissack immigrated to New Jersey where he served in the Continental Army
as a Captain. He was raised in Bristol Lodge No. 25 in Pennsylvania and was the first Master of
Solomon’s Lodge #1 Grand Lodge of New Jersey. In December of 1786, representatives from
these Lodges were invited by Dr. McKissack to meet at the White Hall Tavern in New Brunswick
for the purpose of forming a Grand Lodge of New Jersey. It was at this meeting that Brother David
Brearley was elected to serve as the first Grand Master of New Jersey. Brearley was a highly
regarded resident of the State, having served as an officer in the Revolutionary War. After the war,
he served as a Chief Justice for the State of New Jersey and later became the first Judge of the
Federal District Court. Brother Brearley was also a signer of the United States Constitution. The
Grand Lodge of New Jersey was formally consecrated on January 30, 1787.
In its early years, the Grand Lodge met twice a year, usually at Trenton Lodge. In 1877, funding
was secured and property was purchased in Burlington for the founding of an orphanage that
would eventually become The Masonic Home. The Grand Lodge used the facilities at the Home
until its recent move back to Trenton. The Historic Trenton Masonic Temple is now the official
home of the Grand Lodge.
Freemasonry in New Jersey experienced steady growth in the years following the Revolutionary
War. By 1840, fifty-eight Lodges had been warranted in the State. Unfortunately, the mystery
concerning the Morgan Affair reduced the number of operating Lodges to just eight in that same
year. Over the years, almost 300 Lodges were founded and membership peaked at over 104,000 in
1960. Currently, the Grand Lodge oversees 119 local Lodges and almost 25,000 members.
The history of Freemasonry in New Jersey is unique. We can be proud of the foundation that our
predecessors laid not just for Freemasonry in New Jersey but throughout the United States. Many
of our Brethren played a critical part in the founding of our country and the establishment of our
principles of Charity and Brotherly Love.
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THE GRAND LODGE OF NEW JERSEY
Landmarks
Grand Lodge Officer’s Duties
Grand Lodge Committees
Masonic Charity Foundation and Masonic Home
Grand Lodge Office
Historic Trenton Masonic Temple
Grand Instructor, Grand Lodge Committee on Ritual
National and International Bodies
Family of Freemasonry
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LANDMARKS
1.

Belief in God as the Great Architect and Supreme Ruler of the Universe.

2.

The acceptance of the revealed Word of God as the rule and guide for our faith and practice, and
its visible presence in every lodge.

3.

The Grand Master is elected by the Craft, and holds office until his successor is duly installed. He
is the ruler of the Craft and is, of right, the presiding officer of every assemblage of Masons as
such. He may, within his jurisdiction, convene a lodge at any time or place and do Masonic work
therein; may create lodges by his warrant and arrest the warrant of any lodge. He may suspend, at
his pleasure, the operation of any rule or regulation of Masonry, not a "Landmark." He may
suspend the installed officers of any lodge and reinstate them at pleasure, and is not answerable
for his acts as Grand Master. He may deputize any brother to do any act in his absence which he
himself might do if present.

4.

A Masonic lodge must have a Master and two Wardens, and, when convened for Masonic work,
must be duly tyled.

5.

No person can be made a Mason unless he is a man, freeborn, of mature and discreet age, of good
character and reputation, and having no maim or defect in his body that may render him incapable
of learning the art and of being advanced to the several degrees, nor unless he apply for admission
without solicitation, and take upon himself the Masonic obligations. Nor can he be admitted to
membership in a Masonic lodge except upon a secret ballot by the brethren of that lodge.

6.

Masons, as such, are equal; possess the right to visit every lodge or assembly of Masons where
their presence will not disturb the peace and harmony of the same, and to appeal to the General
Assembly of Masons, or its substitute, the Grand Lodge, whenever aggrieved by any act of a lodge.

7.

The Master of a lodge, before his election as such, must have served as a Warden. He and the
Wardens are elected by the members of the lodge, but hold their offices by virtue of the warrant
of the Grand Master, until their successors have qualified. They are his representatives in a lodge,
and are not, therefore, responsible to the lodge for their official acts, nor can they be tried or
disciplined by their lodge during their term of office.

8.

Every Mason, for Masonic purposes, is subject to the jurisdiction of the lodge within whose
jurisdiction he resides.

9.

The legend of the third degree; the means of recognition; the methods of conferring degrees; the
obligations of those degrees and the ballot of every brother are and must continue to be inviolably secret.

10. Ancient Craft Masonry includes only the Entered Apprentice, Fellow Craft and Master Mason Degrees.
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ANCIENT CHARGES (OF 1722)
CHARGE I
Concerning GOD AND RELIGION
A Mason is obliged by his Tenure, to obey the moral Law; and if he rightly understands the Art, he will
never be a stupid Atheist, nor an irreligious Libertine. But though in ancient Times Masons were charged
in every Country to be of the Religion of that Country or Nation, whatever it was, yet it is now thought
more expedient only to oblige them to that Religion in which all men agree, leaving their particular opinions
to themselves; that is to be Good Men and True, or Men of Honour and Honesty, by whatever
Denominations or Persuasions they may be distinguished; whereby Masonry becomes the centre of Union,
and the means of conciliating true Friendship among Persons that must otherwise have remained at a
perpetual distance.

CHARGE II
Of the CIVIL MAGISTRATE Supreme and Subordinate
A Mason is a peaceable Subject to the Civil Powers, wherever he resides or works, and is never concerned
in plots and conspiracies against the Peace and Welfare of the Nation, nor to behave himself undutifully to
inferior Magistrates; for as Masonry hath always been injured by War, Bloodshed and Confusion, so ancient
Kings and Princes have been much disposed to encourage the Craftsmen, because of their Peaceableness
and Loyalty, wherever they practically answered the cavils of their Adversaries, and promoted the Honour
of the Fraternity, whoever flourished in Times of Peace. So that if a Brother should be a rebel against the
state, he is not to be countenanced in his Rebellion, however he may be pitied as an unhappy man; and if
convicted of no other crime, tough the loyal Brotherhood must and ought to disown his Rebellion, and give
to Umbrage or Ground of political Jealousy to the Government for the time being; they cannot expel him
from the Lodge, and his Relation to it remains indefeasible.

CHARGE III
Of LODGES
A Lodge is a Place where Masons assemble and work. Hence an Assembly, or duly organized Society of
Masons, is called a LODGE, and every Brother ought to belong to one, and ought to be subject to its Bylaws and the GENERAL REGULATIONS. It is either particular or general, and will be best understood by
attending it, and by the Regulations of the General or Grand Lodge hereto annexed. In ancient Times, no
Master or Fellow could be absent from it, especially when warned to appear at it, without incurring a severe
censure, until it appeared to the Master and Wardens, that pure Necessity hindered him.
The Persons admitted members of a Lodge, must be good and true men, free born, and of mature and
discreet Age, no Bondmen, no Women, no immoral or scandalous Men, but of Good Report.

CHARGE IV
Of MASTERS, WARDENS, FELLOWS, AND APPRENTICES
All preferment among Masons is grounded upon real Worth and personal Merit only; that so the Lords may
be well served, the Brethren not put to Shame, nor the Royal Craft despised; therefore no Master or Warden
is chosen by Seniority, but for his Merit. It is impossible to describe these things in writing, and every Brother
must attend in his Place, and learn them in a way peculiar to this Fraternity. Only Candidates may know that
no Master should take an Apprentice, unless he has sufficient employment for life, and unless he be a perfect
youth, having no Maim or Defect in his Body, that may render him incapable of learning the Art, of serving
his Master's LORD, and of being made a Brother, and then a Fellow Craft in due time, after he has served such
a Term of Years as the custom of the Country directs; and then he should be descended of honest Parents; that
12

so, when otherwise qualified, he may arrive to the Honour of being the WARDEN, and then the Master of the
Lodge, the Grand Warden, and at length the GRAND MASTER of all the Lodges, according to his Merit.
No Brother can be a WARDEN until he has passed the Degree of a Master Mason; nor a MASTER until he
has acted as a Warden, nor GRAND MASTER until he has been Master of a Lodge, and served the office of
Steward at a Grand Feast; nor Deputy Grand Master until he has served the office of GRAND WARDEN; nor
GRAND MASTER unless he has been a MASTER of a regular lodge before his Election, who is also to be nobly
born, or a Gentlemen of the best Fashion, or some eminent Scholar, or some curious Architect, or other
Artist, descended of honest Parents, and who is of singular great Merit in the Opinion of the Lodges. And
for the better, and easier and more honorable Discharge of his Office, the Grand Master has a Power to
choose his own DEPUTY GRAND MASTER, who must be then, or must have been formerly, the Master of a
particular Lodge, and has the Privilege of Acting whatever the GRAND MASTER, his Principal, should act,
unless the said Principal be present, or interpose his Authority by a Letter.
These Rulers and Governors, supreme and Subordinate of the ancient Lodge, are to be obeyed in their
respective Stations by all the Brethren, according to the old Charges and Regulations, with all Humility,
Reverence, Love and Alacrity.

CHARGE V
of the MANAGEMENT of the CRAFT in Working
All Masons shall work honestly on Working Days,that they may live creditably on holy days; and the time
appointed by the Law of the Land, or confirmed by Custom, shall be observed.
The most expert of the Fellow Craftsmen shall be chosen or appointed the Master or Overseer of the
Lord's work; who is to be called MASTER by those that work under him. The Craftsmen are to avoid all ill
language, and to call each other by no disobliging Name, but Brother or Fellow; and to behave themselves
courteously within and without the Lodge.
The Master, knowing himself to be able of Cunning, shall undertake the Lord's Work as reasonably as
possible, and truly dispend his Goods as if they were his own; not giving more Wages to any Brother or
Apprentice than he really may deserve.
Both the Master and the Masons receiving their Wages justly, shall be faithful to the Lord, and honestly
finish their Work, whether Task or Journey; nor put the Work to Task that hath been accustomed to Journey.
None shall discover Envy at the Prosperity of a Brother, nor supplant him, or put him out of his Work, if
he be capable to finish the same; for no man can finish another's Work so much to the Lord's Profit, unless
he be thoroughly acquainted with the Design and Draught of him that began it.
When a Fellow Craftsman is chosen Warden of the Work under the Master, he shall be true to both Master
and Fellows, and shall carefully oversee the work in the Master's absence to the Lord's Profit; and his
Brethren shall obey him.
All Masons employed, shall meekly receive their Wages without Murmuring or Mutiny, and shall not
desert the Master till the Work is finished.
A younger Brother shall be instructed in working, to prevent spoiling the Materials for want of Judgment,
and for increasing and continuing of Brotherly Love.

All the Tools used in Working shall be approved by the Grand Lodge.
No Labourer shall be employed in the proper Work of Masonry; nor shall FREE MASONS work
with those that are not Free, without an Urgent Necessity; nor shall they teach Labourers and
unaccepted Masons, as they should teach a Brother or Fellow.
13

CHARGE VI
OF BEHAVIOUR, VIZ.: In the LODGE while CONSTITUTED
1. You are not to hold private Committees, or separate Conversation, without Leave from the Master, nor
to talk of anything impertinently or unseemly, nor interrupt the Master or Wardens, or any Brother speaking
to the Master; nor behave yourself ludicrously or jestingly while the Lodge is engaged in what is serious or
solemn; nor use any unbecoming language upon any pretense whatsoever; but to pay due Reverence to you
Master, Wardens and Fellows, and put them to worship.
If any Complaint be brought, the Brother found guilty shall stand to the Award and Determination of the
Lodge, who are the proper and competent Judges of all such controversies (unless you carry it by Appeal to
the GRAND LODGE), and to whom they ought to be referred, unless a Lord's Work be hindered the
meanwhile, in which case a particular Reference may be made; but you must never go to Law about what
concerneth Masonry, without an absolute necessity apparent to the Lodge.

BEHAVIOUR after the LODGE is over and
the BRETHREN not gone
2. You may enjoy yourselves with innocent Mirth, treating one another according to Ability, but avoiding
all Excess, or forcing any Brother to eat or drink beyond his Inclination, or hindering him from going when
his Occasions call him, or doing or saying anything offensive, or that may forbid an easy and free
Conversation, for that would blast our Harmony, and defeat our laudable Purposes. Therefore no private
Piques or Quarrels must be brought within the door of the Lodge, far less any Quarrels about Religion, or
Nations, or State Policy, we being only, as Masons, of the Catholic Religion above mentioned, we are also
of all Nations, Tongues, Kindreds and Languages, and are resolved against all POLITICKS, as what never yet
conduced to the Welfare of the Lodge, nor ever will. This Charge has been always strictly enjoined and
observed; but especially ever since the Reformation in BRITAIN, or the Dissent and Secession of those
Nations from the Communion of Rome.

BEHAVIOUR when BRETHREN meet without STRANGERS,
but not in a LODGE FORMED
3. You are to salute one another in a courteous manner, as you will be instructed, calling each other
Brother, freely giving mutual Instruction as shall be thought expedient, without being overseen or overheard,
and without encroaching upon each other, or derogating from that Respect which is due to any Brother,
where he not a Mason; For though all Masons are as Brethren upon the Level, yet Masonry takes no Honour
from a Man that he had before; nay rather it adds to his Honour, especially if he has deserved well of the
Brotherhood, who must give Honour to whom it is due, and avoid ill Manners.

BEHAVIOUR in Presence of Strangers not MASONS
4. You shall be cautious in your Words and Carriage, that the most penetrating Stranger shall not be able
to discover or find out what is not proper to be intimated; and sometimes you shall divert a discourse, and
manage it prudently for the Honour of the Worshipful Fraternity.

BEHAVIOUR at HOME and in your Neighborhood
5. You are to act as becomes a moral and Wise Man; particularly, not to let your Family, Friends, and
Neighbors know the Concerns of your Lodge, &c., but wisely to consult you own Honour, and that of the
ancient Brotherhood, for Reasons not to be mentioned here. You must also consult your Health, by not
continuing together too late, or too long from Home, after Lodge hours are past; and by avoiding Gluttony
and Drunkenness, that you Families be not neglected, or injured, nor you disabled from Working.
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6. You are cautiously to examine him, in such a Method as Prudence shall direct you, that you may not be
imposed upon by an ignorant false Pretender, whom you are to reject with Contempt and Derision, and
beware of giving him any hints of knowledge.
7. But if you discover him to be a true and genuine Brother, you are to respect him accordingly; and if he
is in want, you must relieve him if you can, or else direct him how he may be relieved. You must employ
him some days, or else recommend him to be employed. But you are not charged to do beyond your Ability,
only to prefer a poor Brother, that is a good Man and true, before any other poor People in the same
circumstances.
FINALLY, All these CHARGES you are to observe, and also those that shall be communicated to you in
another way; cultivating BROTHERLY LOVE, the Foundation and Capstone, the Cement and Glory of this
Ancient Fraternity, avoiding all Wrangling and Quarreling, all Slander and Backbiting, not permitting others
to slander any honest Brother, but defending his Character, and doing him all good Offices, as far as is
consistent with your Honour and Safety, and no further. And if any of them do you Injury, you must apply
to your own or his Lodge; and from thence you may appeal to the GRAND LODGE at the Quarterly
Communication, and from thence to the Annual GRAND LODGE, as has been the ancient laudable Conduct
of our Forefathers in every nation; never taking a legal course but when the case cannot be otherwise
decided, and patiently listening to the honest and friendly advice of Masters and Fellows, when they would
prevent you going to Law with Strangers, or would excite you to put a speedy period to all Lawsuits, that so
you mind the Affair of MASONRY with the more Alacrity and Success, but with respect to Brothers or Fellows
at Law, the Master and Brethren shall kindly offer their Mediation, which ought to be thankfully submitted
to by the contending Brethren; and if that submission is impracticable, they must however carry on their
Process, or Lawsuit, without Rancor (not in the common way) saying or doing nothing which may hinder
Brotherly Love, and good Offices to be renewed and continued; that all may see the benign influence of
MASONRY, as all true Masons have done from the Beginning of the World, and will do to the End of Time.

AMEN, SO MOTE IT BE.
(Footnote. We are told that "the Fraternity had long been in possession of many records, containing the
ancient regulation of the Order; when in 1722, the Duke of Montague being Grand Master of England, the
Grand Lodge finding fault with their antiquated arrangement, it was directed that they should be collected,
and after being properly directed, be annexed to the Book of Constitutions, then in course of publication
under the supervision of Dr. James Anderson. This was accordingly done, and the document now wellknown under the title of The Old Charges of Free and Accepted Masons, constitutes, by universal consent,
a part of the fundamental law of our Order." They are included in this volume as a matter of interesting
Masonic information.)
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GRAND LODGE OFFICER’S DUTIES
Powers and Authority
Grand Master
“The Grand Master is elected by the Craft, and holds office until his successor is duly installed. He
is the ruler of the Craft and is, of right, the presiding officer of every assemblage of Masons as such.
He may, within his jurisdiction, convene a lodge at any time or place and do Masonic work therein;
may create lodges by his warrant and arrest the warrant of any lodge. He may suspend, at his
pleasure, the operation of any rule or regulation of Masonry, not a "Landmark." He may suspend
the installed officers of any lodge and reinstate them at pleasure, and is not answerable for his acts
as Grand Master. He may deputize any brother to do any act in his absence which he himself might
do if present.” Constitution and Laws Third Ancient Landmark

Elected Grand Lodge Officers Duties
Deputy Grand Master
The Deputy Grand Master shall counsel and assist the Grand Master during his term. He shall
speak on behalf of the Grand Master when assigned. In the event of Grand Master’s absence due
to incapacity or death, he shall assume the duties of Grand Master.
Senior Grand Warden
The Senior Grand Warden shall attend all Communications of Grand Lodge. He shall assist and
support his superiors in their labors. At Masonic events when designated, he shall represent the
Grand Master.
Junior Grand Warden
The Junior Grand Warden shall attend all Communications of Grand Lodge. He shall assist and
support his superiors in their labors. At Masonic events when designated, he shall represent the
Grand Master.
Grand Treasurer
The Grand Treasurer shall receive all monies due to the Grand Lodge and maintain its financial
records. He will pay these funds by order of the Grand Master and with the consent of the Brethren.
Grand Secretary
The Grand Secretary is required to observe and record all proceedings of Grand Lodge and all other
items that must be written. As he is the official agent of the Grand Lodge, he shall conduct
correspondence with other Grand Lodges.
Grand Lodge Trustees
The Grand Lodge Trustees shall have the fiduciary responsibility of managing the Grand Lodge
assets. They shall administer the Grand Lodge budget and oversee its investments.
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Appointed Grand Lodge Officers Duties
Grand Instructor
The Grand Instructor is the conservator of the Standard Ritual of the Grand Lodge. He is the
Chairman of the Grand Lodge Committee on Ritual and with the Committee; he shall annually
inspect each Masonic District at their Grand Lodge of Instruction. He and the Ritual Committee will
provide a Ritual School for all District Deputy Grand Masters and District Ritual Instructors.
Secretary to the Grand Master
The Secretary to the Grand Master shall assist the Grand Master with his correspondence and
catalogue his papers. He is in charge of the Grand Master’s schedule
Grand Orator
The Grand Orator shall provide a forum for the District Deputy Grand Masters. He shall assist the
Grand Master by performing any other duties required.
Grand Education Officer
The Grand Education Officer (GEO)’s responsibility is to oversee the promotion of Masonic
Education in this Grand Jurisdiction. He shall develop programs, produce material, and offer
resources that enhance Masonic education and provide a better understanding and appreciation of
our gentle craft and the lessons and symbolism embedded in its teachings.
Grand Almoner
Our fraternity is founded on the purest principles of Morality, Brotherly Love, and Charity. It is the
Grand Almoner’s duty to help, aid, and assist poor and distressed brother Masons, their widows
and orphans, they applying to him as such and him finding them worthy, so far as their necessities
may seem to require or the fraternity’s ability to give will permit.
Grand Deacons
The Senior and Junior Grand Deacons shall act as aides to the Grand Master and Wardens. They
will occupy their usual Chairs in the Grand Lodge and at Grand Lodge of Instruction. The Senior
Grand Deacon will attend the Altar. The Junior Grand Deacon will attend the Outer Door at all
Grand Lodge Communications and at Grand Lodge of Instruction. He will announce the names and
titles of all who wish admittance. He will see that all are appropriately attired and perform any other
duties as required.
Grand Sword Bearer
The Grand Sword Bearer shall carry the official Sword of State in all public processions and
ceremonies. His place is near the Grand Master at these events. In Grand Lodge and at Grand Lodge
of Instruction, he shall occupy the Senior Master of Ceremonies Chair.
Grand Pursuivant
Traditionally, the Grand Pursuivant shall receive all reports from the Grand Tyler and announce the
names and titles of all who wish admittance. He will see that all are appropriately attired. The
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current practice is to attend to the Grand Master. In Grand Lodge and at Grand Lodge of Instruction,
he shall occupy the Junior Master of Ceremonies Chair.
Grand Stewards
The Grand Stewards are required to make all arrangements for the comfort and convenience of the
Brethren when assembled in Grand Lodge. They shall occupy the Stewards Chairs at Grand Lodge
and at Grand Lodge of Instruction
Grand Chaplains
The Grand Chaplains shall lead all Grand Lodge events in prayer, invocations, benedictions and
grace before meals. It is the prerogative of the Grand Master to require Grand Chaplains to attend
to the ill or infirmed Brethren in their District by means of personal contact and visitations. The
Grand Master may require a report of their activities to their respective District Deputy Grand
Master.
Grand Historian
The Grand Historian shall collect and preserve everything of importance pertaining to the Grand
Lodge and record and preserve all events worthy of preservation. In addition, he shall maintain a
photographic record of all events at which the Grand Master is present.
Grand Organist
The Grand Organist shall perform musical selections at all Grand Lodge Communications and
Official visits of the Grand Master.
Grand Soloist
The Grand Soloist, with the Grand Organist, shall perform appropriate musical selections at such
times as appropriate during Grand Lodge Communications and Official visits of the Grand Master.
Grand Tyler
The Grand Tyler with the sword of his Office shall guard the Outer Door of Grand Lodge, admit
those who are qualified and perform any other duties as required.
District Deputy Grand Master
The District Deputy Grand Master shall be presiding over his respective Masonic District. He shall
have a thorough knowledge of the Standard Masonic Ritual. He shall be the personal representative
of the Grand Master.
District Ritual Instructor
The District Ritual Instructor shall supervise and instruct the Brethren of his District in the Standard
Masonic Ritual and perform any other duties assigned to him by the District Deputy Grand Master.
Grand Marshal
The Grand Marshal shall make all introductions, arrange all processions of the Grand Lodge, preserve
order and make all necessary proclamations. Additionally, he is the manager of the Grand Staff.
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GRAND LODGE COMMITTEES
Committee on Appeals and Grievances
It is the responsibility of this committee to review all appeals arising from the preferment of
Masonic charges against a Brother Mason. If such appeals prove worthy it shall be forwarded to
the Committee on Trial of Charges for further action.
Committee on Audit
It is the responsibility of this committee to recommend and oversee the qualified accounting
professionals that are hired to review the accounts and financial statements of the Grand Lodge. It
may also make recommendations to the constituent Lodges within its jurisdiction on proper audit
procedures.
Committee on New Jersey Masonic Blood Bank
It is the responsibility of this committee to oversee District and Lodge blood drives. It also
coordinates the distribution of blood among the members, family and friends of Masons.
Committee on Budget and Finance
It is the responsibility of this committee to prepare an annual budget for the Grand Lodge which is
presented yearly at the Annual Communication of the Grand Lodge.
Committee on Constitution and By-Laws
It is the responsibility of this committee to review all propositions to alter, amend or add to the
Constitution, By-Laws and General Regulations of the Grand Lodge, the Code for Trial of Charges
and the by-laws of the individual lodges.
Committee on Dispensation and Warrants
It is the responsibility of this committee to report upon requests for dispensations and warrants.
This includes the granting of new warrants along with the forfeiture of existing warrants.
Committee on Education and Services
It is the responsibility of this committee to render assistance to Lodges in securing speakers,
planning programs, supplying information and attempt to encourage and promote Masonic
education.
Committee on Fraternal Relations
It is the responsibility of this committee to review all matters concerning Fraternal Relations with
other Grand Jurisdictions and to report its actions in the Annual Proceedings.
Committee on New Jersey Freemason
It is the responsibility of this committee to publish The New Jersey Freemason on a quarterly basis.
This magazine will be distributed to all New Jersey Freemasons.
Committee on Grand Master’s Address
It is the responsibility of this committee to review the annual address of the Grand Master.
In the review of the address they are to recommend to the appropriate committees, any actions that
are warranted by it.
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Committee on Masonic Jurisprudence
It is the responsibility of this committee to review all decisions by the Grand Master and Grand
Lodge for proper adherence to the law.
Committee on Masonic Awareness/Community Involvement
It is the responsibility of this committee to assist the Grand Lodge, and all constituent Lodges, in
increasing our Masonic identity by undertaking activities designed to promote a more active community
involvement and an increased public awareness and visibility of the Fraternity in our respective
communities.

Committee on Necrology
It is the responsibility of this committee to report upon the deceased members of the Grand Lodge.
Committee on Ritual
This committee, of which the Grand Instructor shall be chairman, is in charge of the conservation of the
Ritual and review all matters referred to it regarding its proper interpretation and rendition.

Committee on State of the Craft
It is the responsibility of this committee to work, under the direction of the Grand Master, to render
advice and assistance to the individual lodge upon the request of the Worshipful Master and/or the District
Deputy Grand Master pertaining to non-advancement of a candidate, reasons for non-attendance of
members, advance counsel pertaining to merger or consolidation, location of merged or consolidated
lodges, benefits to be derived from merger or consolidation.

Committee on Strategic Planning
It is the responsibility of this committee to focus on the analysis, continuity and program
implementations in respect to all aspects of the Grand Lodge, and to recommend actions or changes to the
Grand Master designed to preserve the future of the Craft.

Committee on Trenton Masonic Museum
It is the responsibility of this committee to maintain and preserve the Masonic artifacts which may
come into the possession of the Grand Lodge and conduct tours for Master Masons, family and friends to
enlighten all regarding the tenets and precepts of Freemasonry.

Committee on Trial of Charge
It is the responsibility of this committee in accordance with the Code for Trials, to hear, try and
determine all charges preferred against member.

Committee on Taxes
This committee is appointed by the Grand Master to oversee the accounting firm engaged by the
Grand Lodge Trustees. This firm is required to file IRS 990 forms for the Grand Lodge as well
as a group filing for the individual constituent Lodges in this Grand Jurisdiction
Committee on Insurance
This committee is appointed by the Grand Master to oversee the Grand Lodge Insurance agent
and/or insurance company.
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GRAND LODGE SPECIAL COMMITTEES
Committee on Arrangements
This committee is appointed by the Grand Master to assist him and the Grand Secretary in making
and carrying out the arrangements for each Communication of Grand Lodge.

Committee on Balloting and Registration
This committee is appointed by the Grand Master to manage and supervise the Annual Grand
Lodge Elections.
Committee on CHIPS (Child Identification Program)
This committee is appointed by the Grand Master to train, supervise and coordinate the CHIPS
(Child Identification Program) throughout the Grand Jurisdiction.
Committee on Leadership Conference
This committee is appointed by the Grand Master to arrange the annual Masonic Leadership
Conference.
Committee on Library and Museum
This committee is appointed by the Grand Master to catalogue, arrange and display the contents
of the Grand Lodge Library and the artifacts of the Grand Lodge Museum
Committee on Community Charity Fund
This committee is appointed by the Grand Master to provide funds to be disbursed by or on behalf of
the constituent lodges of this Grand Jurisdiction for charitable, benevolent, educational, scientific or literary
purposes upon the approval of the Most Worshipful Grand Master.
Committee on Masonic Service Association/ Hospital Visitation

This committee is appointed by the Grand Master to coordinate Lodge visitations to the various
Veterans’ Homes in the State.
Committee on Wheelchair Track and Field
This committee is appointed by the Grand Master coordinate, manage and supervise the annual
Wheelchair Track and Field competition.
Committee on Youth Awards
This committee is appointed by the Grand Master to present awards to the youth organizations
within the state. All awards are at the discretion of the Grand Master.
Educator of the Year
This committee is appointed by the Grand Master to review those educators recommended by the
various Masonic Districts and make their recommendation to the Grand Master.
Information Services & Technology
This committee is appointed by the Grand Master to report, record and communicate with the
lodges and members of the Grand Jurisdiction using various forms of electronic communication.
Special Committees
The Grand Lodge may assign special committees as required to assist in the expediting of its
business.
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MASONIC CHARITY FOUNDATION
The Masonic Charity Foundation of New Jersey is a family of Fraternity members and friends who,
through their genuine love of mankind, are committed to helping others. Due to the Foundation's
humanitarian undertakings, the world is a better place.
In 1930, The Masonic Charity Foundation was incorporated and in 1936, the Masonic Charity
Foundation became a sub-section 501(c) (3), exempt organization under the Internal Revenue Code.
Grand Lodge is a non-profit, fraternal organization under sub-section 501(c) (10) of the Internal
Revenue Code. It is exempt from income taxation but donations to Grand Lodge are not tax
deductible by the donor. Donations to the The Masonic Charity Foundation are tax deductible
contributions.
The Masonic Charity Foundation Charter is imbedded in the Constitution and Laws of the Grand
Lodge. The Masonic Charity Foundation was specifically created to administer all charitable
activities of the Grand Lodge, including The Masonic Home. There is an overlap in the governance
of the two organizations. Under the terms of the Certificate of Incorporation, the membership of
the Masonic Charity Foundation is “all members in good standing of the Grand Lodge”. All sitting
Masters and Wardens of a New Jersey Lodge and all Past Masters are also members of The Masonic
Charity Foundation, and vote to elect its trustees.
The Masonic Charity Foundation Board meets the 3rd Wednesday of every other month at 1:00 pm
at The Masonic Home in Burlington. The meeting can be changed at the discretion of the Grand
Master. Any Master Mason, in good standing, is welcome to attend the meeting. The meeting
operates under Roberts Rules of Parliamentary Procedure.
The Grand Master is the Chairman of the Board by virtue of his Office. The Masonic Charity
Foundation is governed by a Board of fifteen trustees, of whom nine are separately elected for
three-year terms, three each year. The remaining six consists of the current Grand Master, Deputy
Grand Master, Senior and Junior Grand Wardens and the immediate Past Grand Master and his
predecessor. All fifteen trustees must be Freemasons.
The principle activity of the The Masonic Charity Foundation is managing The Masonic Home now
called The Masonic Villages at Burlington. The Masonic Village at Burlington provides a
comprehensive set of services to Masons and their wives and widows, as well as to members of the
public. The Masonic Village at Burlington currently offers 85 retirement living rental units and
additionally provides nursing and comprehensive personal care services in approximately 340
licensed beds (total building is approximately 500,000 square feet) on 450 acres. In addition,
Acacia Hospice serves patients in Burlington, Camden, and Mercer Counties. The Masonic Charity
Foundation employs approximately 545 full-time equivalent employees (full-time and part-time
staff). A newly constructed co-generation plant and a seven-acre solar field supports a sustainable
energy program. Other buildings on the campus include the Foundation Building that houses
administrative offices, the Fellowship Center, and the historical farmhouse. The Masonic Charity
Foundation finances a number of charitable endeavors, including The Masonic Home, Hospice and
Scholarships.
Funding for the Masonic Charity Foundation consists of donations, planned giving, fund-raisers,
Medicaid, Medicare, self-pay, investments, and member assessments.
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THE MASONIC VILLAGE AT BURLINGTON
902 Jacksonville Rd. Burlington, NJ 08016.
The Masonic Village at Burlington provides superior long term care and enhances the quality of
life of the residents, by providing a home-like atmosphere, excellent nursing care, and a wide
variety of activities.
In 1898, The Masonic Home of New Jersey was established in Burlington, NJ to care for the
widows and orphans of New Jersey Freemasons. This was the predecessor to the present Masonic
Home.
In 1944, it was decided to use the The Masonic Home exclusively for adults. Currently, The
Masonic Home is licensed by the State of New Jersey and provides 264 long-term care nursing
beds, 75 assisted-living beds, as well as 178 residential beds, for a total capacity of 517 beds.
A very fitting slogan is proudly displayed on the patch of every volunteer’s smock:
“We Prove We Care”
There are a number of opportunities to support the Masonic Home of New Jersey with charitable
giving. These include the following:











Car Donations
Immediate Gifts
Bequest Services
Life Income Plans
Life Insurance
Retirement Plans
Charitable Rollovers
Real Estate
Securities
Personal Property

Currently, The Masonic Home of New Jersey is managed by Springpoint Senior Living.
The Rehabilitation facility is overseen by Genesis Healthcare.
Application:
Application to The Masonic Home is based upon the policy and procedures set forth by The
Masonic Home’s administration and are reviewed by Forensic Financial Disclosure.
Tax-Exempt Status:
The Masonic Charity Foundation of New Jersey is exempt from federal taxation under Section
501(c) (3) of the Internal Revenue Code. Charitable contributions made to The Masonic Charity
Foundation are deductible, subject to the conditions and limitations imposed by law.
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Staffing:
The Masonic Home enjoys a full team of volunteer’s onsite in our senior care community, every
single day of the week. The Masonic Home employs a medical director and physician’s assistant.
In addition to full-time nurses and other licensed staff members. Close relationships with local
dentists, podiatrists, orthopedic surgeons, and other specialists provide a full spectrum of medical
care.
Since 1898, The Masonic Home of New Jersey has been committed to providing superior care to
all who reside in this warm, friendly community. Today, The Masonic Home is a leading Senior
Care Community open to the public and serving adult residents across a broad spectrum of needs.
The Masonic Home provides:












Residential Living with the independence older adult’s desire. Medical services
are available as needed, as part of a fulfilling, active and comfortable lifestyle.
Assisted Living with daily personal assistance, while maintaining an appropriate level of
independence. This facility is for those who require daily help in mobility, dressing,
bathing and/or managing their medications. Most do not require constant medical care.
Long Term Skilled Nursing Care. The Medical Units at The Masonic Home provide
skilled nursing care to residents and patients who require long term, virtually continuous
medical, nursing and other care.
Rehab/Short Term Care, post-hospitalization, and short-term rehabilitation. The Home
offers comprehensive, round-the-clock care including occupational therapy, speech
therapy, physical therapy and more. The approach includes registered nurses, activity
coordinators, therapists, dieticians and social workers who promote wellness and assist in
achieving independence.
Respite Program for seniors to relieve regular caregivers and family of their daily duties.
It is what some refer to as “adult day care.”
Alzheimer’s Care Unit. All public areas of the building are monitored by security.
Consideration is given to ensure that the security of our community is never a substitute
for comfort.
Hospice for those facing a life-limiting illness. Palliative care is rendered to provide patients
with dignity, comfort and quality of life. Masonic Hospice also makes available in-home
care to persons residing in Burlington, Camden and Mercer counties. Hospice is
a separate nonprofit corporation and is exempt from federal taxation under Section 501(c)
(3) of the Internal Revenue Code.

The individuals living at the Masonic home share the ideals of Freemasonry with each other, as
well as the visitors and staff. They regard The Masonic Home as their home and take pride in its
purpose, operation and appearance.
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GRAND LODGE OFFICE
Located in the Historic Trenton Masonic Temple, the Grand Lodge Office is staffed by the Grand
Lodge Administrator, Office Manager, and the Administrative Assistant. The Grand Lodge
Trustees manage the office staff.
The Grand Lodge Office is responsible for safeguarding all Grand Lodge documents. The office
communicates with individual Lodges and receives their fiduciary reports, annual reports and
monthly reports. The office also maintains an individual’s Masonic records and handles all
genealogical requests.
The office records and forwards to the appropriate Grand Lodge Committee, changes in subordinate
Lodge’s Constitution and By-Laws. The office facilitates communication between the District
Deputies, the Elected Line and the Lodges.
The Grand Lodge Office is in charge of collecting assessments, selling Masonic supplies, printing
Grand Lodge documents and brochures and approving Masonic license plate requests.
The Secretary of a Lodge is required to communicate with the Grand Lodge Office by submitting
monthly reports and updates of its membership (addresses, deaths, advancements, etc.). The
Secretary may also order Masonic supplies. These communications do not require approval.
The District Deputy must approve all calls by individual members to the Grand Lodge Office. The
office will inquire if this procedure was followed.
The Grand Secretary, along with the incoming Grand Master, is responsible for developing the
Grand Lodge Budget, communicating with other Grand Lodges, scheduling, organizing and
operating the Annual Communication as well as keeping the minutes of the Annual Communication
and any Emergent Communications of the Grand Lodge. The Grand Secretary, along with the
Grand Lodge Administrator, pays all invoices of Grand Lodge. Any member may call the Grand
Secretary; however, the District Deputy should be advised prior to the call.

THE HISTORIC TRENTON MASONIC TEMPLE
Dedicated in 1926 the Historic Trenton Masonic Temple is the third Masonic temple to be erected
in Trenton and is located opposite the colonial era Old Barracks in the historic heart of Trenton. It
sits on the site of the first Masonic Temple in NJ which was built in 1792. The first Temple was
moved in 1915 so that the new Temple could be erected and now both the oldest and newest
Temples sit adjacent to each other on Barracks St.
By 1914 the Freemasons in Trenton under the direction of Bro. Wilbur Sadler, Jr., had purchased
all of the land on the east side of Barracks Street including the old 1792 Masonic Temple. In 1915
they relocated the old Temple to corner of Lafayette and Barracks Streets clearing the way for the
erection of the new Temple. In 1917 a subscription program was begun to raise funds to build a
new temple and by 1926 over $800,000 had been raised. While the fundraising effort was underway,
a design competition was opened in 1923 to architects in New Jersey, New York and Philadelphia,
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who were members of the Masonic order. The first place prize was awarded to Harry Armstrong
Hill of the Trenton architectural firm of Hill and Gollner.
The judges of the competition commented that Hill’s design was: “lasting in merit and wellconceived as to detail and proportion... As regards the design of the exterior, aside from the
arrangement of the interior, the jurors feel that [the] design has all the elements which would lead,
with such refinements as may be anticipated from further study, to a very dignified building—quiet,
restrained, in good taste, and in no way obtrusive and pretentious. While it is based upon the
traditions of the Italian Renaissance, it is sufficiently free in treatment not to be archeological but
quite modern in character.” Hill and Gollner were subsequently authorized to proceed with the
completion of working drawings.
Brother James H. Morris member of Trenton Lodge #5 was awarded the contract for the
construction of the new Temple. He was well known for his work on many prominent local
buildings. His brief proposal to furnish “all labor and materials required for the construction,
complete, of the Masonic Temple Building...for the sum of: six hundred ten thousand one hundred
eleven dollars” was accepted on April 1, 1926.
On May 8, 1926 ground was broken in a ceremony that was lead by G.M. Adam Exton and attended
by more than a thousand Master Masons. Five months later, work on the building had progressed
sufficiently to allow for the laying of the cornerstone. That ceremony, held on October 9, 1926, was
doubly significant to Trenton’s Masons because the cornerstone from their former home, the 1884
Temple designed by William Poland, was being reused in the new building. The smooth white
limestone block, was the first piece of Indiana limestone to be imported into Trenton.
Following the opening of the building on February 28, 1928, thousands of Masons and curious local
residents took advantage of the four-day open house to view the completed building. What they
found was a beautiful Neo-classical building constructed of Indiana limestone on a gray granite
base. Six massive Doric columns supported the central tympanum of the entry portico with
symmetrical wings flanking either side. The Barrack Street façade is 156 feet long and 70 feet high.
The interior contains three floors of serviceable space. The 15 by 50 foot foyer had walls and arches
of Botticino marble which “typify the age and solidity of the Masonic order.” The foyer floor was
of Travertine marble inset with Solomon’s seal and symbols of Masonry. Emblems of the Fraternity
also decorated the frieze, and painted allegorical figures of Justice, Fortitude, Prudence and
Temperance adorned the walls.
A spacious (70 by 70 foot) Lounge occupies the central portion of the first floor and opens onto the
Stokes Library and a Billiard room now serving as a catering prep room. The Lounge walls are
painted to resemble creamy white Caen stone, and are topped with a painted frieze. The coffered
ceiling is of ornamental colored plaster, and the floor covered with Travertine tile.
The second floor contains three lodge rooms Doric, Ionic and Corinthian each designed to represent
that particular architectural style. They are further adorned with various Masonic symbols and hand
painted murals illustrating the principles of Freemasonry.
In 2004 the New Jersey Grand Lodge, took ownership of the Temple and embarked on a
multimillion dollar preservation/restoration project to preserve and restore this grand Temple to its
original beauty. With the assistance of a large grant from the NJ Historic Preservation Trust, work
was begun to renovate the Temple to modern building codes at the same time restoring the original
details and features. With great effort, this work was completed in 2009.
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In conjunction with our restoration of the Temple, the vacant third floor was leased in 2006 to a
local architectural firm which made a multimillion dollar renovation of the empty area transforming
it into an award winning modern office environment.
In 2010 the New Jersey Grand Lodge and Grand Master’s offices returned to a newly renovated
space in the Temple.
With the transformation of the old billiard room into a catering prep room the Temple rooms are
available for Masonic and public parties to use. The lounge or “Grand Parlor” and the Stokes
Library are frequently used for meetings, wedding receptions and other special events. While the
lodge rooms have been the site of many Grand Lodge events as well as meetings of other Masonic
bodies.
The basement level is currently undergoing a complete renovation that when completed will be
used as one of the venues to host the 225th anniversary celebration of the New Jersey Grand Lodge.
A continuing project in the new temple is the reestablishment of the Grand Lodge Library and
Museum which will be housed in the Corinthian Lodge room on the second floor. There is much
restoration work to be completed to the room before the artifacts can once again be displayed.
However, many of the Grand Lodge library volumes are presently on display in the Stokes Library.
In preserving any historic building for future generation, restoration work is an ongoing process.
Such is true for both the old and new Trenton Temples. Through the generosity and effort of the
New Jersey Freemasons, we have been able to preserve our heritage and will continue work to
keep both the old and new Trenton Masonic Temples alive and well for many years to come.

GRAND INSTRUCTOR
It is the duty of the Right Worshipful Grand Instructor to serve as the custodian and conservator of
the standard Masonic Ritual of the Grand Lodge of New Jersey. His instructions must be followed
by the District Deputy Grand Masters, the District Ritual Instructors, and the Lodges of this
Jurisdiction.

GRAND LODGE COMMITTEE ON RITUAL
The Grand Lodge Committee on Ritual assists the Right Worshipful Grand Instructor with his
duties. At the Annual Grand Lodge of Instruction, each Masonic District must demonstrate their
proficiency in the standard Ritual and Floor Work. The Ritual examined is selected by the Right
Worshipful Grand Instructor. The Grand Lodge Committee on Ritual reviews the Work performed
during the Grand Lodge of Instruction and makes necessary corrections. These corrections are made
to maintain high Ritual standards throughout the State. Lectures are heard by individual members
of the Grand Lodge Committee on Ritual and the lecturer is judged on his proficiency. If the lecturer
achieves a virtually flawless delivery, he is awarded the lecture bar for his accomplishment.
Brethren can achieve six (6) lecture bars. Upon the successful completion of all six (6) lectures,
The Grand Lodge of New Jersey Lecturer’s Award of Excellence is presented to the Brother to
signify his accomplishment.
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The Grand Lodge Committee on Ritual holds monthly meetings to instruct the District Deputy
Grand Masters and District Ritual Instructors on the Ritual and Floor Work. Corrections are made
so that accurate information might be passed on to their District. This ensures that correct Ritual
is performed throughout the Grand Jurisdiction. The Committee also meets and reviews questions
in regard to Ritual and makes its recommendations to the Right Worshipful Grand Instructor.

NATIONAL MASONIC BODIES
MASONIC SERVICE ASSOCIATION of NORTH AMERICA
The Masonic Service Association of North America has been a stalwart organization and aid to the
Brethren of New Jersey. In 1919, MSA was founded, with the mission of a united voice amongst
all Grand Lodges in the United States to administer hospital visits, statistics, education, and disaster
relief. President and Brother Harry S. Truman described the work of the MSA as, “Essential to the
daily lives of Freemasons and their families throughout the country”. The Masonic Service
Association of North America is one of six recognized member organizations mandated by
Constitution and Laws of the Grand Lodge of New Jersey. In 1996, Canada was unanimously voted
to be included in the MSA family. This spurred the creation of a new acronym: MSANA.
From what began as an operation to aid to needy Brethren and soldiers at home and abroad, the
MSANA has grown into a multinational organization. It receives the overwhelming majority of its
funding from participating Grand Lodges and donations from Brethren across the country. The
MSANA has many functions. Included are: Disaster Relief, Cataloging of Historic records,
Hospital Visitation Program, and the famous Short Talk Bulletins and Masonic books that have
educated and helped countless Brethren. As of 2011, MSANA has distributed donations for disaster
relief in excess of 4 million dollars to neighboring Jurisdictions and worldwide Grand Lodges.
The hallmark program of Hospital Visitation has been established in 159 of the 172 Veterans
Hospitals and 40 State Veterans Homes throughout the country. Each week, Brethren across the
country visit these facilities to meet and greet Veterans and spread the importance of charity and
relief and the importance of a friendly handshake and a warm smile. Currently, New Jersey
participates in five locations to help with the Visitation program. They are: Menlo Park Veterans
Home, Vineland Memorial Home, Paramus Memorial Home, East Orange Veterans Hospital, and
the Lyons VA Medical Center.
Operation Phone Home was instituted in 2008, in partnership with the USO, to help soldiers in
foreign lands to call home at no charge.
The Green Envelope is an annual appeal that goes to countless Masons seeking their support to
continue these programs.
MSANA’s most recent and popular program has been the cultivation of the Mark Twain Award.
The Mark Twain Award is granted to participating Lodges that create and activate programs to
benefit both the Brethren and the community.
Masonic Service Association of North America has become a key and vital structure that
contributes to the functions of the Grand Lodge and the Brethren it serves. The MSANA has
developed a reputation of reliability, integrity, and a high level of fraternalism. It exists and thrives
because of the support of the Brethren of New Jersey.
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MASONIC MODEL STUDENT ASSISTANCE PROGRAM
The National Masonic Foundation for Children is currently the only organization that gives
Freemasonry a national face. The programs are sponsored solely by individual state Grand Lodges
for the benefit of their communities at large. New Jersey serves as one of fifteen member Grand
Lodges. A Grand Lodge program to battle substance abuse among youth is a direct form of
Masonic charity at work.
Under the auspices of the National Masonic Foundation for Children, New Jersey has established
The Masonic Model Student Assistance Program. This school and community oriented program
consists of a three-day training seminar that enables core teams of faculty and staff members to
identify at risk youth. The professional trainers, manuals, overnight accommodations, and meals
are all provided at no cost to participants.

NORTHEAST CONFERENCE OF GRAND MASTERS
Each year the Northeast Conference Of Grand Masters is hosted, on a rotational basis, among the
seventeen (17) member Grand Lodges that comprise the northeast region of the United States. In
addition to New Jersey, the Grand Lodge leadership of Delaware, Pennsylvania, Vermont, Maine,
New Hampshire, Rhode Island, West Virginia, Maryland, Massachusetts, New York, Michigan,
Indiana, Connecticut, Ohio and the District of Columbia all participate. Each Grand Lodge is
represented by their respective Grand Master, Deputy Grand Master, and Grand Secretary.
The Conference affords an opportunity for a small group of leaders to share common interests and
programs. It helps to further the Insoluble Chain of Friendship and Brotherly Love that comprises
the Masonic Fraternity today. New Jersey last hosted this Conference in 2010 at the Historic
Trenton
Masonic
Temple
located
in
Trenton,
New
Jersey.

CONFERENCE OF GRAND MASTERS OF MASONS IN NORTH AMERICA
The Conference of Grand Masters of Masons in North America is an annual event. Currently, the
membership is the Grand Lodges of the Provinces of Canada, the United States of America, including
the District of Columbia and Puerto Rico, Mexico, and the American-Canadian Grand Lodge of
Germany. These Grand Masters represent some two (2) million Freemasons in North America. Grand
Masters from countries throughout the world also attend to join in fellowship. The Conference is the
largest gathering of Grand Masters in the world. This is a voluntary annual meeting of the leaders of
the Craft. Grand Masters become acquainted and discuss methods and issues of the Fraternity in their
Jurisdictions.
Each year, The Conference of Grand Masters takes place in a designated city across the United
States of America. The occasion also encourages the attendance of recognized Grand Lodges from
around the world. It is not uncommon to see an assembly of foreign Masonic dignitaries from
Portugal, India, Russia, Sweden, and many other Grand Jurisdictions.
Annual reports and deliberations from The Masonic Renewal Committee, Masonic Service
Association of North America, Masonic Chip International, and the National Masonic Foundation
for Children are given and voted upon at this Conference. It is also the venue for The George
Washington National Memorial Association annual meeting.
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In addition, the Conference serves as the annual meeting of The Committee on Recognition. This
Committee adjudicates requests of Grand Lodge jurisdictions seeking membership into the
Conference. Each year, a currently serving Grand Master of a member State serves as General
Chairman of the Conference.

GEORGE WASHINGTON MASONIC NATIONAL MEMORIAL
George Washington Masonic National Memorial is one of the greatest monuments of the
Fraternity. The purpose of the Memorial is to educate those who seek more knowledge of our most
recognizable and known Freemason: Worshipful Brother George Washington.
In 1909, Charles H. Callahan, while Senior Warden of Alexandria-Washington Lodge, purchased
several lots on Shuters Hill, which he gave to the Lodge for the site of a fire proof Lodge Hall.
Following consultation with and with the urging of the Lodge, Joseph W. Eggleston, the Grand
Master of Virginia, invited every Grand Master in the United States to assemble in AlexandriaWashington Lodge on February 22, 1910 for the purpose of forming an association to plan and
build a suitable Memorial to George Washington, the Mason. Representatives from twenty-six
Grand Lodges did assemble and approved and endorsed the erection of the Memorial, and The
George Washington Masonic National Memorial Association was formed. Thomas Shryock, Grand
Master of Maryland, was elected the first President of the Memorial Association.
Ten years after the first official meeting of the Association, the concept of a colossal building as a
Memorial "lighthouse" to Washington was approved by the Grand Lodges of the United States. The
site was selected because it followed the ancient tradition for the location of temples on hilltops or
mountains. It was also located on land with which General Washington was familiar; it was the very
spot once proposed by Thomas Jefferson as the ideal site for the nation’s Capital.
The groundbreaking ceremony took place on June 5, 1922. Louis A. Watres, President of the
Memorial Association and Past Grand Master of Pennsylvania, and Charles H. Callahan, Past
Master of Alexandria-Washington Lodge No. 22, and a future Grand Master of Virginia
participated in the ceremony. Despite the great expense, the Memorial Association was determined
not to borrow money. Construction only proceeded as money was collected for each stage of the
project.
On November 1, 1923, the Memorial's cornerstone was dedicated in a Masonic ceremony.
President Calvin Coolidge, former President and Chief Justice William H. Taft and numerous other
dignitaries performed the ceremony before a crowd of thousands of Freemasons from around the
nation. The onset of the Great Depression did not stop work on the Memorial. For over 10 years,
Freemasons steadily and faithfully contributed to the construction of the Memorial. On May 12,
1932, the bicentennial year of George Washington's birth, the dedication of the Memorial took
place with President Herbert Hoover participating.
After World War II, work on the Memorial's interior began in earnest. By 1970, the George
Washington Masonic Memorial was completed. In 1999, the large square and compasses were
added to the front lawn, a visible sign to the Masonic nature of the Memorial. A repository of many
artifacts and the history of American Freemasons, the Memorial remains a lasting monument to
George Washington, the Man, the Mason, and Father of our Country.
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FAMILY OF FREEMASONRY
The Grand Lodge of Free and Accepted Masons for the State of New Jersey have had a long and
fruitful relationship with the many Appendant and Concordant Bodies that comprise the Family of
Freemasonry. The following is a brief description and function of these bodies. These organizations
require membership in the Blue Lodge in order to enjoy the many variations of Masonry offered.

YORK RITE
The York Rite consists of three main branches of fellowship in the lexicon of Masonic
organizations. These are: Royal Arch Masons, Cryptic Masons, and Knights Templar. Like the
qualifications to become a Freemason, a belief in a Supreme Being is a pre-requisite to membership.
Membership in the Knights Templar requires sworn testimony to the defense of Christian ideals set
forth and promulgated by the Knights during the years of the Holy Crusades and the search for the
Holy Grail, which symbolically still takes place today.
Royal Arch Masonry consists of four degrees conferred in a Chapter of Royal Arch Masons which
is lead by the High Priest. They are: Mark Master Mason Degree, Past Master, Most Excellent
Master, and Royal Arch Mason Degree.
Membership in a Council of Royal and Select Masters is also known as a Council of Cryptic
Masons. Its head is the Thrice Illustrious Master. In New Jersey, if a Royal Arch Companion
wishes to continue his journey into Templary, membership in a Council of Royal and Select
Masters is required. Cryptic Masons derive their name from the story that Degrees took place in a
crypt or underground room. The Degrees of Cryptic Masonry are: Royal Master, Select Master
and a non-mandated Degree known as the Super Excellent Master. By Constitution in New Jersey,
one is required to take the first two degrees with the third (Super Excellent Master) as optional.
The final piece of the York Rite system is a Commandary of Knights Templar. This organization
is open only to Christian Masons who have completed their Royal Arch and Cryptic Degrees. A
Commandary is led by the Eminent Commander and is symbolic of a Lodge of Masons. Knights
Templar confers three Orders which are: The Illustrious Order of the Red Cross (or Mediterranean
Pass), The Order of the Knights of Malta (or Order of Malta) and The Order of the Temple. The
Order of the Temple is the longest and most ornate Order in all of Freemasonry.
The York Rite has additional invitational bodies. These require membership in a Royal Arch
Chapter. These include: Knight Masons, Red Cross of Constantine, Allied Masonic Degrees, Holy
Royal Arch Knight Templar Priests, Royal Order of Scotland, Sovereign Order of Knights
Preceptor, York Rite Sovereign College, and Societas Rosicruciana. All require an invitation and
some limit their membership to a set number of participants.
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SCOTTISH RITE
The Ancient and Accepted Scottish Rite originated in France by Scottish Masons in the early 18 th
Century. For New Jersey, the Ancient and Accepted Scottish Rite include four groups or bodies.
They are: Lodge of Perfection, Princes of Jerusalem, Rose Croix, and the Consistory. All four
bodies work from a system of 32 Degrees.
Scottish Rite Degrees are lessons taught through allegory in the form of plays. The lessons are taken
from the Bible as well as from more modern historical events. Cast members use costumes and
makeup to look like the characters they represent. Candidates learn the lessons by observing the
presentation. Memorization of material presented is not required. Scottish Rite members meet in
local or regional "Valleys".
The following is a brief description of the lessons taught in each body: Lodge of Perfection (degrees
4 thru 14) or the “Ineffable Degrees” whose principal purpose is the investigation and
contemplation of the ineffable or unspeakable name of Deity.
Princes of Jerusalem (degrees 15 thru 16) provide the Candidate with a deeper understanding of
religion, philosophy and ethics.
Chapter of Rose Croix (degrees 17 thru 18) continues the lessons of the Princes of Jerusalem and
sets forth the meaning and importance of the Rosy Cross.
Consistory (degrees 19 thru 32) becomes chivalric and philosophical in their meaning. Emphasis is
placed on the 31st and 32nd Degrees as they demonstrate justice as a divine ideal. The 32nd Degree
presents a review of the previous Degrees in the Lodge of Perfection, Princes of Jerusalem, and the
Rose Croix. The 32nd Degree teaches Masonic truth.
The 33rd Degree is conferred annually, at the meeting of the Supreme Council, upon a select
number of 32nd Degree Scottish Rite Masons who have contributed outstanding service to
Freemasonry or the Scottish Rite or who have exemplified, in their daily lives, the true meaning
of the Brotherhood of Man under the Fatherhood of God. A recipient must be at least 33 years of
age and may not apply for the Degree.

ANCIENT ARABIC ORDER NOBLES OF THE MYSTIC SHRINE
Ancient Arabic Order of the Nobles of the Mystic Shrine is also known as the Shriners. The Shrine
is an organization based on the principles of fun combined with charitable endeavors. At present,
New Jersey has two chartered Shrines. The head of the Temple is known as the Potentate. The
Shriners’ main charity is the support of Shriners Hospitals and Burn Centers for Children. Services
are offered free of charge to all children in need. The historical nature of the Shrines’ fundraising
ability to support these centers is legendary. The average cost is well in excess of 1 million dollars
per day to keep all of the centers throughout the country in running order. New Jersey members
place their main focus on the Shriners Hospital For Children – Philadelphia, and the Shriners
Hospital For Children – Boston.
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ANCIENT EGYPTIAN ORDER OF SCIOTS
The Sciots are an organization that maintains what are referred to as Pyramids in the State of New
Jersey. Sciotry was officially brought to New Jersey in 1998. It began in 1905 when a number of
Masons met in San Francisco, for the purpose of forming a social club for Masons. It was
organized for the purpose of furthering Masonic teachings and applying the teachings of the
Fraternity to everyday life. The Officers and Ritual make reference to Egyptian iconography, and
the head of the Pyramid is referred to as the Toparch. Membership is spread across the State.

TALL CEDARS OF LEBANON
The Tall Cedars of Lebanon is a charitable organization founded in 1843 and first chartered in
New Jersey in 1902. Chapter locations are referred to as Forests. They are comprised of Master
Masons organized for the purpose of supporting Masonic endeavors with a particular emphasis on
Muscular Dystrophy as a charitable endeavor. The head of the Forest is the Supreme Tall Cedar.

ORDER OF THE EASTERN STAR
The Order of the Eastern Star is one of the largest fraternal organizations in the world to which
both men and women may belong. Worldwide, there are more than one million members. Eastern
Star is a social order comprised of persons with spiritual values. The head of the chapter is the
Worthy Matron with a Mason acting in the supporting role of a Worthy Patron.

ORDER OF THE AMARANTH
The Order of the Amaranth is a social, fraternal, and charitable organization whose membership is
open to both men and women with Masonic affiliation. The teachings of the ritual impart lessons
for daily living, character building, morality, and ethics. Called Courts of Amaranth, their leaders
are the Royal Matron and Royal Patron.

ORDER OF THE GOLDEN CHAIN
The Order of the Golden Chain originated in Asbury Park, when a group of men and women with
Masonic affiliation met to fulfill a need for a non-sectarian fraternal organization that would be
related to Masonry. In 1950, the OGC dedicated a 138-acre summer camp in Blairstown, New
Jersey. Here underprivileged and handicapped children may enjoy wholesome activities. The camp,
which has a ten-acre lake, is also used by groups such as the Boy Scouts, DeMolay, and Girls of
the Golden Court. The Order refers to their chapters as Links. Their leaders are referred to as
Worthy Matron and Worthy Patron.
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INTERNATIONAL ORDER OF DEMOLAY
DeMolay is an organization dedicated to preparing young men to lead successful and productive
lives. It bases its teachings on the principles and practicality of hands-on experience by organizing
and participating in Chapter programs. DeMolay membership is for young men ages 12 to 21. It
strives to develop leadership in civic awareness, personal responsibility and most importantly,
leadership. DeMolay combines this serious mission with a fun approach that builds important bonds
of friendship among members in more than 1,000 chapters worldwide.
DeMolay teaches the initiate to respect parents, the public school system, cleanliness, and other
virtues of importance in life and the community. The head of the organization is referred to as
Master Councilor.

INTERNATIONAL ORDER OF RAINBOW FOR GIRLS
The International Order of the Rainbow for Girls is a youth service and charity organization for
girls between the ages of 5 to 10 for Pledges and 11 to 20 for Rainbow Girls. It is only affiliated
with the Masonic Lodges, Order of the Eastern Star Chapters, and Courts of Amaranth.
Within each Grand Assembly Jurisdiction (State or Country), there are local groups or Assemblies
in various towns. Their leader’s title is Worthy Advisor. The girls learn about charity, hope and
service through their involvement and support of various projects, such as Shriners Hospitals for
Children, Elizabeth H. Repka Charity Fund, Scottish Rite Learning Centers and the ARC of NJ.
Rainbow Girls promotes self-esteem and leadership skills among its members. Girls learn valuable
public speaking skills, parliamentary procedures and acceptance of each member’s strengths and
differences. Other principles of the Order include: patriotism, love of home, loyalty to family and
friends, teamwork and service to others. Ritual is based on lessons of right living and thinking.
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THE MASONIC DISTRICT
District Deputy Grand Master
District Ritual Instructor
District Lodge of Instruction
Masters and Wardens Association
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DISTRICT DEPUTY GRAND MASTER
The Grand Jurisdiction of the State of New Jersey is divided into Masonic Districts, the number
and composition of which are determined and fixed by the Grand Master. The Districts are under
the charge of a District Deputy Grand Master.

District Deputy Grand Master’s Duty
It is the duty of each District Deputy Grand Master, under the supervision of the Grand Master, to
sufficiently commit to memory the Standard Work as imparted by the Grand Instructor. This will
enable him to supervise the District Ritual Instructor in his duties. During his Official Visit at each
Lodge assigned, the District Deputy Grand Master will require the exemplification of Ritual by the
regular Officers of the Lodge. He will make an Official Visit to every Lodge in his District at least
once in each year to examine its books and records. The District Deputy Grand Master will ascertain
the state and condition of the Lodges. In addition, he will receive and secure funds and property of
any dormant or extinct Lodge in his District and immediately transmit the same to the Grand
Secretary. He will report his doings and the general condition of Masonry in his District and
transmit this report to the Grand Master at least two weeks prior to the Annual Communication of
the Grand Lodge, or whenever required by the Grand Master. He will also perform such other duties
and services as may be entrusted to him by the Grand Master. District Deputy Grand Masters have
no authority to issue Dispensations, authorize Funeral or other processions, or decide questions of
Masonic law. The District Deputy must be a Past Master and a member if a Lodge in his District.

District Ritual Instructor’s Duty
The District Ritual Instructor shall be a Past Master of a Lodge under the Jurisdiction of the Grand
Lodge of New Jersey and a member of a Lodge in the District to which he is assigned. It will be
his duty, under the supervision of the Grand Master, to thoroughly commit to memory the Standard
Work as imparted by the Grand Instructor. He will be empowered to open and close a District
Lodge of Instruction in the absence of or by the permission of the District Deputy Grand Master.
He shall attend Ritual School when notified. He will assist the District Deputy Grand Master upon
his request and perform such duties and services as may be entrusted to him by the Grand Master
or the District Deputy Grand Master.

District Lodge of Instruction
A District Lodge of Instruction, under the direction of the Right Worshipful District Deputy Grand
Master, has all the functions of a regular Lodge, except the power to transact business and make
Masons. It must be regularly opened and closed and duly tyled. During the District Lodge of
Instruction, Masonic Ritual will be reviewed and/or clarified. The Officers and Brethren of the
individual Lodges will be instructed by the District Ritual Instructor and the District Deputy Grand
Master. Guest speakers, by permission or at the invitation of the Right Worshipful District Deputy
Grand Master, may be invited to spread light and knowledge.

Masters and Wardens Association
Each Masonic District has a Masters and Wardens Association. The individual District
Association’s name might include Past Masters and/or Officers. The Association’s purpose is to
support the Masonic District, plan and execute the Annual Grand Lodge of Instruction and to raise
money through individual Lodge assessments and charitable appeals.
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THE WORSHIPFUL MASTER
Responsibilities Authority
Leadership
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POWERS OF THE WORSHIPFUL MASTER
The Worshipful Master is charged to lead the lodge and spread light and instruction to the brethren
of the Lodge. The Constitution and Laws of the Grand Lodge of New Jersey enumerate the
following powers and duties.
1.

The ancient regulation requiring the Master to have served as a Warden shall be strictly
enforced in this jurisdiction.

2.

No Master-elect shall enter upon the duties of his office previous to his having been
duly qualified and installed in his own lodge.

3.

A lodge may not prescribe the duties of its Master or Wardens.

4.

The power of summoning the lodge is vested solely in the Master.

5.

The Master cannot be required to give his reasons for the exercise of his discretion.

6.

Master has the right to place either of his Wardens, or a brother from the floor, in the
East, and permit him to confer any of the degrees.

7.

A Master has the right, before the minutes have been approved, to order the record of
any matter of business transacted in the lodge expunged there from, for reasons valid
in his own conscience, and in the interest of peace and harmony, but he should exercise
this right only in extreme cases and with the utmost caution.

8.

The Master may refuse to sign an order for the payment of money if, in his judgment,
it is to be improperly applied.

9.

The Master has the power to postpone action on any motion made before the lodge, but
if he uses this power improperly he is amenable to the Grand Lodge for misrule.

10. The Master only is authorized to appoint the subordinate officers of his lodge, and to
fill any vacancy that may occur among such officers by reason of death, disability,
removal or willful abstention from duty. The Master, however, can only fill such
vacancy temporarily, unless such appointee is legally installed. When so installed he
becomes a permanent officer.
11. A Master has no authority to remove permanently an appointed officer who has been
duly installed. He may, however, deprive any appointed officer who is guilty of any
misconduct of his functions, and fill the office temporarily at each communication of
the lodge.
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AUTHORITY OF THE WORSHIPFUL MASTER
All the authority of the fraternity within the State of New Jersey is derived from the jurisdiction
of the Grand Lodge. All authority granted to a lodge results from the issuance of the warrant by
the Grand Lodge. The conveyance of authority under a lodge’s warrant is vested solely in the
Worshipful Master.
The net effect of this transmittal of authority is that a lodge may not limit the powers of
the Worshipful Master, either by rule, regulation, motion, vote, or by the lodge’s by-laws. This
principle is also expressly set forth in the Grand Lodge Bylaws: “A lodge may not prescribe the
duties of its Master or Wardens.” As such, a lodge, through its by-laws, cannot take authority
away from the Worshipful Master and give it to any other person or officer. Conversely, a lodge
cannot grant authority to subordinate officers which avoid the control of the Worshipful Master.
The totality of the Worshipful Masters authority should not be construed as disabling
delegation of the Master’s responsibilities. Treasurers attend to the collection and disbursement
funds; secretaries keep minutes & records; trustees act as custodians of lodge assets (either
tangible or intangible). A Master may delegate tasks and responsibilities to his officers.
Simply stated: Any rule, procedure, by-law or custom, which removes the ability of the
Worshipful Master to control the functions of the lodge is void and no effect. The only
exceptions to this being the requirements of the Grand Lodge Constitution and By-laws, and any
edict of the Grand Master.
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WORSHIPFUL MASTER LEADERSHIP SKILLS
Responsibilities and Duties
Responsibility outweighs privilege in every instance of Leadership

Responsibilities of the Worshipful Master
Responsibility, as Worshipful Master, is to improve and better the Lodge and do nothing to diminish
it. The benefit of office must be earned. Advanced planning will go far to enhance a Worshipful
Master’s conduct and actions.
Past Masters who are about to serve once more as Worshipful Master should consider the change
in time since the previous term of service. There are new programs to support and there may be
new and improved ways of conducting the affairs of the Lodge.
The following “Rules of Conduct” are suggested to improve the management and growth of the
Lodge.

Duties to the Lodge
1.
2.
3.
4.
5.

Preside over and conduct all meetings.
Know all Ritualistic Work and Lectures.
Prepare all programs and activities.
Preserve peace and harmony. Rule with a fair hand.
Write an interesting Trestleboard. Confirm times, dates and places of events with Lodge
Committee Chairmen and the District Deputy Grand Master.
6. Read all Lodge correspondence, petitions and bills presented for payment prior to the
Communication. Prepare a list of Committees well in advance of assignment.
7. Learn Lodge and Grand Lodge Constitutions, By-Laws and Rules of Order.
8. Study the Lodge financial position and seek ways to improve it.

Duties to the Membership
1. Open on time, present an interesting program, close early. Give members the opportunity
to gather, enjoy light refreshments and enjoyable company.
2. Friendliness begets friendliness. Greet and shake hands with every Officer and member
before the meeting begins.
3. Conduct Degrees with dignity and proficiency. All ceremonies require rehearsal. Schedule
and conduct those rehearsals. The Worshipful Master is responsible for all Ritual performed
in the Lodge.
4. Visit the ill, indisposed, aged and those upon whom misfortune has fallen.
5. Secure a roster of members of the Lodge to contact absentee members who have not been
in attendance for some time.
6. Contact every Brother who is delinquent in payment of dues.
7. Seek out, confirm, and act upon charity cases.
8. Commit the Funeral Oration to memory.
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Duties To the District
1. Attend all District functions including Visitations by the Grand Master, District Lodge of
Instruction, Grand Lodge of Instruction and Official Visits to other Lodges.
2. Support Worshipful Masters of other Lodges, in the same District, in their yearly endeavors.
3. Support your Grand Master, the Grand Staff and the District Deputy Grand Master. Work
with them for the betterment of the Craft.
4. Attend the Annual and Emergent Communications of the Grand Lodge. It is a privilege and
an obligation. Participate in the deliberations. Exercise the right to vote.

Implementing Successful Programs and Events
Successful programs and events are essential ingredients for Freemasonry to grow, prosper and
enrich the lives of Brethren.
As a leader, the Worshipful Master challenges, inspires and motivates the Brethren. He stimulates
attendance with good programs. He makes Freemasonry relevant so that the Lodge makes a
contribution to the lives of its members and to the community in which it is located.
Sources of Lodge programs and entertainment are plentiful. Some possible options are:
1. Scottish Rite, Shriners, York Rite, Tall Cedars and other Masonic affiliated organizations
offer a variety of speakers, films, and degree teams, playgroups that will come to your Lodge
at little or no charge. Leaders of these bodies should be referred to by their titles only when
invited, in their official capacity, to attend the Lodge.
2. Masonic Service Association of North America has a vast supply of resources available.
3. Civic leaders such as federal, state and community representatives will speak.
4. Police, Fire or Ambulance Squads will demonstrate.
5. Business executives or managers will instruct.
6. The Lodge’s membership.
The following are additional program proposals:
1. Scholarships for local High School Students
2. Civilian Citizenship Awards (Non-Mason)
3. “First Night” Celebration (New Year’s Eve)
4. Adopt-A-Highway Program
5. Children’s ID Program
6. Participation in Parades
7. Food Drives
8. Sponsorship of a Little League Team
9. Participate at Local Fairs
10.
Provide equipment and vests for Policemen, EMT’s etc.
11.
Habitat for Humanity
12.
Bicycle Safety Program
13.
Blood Drive
Submit photographs and articles to local newspapers. Positive publicity is always good for a Lodge
and helps attract new candidates.
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The Worshipful Master establishes visions and goals. He must then make them a reality. To bring
a project to fruition, the Worshipful Master must select the best team possible.
Criteria to be considered in a committee selection process are as follows:
1.
2.
3.
4.
5.
6.
7.
8.

Willingness to serve
Ability
Temperament
Time available for the task
Skills
Experience
Training
Capacity to learn

When setting up committees the Worshipful Master should:
1.
2.
3.
4.
5.
6.

Clearly identify the task or project to be done.
Prepare a mission statement or charge for the person(s) who will undertake the task.
Communicate specific actions to be taken.
Establish a start and finish timeline for the task.
Identify quality measures wherever possible.
Upon completion, take appropriate time to recognize the work done on behalf of the
Lodge.

Committees should use the following planning steps as a guideline.
1. Determine the purpose
2. State the purpose
3. Set the goals
4. Stay focused on the goals
5. Delegate duties
6. Establish a timeline
7. Establish due dates
8. Report back to Worshipful Master and/or Lodge on progress and completion.
9. Gather Information
10. Analyze factors
11. Establish measurements
12. Formulate assumptions
13. Take corrective action
14. Make recommendations
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Worshipful Master Leadership in Lodge Meetings
Quality leadership requires planning, organization and punctuality. The following will assist in a
well managed Lodge meeting.
Lodge Meetings
1.
2.
3.
4.
5.
6.
7.
8.

Start on time.
Follow an agenda.
Move at a timely pace.
Conclude at a reasonable hour.
Masonic etiquette is observed.
Usual business is well dispatched.
Have a component for Masonic light.
Adjourn for refreshments and fellowship.

Sample Agenda
1. Opening
2. Recognition of visitors and Brethren
3. Previous minutes
4. Communications
5. Petitions
6. Balloting
7. Bills
8. Committee reports
9. Program (may follow closing, depending on the program)
10. Sickness & Distress
11. Tidings
12. Announcements
13. Closing
Suggested Time Allotments
1.
2.
3.
4.
5.

Opening
Business
Program
Closing
Collation

10 minutes
15-30 minutes
20-30 minutes
10 minutes

Lodge Business
1.
2.
3.
4.
5.

Inform Officers and Past Masters of key issues.
Plan ahead to garner support.
Select cooperative Officers and/or Past Masters to introduce controversial subjects.
Focus Lodge discussions to the subject at hand.
All Brethren should be allowed to contribute to the discussion.
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Lodge Challenges
1. Allow Lodge Members to contribute to discussions.
2. Seek advice from Past Masters, Secretary, and/or Treasurer regarding past practice or
proper procedure.
3. If further research is required, The Worshipful Master will report findings at the next
Regular Communication.
The leadership of the Lodge requires a Worshipful Master to be proactive and garner support but,
above all, to be resolute in his authority.
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THE MASONIC LODGE
Lodge Communications
Annual Election
Budget
Lodge Investments
Lodge Calendar
Yearly Calendar
Lodge Committees
Trestleboard
Visitations
Dispensations
Officer Duties
Boy Scouts
Open House
Table Lodge
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LODGE COMMUNICATIONS
Masonic Lodge meetings are called Communications. These Communications are held at the time
and place as stated in the By-Laws of the Lodge. All Communications of a Lodge, either Regular
or Emergent must be opened in Due Form. The Communications must be closed either in Due
Form, by Dispensation, or if closed by the Grand Master or Deputy Grand Master, in Ample Form.
An Emergent Communication is a meeting called by the Worshipful Master for a specific purpose.
An Emergent Communication may be called for the conferral of a Degree, Exam, Funeral Service
or Installation of Officers. An Emergent Communication cannot be used to present Petitions for
Initiation or Affiliation.
The business of all Communications is conducted by the Worshipful Master. The Worshipful
Master is the sole arbiter of what business can be brought before the Lodge. The Worshipful Master
will determine how many members may speak on either side of an issue and limit the amount of
time for comments. The Worshipful Master must ask for votes on both sides of any question put
before the Lodge.
The Worshipful Master is responsible for providing an agenda for the Regular Communication.
The Communication’s agenda should include: Introductions, Communications, the Reading of the
Minutes, the Reading of the Bills, the Report of Sickness and Distress, Petitions, Reports of
Committees such as Investigation, Standing and Special and Old Business and New Business.
The Brethren of the Lodge should have an understanding of the proper way to debate a motion and
how to manage amendments. In order to conduct proper Lodge business, a valid motion must be
made and seconded. This motion is read by the Secretary to ensure that the motion is correctly
noted in the minutes. All debate must be pertinent to the motion on the floor. Once again, the
Worshipful Master is the sole adjudicator of what is relevant. If an amendment is made, it must
also be proposed and seconded. At that point, any debate must be on the amendment. If the
amendment passes, then debate on the original motion would recommence. The Worshipful Master
should ensure that debate stays focused.
The Worshipful Master should be in constant communication with the Lodge Secretary so that the
Worshipful Master is aware of the status of all petitions and voting schedules. The Worshipful
Master should also be aware of any other business that may need to come before the Lodge for
action.
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ANNUAL NOMINATION OF LODGE OFFICERS
WM:
SEC:
WM:
SEC:

Bro. Secretary.
Worshipful Master
Please announce the elected offices of ____________ Lodge # ___.
Worshipful Master, Senior Warden, Junior Warden, Treasurer, Secretary,
Proxy to Grand Lodge, Trustee for 3 years, (Other Trustee positions as needed).
(May also be announced by Worshipful Master instead of Secretary.)
WM: At this time all nominations for the elected offices will be placed in a receptacle on the
Secretary’s desk. For this purpose I declare the Lodge on a brief, tiled refreshment and
in charge of the Junior Warden in the South. *
(Give brethren sufficient opportunity to place nominations in receptacle.
While on tiled refreshment, no one is allowed to leave the lodge room.)
*
Have all nominations been made?
If so, I declare nominations closed! *
Brother Secretary.
SEC: Worshipful Master
WM: Announce the name of the Brothers nominated for the office of
Worshipful Master.” (Insert other Elected Office Titles for remaining nominations)
SEC: Brother ______________
WM: Brother ______________, you have been nominated for the office of ______________,
do you accept the nomination and will you serve if elected.
(If two or more names are placed in nomination,
ask the candidate who is least likely to accept first.)
NOM: Worshipful Master, I accept the nomination and will serve if elected with many thanks to
the brethren.
(OR)
Worshipful Master, I respectfully decline the nomination.
WM:

Announce the name of the Brothers nominated for the office of
(NEXT ELECTED OFFICE IN DESCENDING ORDER).”
(If several are uncontested, The Worshipful Master presiding over the election may
conduct those elections first and then move to the uncontested elections)

SEC: Brother ______________
WM:

Brother ______________, you have been nominated for the office of ______________,
do you accept the nomination and will you serve if elected.
Brethren, that concludes the Nomination of Elected Officers for the Ensuing Masonic
Year. The Election of Officers will be conducted at our next stated communication, (Give
Date) which is our Annual Communication according to our lodge by-laws.
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ANNUAL ELECTION OF LODGE OFFICERS
WM: I appoint the following brethren as Judge and Tellers…
Judge, Brother _________________________
Teller, Brother _________________________
Teller, Brother _________________________
(Must not be a brother nominated for an elected office)
Brethren, please take your places.
(Table & 3 chairs West of Altar – Judge faces East)
WM:
SD:
WM:

Brother Senior Deacon
Worshipful Master
Convey the Nominations from the Secretaries Desk to the Judge’s table in the West.
At this time I will entertain a motion that if there be but one name in nomination for an
office that the Brethren refrain from voting and one Brother be asked to cast a
unanimous ballot for the Lodge.
(Motion, Second, Discussion, Vote on Motion)

Brother Judge, please announce the names in nomination for the office of Worshipful
Master.
JDG: Bro. _______________________
(if only one name in nomination..,)
WM: Bro _________, You are the sole nomination for the office of Worshipful Master.
Who would you like to cast the unanimous ballot?
NOM: Bro. _____________
WM: Bro ___________ please cast the unanimous ballot for Bro. ______________
(The Brother voting writes the name of the Office, name of the nominee, and
signs the back of the unanimous ballot and places it in receptacle)
JDG: Worshipful Master,
I find a unanimous ballot for Bro___________ for the office of Worshipful Master.
WM: Bro _______ I congratulate you upon your election as Worshipful Master.
(If two or more names are placed in nomination, there must be a paper election.
After the names are announced, the WM will instruct the members of the Lodge
to cast their ballots.)
WM:

Brethren, the Ballot is now spread for the election of Worshipful Master of this Lodge,
write the name of the nominated brother you wish to cast your ballot for, fold it in half,
and deposit it in the hat on the Judge’s table. Govern yourself accordingly, All members
of this lodge will proceed to vote.
(Each member will be given a piece of paper and write the name of the nominated
brother they would like to vote for. “Write-In” ballots for someone who has not been
nominated before nominations were closed cannot be accepted.)
NOTE: It is the Master’s discretion whether to answer alarms at the outer door to admit
brothers during a ballot. At the conclusion of each ballot, prior to proceeding to the next
ballot, the alarm must be answered. Each Office is a separate ballot.
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WM: Has every member voted?
If so, I declare the Ballot closed.
Brother Judge, please announce the number of ballots cast
for each nominated brother.
(Judge and Teller will tally the ballots, making sure each person verifies the ballot and
vote count and return them to the Judge to announce the results)
JDG: Worshipful Master, I Find ______ number of ballots for Brother ______ and
______ number of votes for Brother ______.
(A majority of votes cast is necessary to be elected. If there are 3 or more candidates,
and one does not receive 50%+1 of the votes cast, the candidate with the lowest number
of votes is removed and the Worshipful Master announces the Ballot again, listing the
names of the remaining candidates.)
WM:

Bro Judge, please announce the names in nomination for the office of ______________
(Follow same procedure for all remaining elected offices)

(IF there is a contested election, and a motion is made to cast one unanimous
ballot for the uncontested offices, those elections may be conducted first,
followed by the contested election.)
JDG: Bro. __________________
WM:

Bro. _______________ you are the sole nomination for the office of ________________
Who would you like to cast the unanimous ballot?

NOM: Bro _______________
WM: Bro ________ please cast the unanimous ballot for Bro ________________
JDG: WM I find a unanimous ballot for Bro___________ for the office of ________________
WM: Bro ___________ I congratulate you upon your election as ____________
(After last elected office is filled)
WM:

This concludes the annual election of officers of ___________ Lodge and the Judge and
Tellers are dismissed with our thanks.
(NOTE: The Secretary must keep all ballots on file for one year.)
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MASONIC LODGE BUDGETING
A Masonic Lodge requires a plan to be fiscally sound. A Lodge’s financial health depends upon
understanding what expenses are fixed versus discretionary. Fixed expenses include Grand Lodge
assessments and fees, aprons, candles, Bibles, ciphers, manuals and the costs related to the meeting
place. Items such as programs, socials, field trips and cosmetic upgrades to facilities are some
examples of discretionary spending.
The Lodge Fiduciary Report is an excellent place to begin organizing the financial plan. The Lodge
expenses and revenue can then be programmed.
There are five steps to this model, all of which are built around the Fiduciary Report.
1.
2.
3.
4.
5.

Understand baselines.
Determine needs
Plan expenses.
Plan revenue
Balance the budget.

1. Understand Baselines
Review the previous year’s Fiduciary Report with the Lodge Secretary and Treasurer. The Lodge
balance sheet determines the Lodge Assets, Liabilities and the Lodge Net Worth. In other words,
what is owned, what is owed, and the net assets after debts. Grand Lodge suggests liquid assets
should cover three (3) years’ worth of expenses.
Cash receipts and disbursements are indicators of income that the Lodge has received and how it
was spent. Fixed expenses are outlined such as utilities and liability insurance. This examination
will determine if the Lodge has the necessary finances to pay the bills. It is important to be
cognizant of any change in the Lodge net worth over the course of the year. Scrutiny will reveal
any gains or losses on sales of assets plus will take into account such items as donations.
The Lodge security portfolio is a valuable tool. Input from the Lodge Trustees or Finance
Committee will aid in determining whether or not to alter the Lodge investments to provide a better
return. Even though Grand Lodge does not require a market value appraisal on the Lodge building,
it is good practice to get an informal appraisal of the property. This will enable the Lodge to carry
sufficient liability insurance.
2. Determine Needs
Peter Drucker, a popular writer on management once said, “Prioritizing is easy. Everyone can
easily agree on what is most important. Posterioritizing- deciding what things should be pushed to
the back of the list- is the real management challenge.”
An inspection of the Lodge income and expenses will influence its priorities.
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3. Plan Expenses
Examine mandatory fixed costs. Expenses can be reduced through investigating other options.
Special events should have a separate budget. Outlay can be controlled and need for additional
revenue can be determined.
4. Plan Revenue
The principal sources of income for most Lodges are dues, investment income, rentals and fund
raisers. The Lodge cash flow cycle should be noted. Most Lodges receive their dues by early
January. As Grand Lodge assessments are due at that time, it is important to plan discretionary
spending accordingly.
5. Adjust the Plan to Balance the Budget
It is important that the budget be balanced between expenses and income. It is advisable to build
into the budget a cash reserve to cover emergency expenses

INVESTMENT OF LODGE FUNDS
Many lodges are fortunate to have money that exceeds their immediate financial needs. This may
represent some combination of excess operating funds, building funds, charitable accounts, and
money other such restricted and unrestricted purposes.
Trustees of such lodges have a fiduciary obligation to invest those funds in a prudent manner.
Protecting such funds from loss because the lodge is deprived of income and will lose purchasing
power as inflation erodes its value.
The Grand Lodge Temple and Lodge Finance Committee is available to counsel lodges and will
provide more detailed principles in the near future.
Lodge trustees need to be aware of several principles when investing funds. They are:


Understand the fund’s purpose of and when they might need monies to be spent. All
investments should be structured with a time frame, to reduce the likelihood they will be
needed at an inopportune time, but without overly foregoing return.



The longer the time frame before funds are needed, the more opportunistic the program can
be, and the more investment risk the lodge can afford to take.



All investments entail some risk. Not investing incurs the risk of real value erosion and the
opportunity cost of not earning a return. Bank deposits and similar principal guaranteed
vehicles typically also do not keep up with inflation and time value of money. Stocks,
bonds, real estate, commodities, bear higher degrees of risk. Lodge trustees need to
understand risk and be comfortable with that amount of risk.



Do not invest in anything you do not understand. Many investments are offered that promise
attractive returns, but do not disclose the nature of the investments and how the returns are
earned. Beware of any investment manager who will not provide a high degree of disclosure
and does not provide independently audited return documentation.
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Risk falls into two primary categories, fundamental risk and volatility risk. Fundamental
risk is the possibility the investment will permanently lose some or all its value. Volatility
risk is the degree the market value of an investment fluctuates from day to day and month
to month.

Fundamental risk is dealt with largely through diversification. Investing in two stocks in different
industries unrelated in any way is less risky than putting every dollar into one stock. There is less
likelihood that both stocks will fail at the same time. Portfolios split appropriately among several
types of assets, with each type of asset invested in several different securities, are considered
diversified.
For lodge trustees not highly familiar with individual investments or with modest portfolios,
commingled professionally managed investments like mutual funds and exchange traded funds
(“ETFs”) provide diversification and administration fees are deducted from the investment return.
This type of investing is probably the best approach for most lodge portfolios. These funds differ
in quality, cost and other factors, and themselves need to undergo a reasonable process of due
diligence.
Some of these funds, especially ETFs, are available with leverage. Basically, the ETF manager
borrows money to increase the investment. In a 2:1 leveraged fund, if the basic portfolio goes up
five percent, the levered portfolio goes up ten percent. This is tempting, but risky. The leverage
works the same way when the portfolio loses money.
Many lodges do not have active members who are knowledgeable with investment. Lodges should
consider obtaining professional help constructing portfolios. However, hiring an investment
advisor demands the same intensity of research and scrutiny as any other aspect of investing.
Qualifications for financial advisors are not uniform and the industry regulation leaves room for
many different skill levels and approaches.
Understand how the advisor is proposing to invest your funds, and make sure the approach to risk
and return is consistent with your expectations.
Understand how the advisor gets paid. It is advisable to pay a fixed fee or a fixed percent of the
portfolio.
Be very wary of granting discretion to invest funds on your behalf. The Lodge should be receiving
frequent, complete, and understandable reports of changes in the portfolio. Transparency is your
right as the investor.
There are good advisors and bad advisors.. Do your homework.

BE RESPONSIBLE WHEN INVESTING LODGE ASSETS.
THEY BELONG TO THE BRETHREN
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YEARLY LODGE CALENDAR
“Plan the work and work the plan.”
Most Lodges have 18-20 Regular Communications. The first dates to be filled are: Official Visit of the
District Deputy Grand Master, Gold Token Awards Night, Annual Communication and Installation.
Traditional observances in Lodge might include: Table Lodge, Widows Pin Program, Service Awards Night
and Scholarship Night. The next Regular Communications to be scheduled are the conferral of Degrees. Fill
in the rest of the Communications with Guest speakers or informational programs on a variety of Masonic
or general subjects. If needed, Emergent Communications can be utilized in place of Regular
Communications for Candidate examinations or Degree conferrals.
The Grand Lodge sets calendar dates in April, October and December. No Lodge will schedule activities on
those dates. All Officers and Brethren, especially the Worshipful Master, Senior Warden and Junior Warden
of each Lodge are required or requested to attend.
Those Annual Grand Lodge Events are:
1.
2.
3.
4.

Grand Lodge Annual Communication – April
Grand Masters Reception – April
Junior Grand Wardens Reception – October
Feast of St. John – December

Masonic District or State Events to be included in the Lodge calendar are:
1.
2.
3.
4.
5.
6.

District Official Visit of the Grand Master and Reception
District Grand Lodge of Instruction
Lodge Officers Training - May
Wheelchair Track and Field – June
Square and Compass Day – October
Masonic Leadership Conference – October

National Holidays should be respected and offer many opportunities for taking part in public or Masonic
events including parades, picnics and religious observances for all faiths. In considering the annual calendar,
take Masonic Ritual as the guide. I am permitted to assure you that there is no point...that will conflict
with the duty you owe to God, your Country, your neighbor or yourself...
National pride and support can be shown by observing these National Holidays.









Martin Luther King Day
Presidents Day
Memorial Day
Independence Day
Labor Day
Columbus Day
Veterans Day
Thanksgiving Day
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YEARLY LODGE CALENDAR
With the help of this form, plan your tentative programming schedule for the year. Setting
schedules early will give the Lodge goals and achievements to look forward to. Officers and
Committees can then be appointed with enough time to ensure successful events.

Month
January
February
March
April
May
June
July
August
September
October
November
December

Meeting

Notes

1.
2.
1.
2.
1.
2.
1.
2.
1.
2.
1.
2.
1.
2.
1.
2.
1.
2.
1.
2.
1.
2.
1.
2. _______________________________________
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LODGE COMMITTEES
A Lodge is a complex operation. Its responsibilities and duties cannot be accomplished solely by
the Master and its Officers. The Worshipful Master identifies specific functions and requirements
within the Lodge and solicits Brethren, by way of an associated Committee, to assist in managing
these areas.
In establishing the appropriate Committee, the following should be considered:
1. Based on the needs of the Lodge and/or the specific agenda of the Master, identify the tasks
or responsibilities are to be accomplished
2. Select Brethren best suited for the associated tasks to participate in the Committee.
a. Match the talents of the Brethren to the responsibilities of the Committee.
b. Create a blend of experienced and younger Brethren to serve on the Committee.
This creates a functional and informal training environment for new members.
3. Keep the number of Committee members to a minimum. Three (3) to five (5) members
should be sufficient to accomplish Committee objectives.
4. Outline the specific objectives of the Committee.
5. Ensure that a Committee chairperson is selected commensurate to the purpose of the
Committee.
6. If a task force is established, determine the start and end dates in advance.
7. Plan time during a Lodge Communication to recognize the work done by the Committee.
The Master should not appoint Committees which do not have a specific function or
relevance. Listed below are categories and duties of common Standing Committees:
Audit and Finance
 Reviews and verifies the financial reports and transactions of the Lodge.
 Prepares budget estimates for the ensuing year and periodically, reports to the Lodge.
By-Laws
 Reviews and recommends changes to the Lodge By-Laws.
Candidate Investigation, Instruction, Mentoring
 Investigates Lodge applicants according to Grand Lodge requirements.
 Instruct Candidates in their proficiency for each Degree.
 Mentor Candidates to ensure a smooth transition into the Lodge and Freemasonry.
Education and Programs
 Develops short educational talks at Lodge meetings and study groups for all Brethren.
 Assists the Master in planning educational programs.
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Fellowship
 Promotes social and sporting events among the Brethren, their families and friends.
Membership and Enlightenment
 Promotes and cultivates interest in Freemasonry among non-members within the
community.
 Organizes Masonic services and Veterans Home visitations.
 Establishes and maintains the Lodge web-site.
 Selects recipients for Lodge scholarships and awards.
Refreshment
 Plans and coordinates all Collations of the Lodge.
Ritual
 Supervises Lodge rehearsals.
 Instructs the Officers in the correct interpretation and execution of the Ritual.
Sickness and Distress
 Provides relief, assistance and aid to distressed Brethren and their families.
 Visits hospitalized and shut-in Brethren. Reports their conditions and needs to the Lodge.
Standing
 Verifies and approves all regular and contracted bills for payment by the Lodge.
Several other committees may be used in one or more Lodges to fulfill a particular need or
program. A few such examples might include:







Blood Bank
Charity
DeMolay Advisory
Endowment
Telephone / Shepherding
Widows Assistance
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THE TRESTLEBOARD
The primary purpose of the Trestleboard is to contact the Brethren and provide information,
keeping them apprised and hopefully interested in their Lodge.
Key points derived from the Trestleboards are: the number of Candidates in waiting and their status,
the corresponding Degrees scheduled, other activities especially those which are community
oriented, and the Master's Message.
A survey of Masons across the country found that on average, only 15% of Masons attend their
Lodges at least twice in a year. In other words, 85% of the members have no face-to-face Masonic
involvement. For the majority of Masons, the only Masonic contact they receive is what is written
to them. The Master’s Message becomes an integral part, if not their only source, of Masonic
knowledge and instruction to the Craft.
The Master’s Message, becomes the vehicle of Masonic Principles and fellowship It seeks to apply
and interpret these precepts to everyday life in such a way that every Mason can understand and
implement the symbols and philosophy derived from the Message’s teachings.
1. Determine The Purpose For Writing The Message
Reasons for the content of the Message might include:
a. To make the Brother proud of the Fraternity and the Lodge to which he belongs.
b. To communicate the Master’s vision of Freemasonry and to connect the Brother to it.
c. To encourage the Brother to participate and become involved in the Lodge and the
Fraternity.
2. Organize The Main Points
a. Introduction - Begin with the most important point. The substance of the message should
be presented within the first two (2) sentences.
b. Support the Message - Choose a subject and begin by listing the main points. Organize
those points based upon importance. Two paragraphs will support the principle being
conveyed.
c. Write succinctly - Relate the subject matter in a relaxed manner, keeping in mind proper
English and good grammar.
d. Summary Conclusion - Organize the concepts of the Message and reiterate their purpose.
This can be accomplished in no more than two to three sentences.
3. Keep the Message Brief
Good Messages are concise and to the point. The shorter the sentences and paragraphs, the more
closely the Message will be read and understood. It is recommended that a Master’s Message
should be of 225 to 250 words. This is sufficient to convey the principle to the reader.
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Use of available resources for pertinent information and subject matter in writing your Master
Message may include:
a. Internet
b. Masonic Bible
c. Masonic Service Association Short Talk Bulletins
d. Masonic Library Editions
e. Experienced Masons
f. Ritual Cipher
g. Research Lodges
A Master’s Message is not intended to express greetings or share upcoming Lodge activities. It
should not thank Members of the Lodge for their participation in Lodge events. Neither should it
scold Brethren nor describe the Lodge’s issues. The Message is not meant to showcase the Master’s
education or knowledge. Remember to open with “Dear Brother” (as it is a personal message from
the Worshipful Master), and to close with “Fraternally”.
The ideal Master is an ideal Mason. He should strive to live the Masonic life that all Lodge Brethren
may see that he is not a mere figurehead, but a guiding force. The Master’s Message is as much an
extension of his vision as it is about the dissemination of Masonic information and bringing of
Masonic light to Freemasons.
The entire Trestleboard is the Master’s responsibility. He should be cognizant of the fact that the
Trestleboard will be read by not only the Elected Line and the Lodge Brethren but by members of
Appendant and Concordant Bodies. Often, non-Masons will obtain the Trestleboard at open
meetings and other public functions of the Lodge. Trestleboards should include:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Lodge meeting dates and events.
Names of Petitioners and Candidates.
Degrees to be conferred.
Tokens to be presented.
Names of deceased Brethren.
Lodge Officers.
Other Lodges in your District meeting nights with contact information.
Committees.
Grand Master, District Deputy Grand Master and District Ritual Instructor
contact information.
10.
Grand Lodge and District events.
11.
Past Masters List.
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OFFICIAL VISITS
It is always a highlight of any Lodge year to have an official visit from a Grand Lodge Officer or
other dignitaries. There is an established Protocol particular for such an event. The Worshipful
Master who is cognizant of this Protocol and who follows it to the letter, will not only avoid
embarrassment for himself and his Lodge, but will be able to rehearse in advance of the actual
visitation.

A. The Grand Master's Official Visit
The time of the Grand Master's planned entrance into the Lodge room will be made known in
advance. The Grand Master will communicate this through his own secretary the approval of the
program submitted by the Lodge. For example, if a dinner precedes an official visit and the time
for the Grand Master's entrance into the Lodge room has been designated as 8:00 P.M., every effort
should be made to ensure the completion of the dinner in time to afford the Grand Master, and
those accompanying him, an interval to prepare themselves. Regardless of the time designated, it
is with due respect to the Office of Grand Master that his entrance be honored.
Announcement of the Grand Master's presence will be made by the Grand Marshal or, in his
absence, one designated by the Grand Master. The Tyler gives the alarm and when asked the cause
of the alarm reports, "The Grand Marshal is prepared to enter." The Junior Deacon will report,
"The Grand Marshal is prepared to enter." The Worshipful Master will answer, "Admit him." and
raises the Lodge. The Junior Deacon admits the Grand Marshal, leaving the Outer Door open. The
Grand Marshal proceeds in a direct line to the Altar, Salutes and announces to the Worshipful
Master, "The Most Worshipful Grand Master is prepared to enter”. The Worshipful Master does
not respond. The Grand Marshal walks back toward the Door and stops. The Grand Marshal nods
and those accompanying the Grand Master will enter the room and form in columns on the North
and South sides of the Lodge according to their prescribed order.
The Grand Marshal will escort the Grand Master to the Altar placing himself on the North side of
the Grand Master. The Grand Master followed by all accompanying him into the Lodge Room will
go on the Step and Salute the Worshipful Master. The Grand Marshal will announce, "Worshipful
Master, it is my privilege and pleasure to present to you, Most Worshipful (full name) Grand Master
of Masons of the State of New Jersey. He is accompanied this evening by (in this sequence) Right
Worshipful (full name), Deputy Grand Master; Right Worshipful (full name), Senior Grand
Warden; Right Worshipful (full name), Junior Grand Warden; Right Worshipful (full name), Grand
Treasurer; Right Worshipful (full name), Grand Secretary. In the event that the Grand Treasurer or
Grand Secretary are Past Grand Masters, they are announced as: Most Worshipful (full name), Past
Grand Master, Right Worshipful Grand Treasurer. All Grand Lodge Officers who are Past Grand
Masters should be introduced the same way. The Grand Marshal announces the Past Grand Masters
present, the District Deputy Grand Master of the respective District, and any honored guest or
guests.
The Worshipful Master welcomes the Grand Master to the East and presents him to the Brethren.
The Grand Master will be escorted to the East by the Grand Marshal. The Worshipful Master greets
the Grand Master with a handshake and announces, "Brethren, it is my honor to present to you, Most
Worshipful (full name), Grand Master of Masons of the State of New Jersey. You will with me,
accord him The Grand Honors, taking time from the Right Worshipful Grand Marshal." The Grand
Marshal leads the Lodge in the Grand Honors. The Worshipful Master removes his hat and
surrenders the gavel to the Grand Master saying, "In token of our fealty to the Most Worshipful
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Grand Lodge and to you as Grand Master, I extend to you the gavel of ( ) Lodge No. ( )
to
wield as you see fit.” If the Grand Master returns the gavel because of a planned program, the
Worshipful Master will request the Grand Master to sit on his immediate right.
The Worshipful Master then requests the Grand Marshal to escort to the East the Elected Grand
Lodge Officers (with the ranking Grand Lodge Officer first) the Past Grand Masters, the District
Deputy Grand Master of the respective District, and any honored guest(s) of the evening to the
East. The Worshipful Master receives them with a handshake, presents them to the Brethren and
followed by a round of applause, seats them.
The Worshipful Master thanks the members of Grand Staff for accompanying the Grand Master.
He calls on the designated Grand Chaplain to lead the prayer followed by a Salute to the Flag of
our Country. One verse of the National Anthem is optional. He sits down and seats the Lodge. He
then rises, makes his welcoming speech and finishes by calling on the first speaker.
The regular program or reception will follow the procedure detailed by the Grand Master through
his secretary. During the course of the evening's program, speakers should be called upon in the
following order or as directed by the Grand Master:
1. The presentation of the honored guest, if there is one. His response follows.
2. Any presentations including those to the honored guest.
3. Musical selections.
4. The District Deputy Grand Master.
5. The Grand Master.
There should be no alarms while the Grand Master is present. The Worshipful Master should
discuss this with the Tyler. He should authorize the Tyler to admit Brethren informally, which
means, be seated as quickly and quietly as possible, "without any Signs".
There is no deviation from a printed program (which must be previously approved) except by the
Grand Master, or with his permission. The Grand Master should ALWAYS be the last speaker.
His presentation is the purpose of the meeting. He should be presented, prior to his address, by
the Worshipful Master with THESE FOUR WORDS ONLY: "Brethren, The Grand Master."
The Brethren will rise spontaneously and be seated by the Grand Master when he is presented and
also rise at the conclusion of his address. This remains true, not only in the Lodge, but also at any
assemblage of Masons at which he is present. At the end of the evening, after the Grand Master
has spoken, no one else will speak except as directed by the Grand Master.
Upon the conclusion of the program, the Worshipful Master should request the Grand Master to
close Lodge. The Worshipful Master removes his hat and surrenders the gavel and his chair. The
Worshipful Master then sits to the immediate right of the Grand Master, when the latter is seated.
(The gavel should always be offered to anyone in the position that they will use it. In other words,
hold the head and offer them the handle.)
The Grand Master may direct that the Grand Honors be given to anyone, at any time. This should
never be done by order of the Worshipful Master in the presence of the Grand Master, the Deputy
Grand Master or the District Deputy Grand Master.
This procedure is subject to minor changes at the will and pleasure of the Grand Master.
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B. Official Visit of the District Deputy Grand Master
The Grand Lodge Constitution and Laws dictates that the District Deputy Grand Master must visit
each Lodge in his District at least once a year to ascertain its proficiency in the prescribed Ritual.
The District Deputy Grand Master will also make an Official Visit to a Lodge to present Gold
Tokens to deserving Brethren. On the night of Gold Token presentations, no other work is to be
scheduled. The Lodge may, at the Worshipful Master’s discretion, have Gold Tokens presented
while the Lodge is on Refreshment so that family and friends of the recipient may be in attendance.
The District Deputy Grand Master will inform the Lodge in advance as to the time he will be
entering the Lodge. The Worshipful Master should make sure all necessary Lodge business is
complete before the District Deputy Grand Master enters the Lodge.
The evening will begin with the Tyler giving an alarm at the Outer Door. When the Junior Deacon
answers the alarm, the Tyler will announce “Right Worshipful (full name) District Deputy Grand
Master of this the ................................... . Masonic District on an Official Visit”. Take notice that
the wording is on an Official Visit not on his Official Visit. During the year, the District Deputy
may make more than one Official Visit to a Lodge, therefore the word is an. After the Junior
Deacon closes the Outer Door he Salutes the Worshipful Master and repeats “Right Worshipful
(full name) District Deputy Grand Master of this the ................... Masonic District on an Official
Visit. The Worshipful Master will order the Junior Deacon to admit him. Before the Junior Deacon
opens the Door to let the District Deputy Grand Master in, he will allow the Senior Deacon time to
join the Junior Deacon at the Door. Once the District Deputy Grand Master enters, the Deacons
will form an arch and the District Deputy Grand Master will take their elbows and direct them to
the Altar. After the District Deputy Grand Master Salutes the Master, the Senior Deacon will
introduce the District Deputy Grand Master to the Worshipful Master. The Worshipful Master will
welcome the District Deputy Grand Master, ask him to continue under his present escort and join
him in the East. Once they reach the East, the Deacons will break the arch and ground facing each
other. The Worshipful Master will greet the District Deputy Grand Master with a handshake and
present him to the Brethren saying, “Brethren, it is my honor and pleasure to present to you Right
Worshipful (full name) District Deputy Grand
Master of this the .................. Masonic District. You will with me accord him the Grand Honors,
taking time from the Marshal”. The Marshal, with his baton, will step out in the front center of the
East between the Deacons, (by walking behind them) place the baton in his apron on his right side
and say, “The Grand Honors Brethren”.
After the Grand Honors, the Marshal will return to his chair. The Worshipful Master will take his
hat in his left hand and the head of the gavel in his right hand and say, “Right Worshipful District
Deputy Grand Master, in token of our Fealty to you and to the Most Worshipful Grand Lodge, I
tender you the gavel of ________ Lodge”.
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If the District Deputy Grand Master is accompanied into the Lodge by other Brethren, they will
take their places on the North and South East of the Altar. These Brethren will Salute the
Worshipful Master at the same time as the District Deputy. After the Senior Deacon introduces
the District Deputy to the Worshipful Master, the Senior Deacon continues saying, “He is
accompanied this evening by Right Worshipful (full name), (Title), Right Worshipful (full name),
(Title) etc. until he has introduced all who have accompanied the District Deputy Grand Master.
The District Deputy Grand Master will extend the gavel to the District Ritual Instructor to conduct
the inspection of the Ritual. The District Deputy Grand Master then retires with the Treasurer and
Secretary to inspect the Lodge books.
At the end of the evening, once the District Deputy Grand Master has reentered the Lodge, the
District Ritual Instructor will invite the District Deputy Grand Master to the East and return the
gavel to his care.
Address the District Deputy by his title when closing a Lodge on his Official Visit as “Right
Worshipful District Deputy Grand Master”, all others except for the Deputy Grand Master and
Grand Wardens who close a Lodge by a Dispensation granted by the Grand Master shall be referred
to as Worshipful Master.
At any Masonic function, in the absence of the Grand Master or the Deputy Grand Master, it is
discourteous for anyone to speak after the District Deputy Grand Master. The same courtesies
should be applied when the Grand Master or the Deputy Grand Master are in attendance.

DISPENSATION
The Grand Lodge of New Jersey may, through the Grand Master, grant Dispensations for various
events that a Lodge may wish to perform. Protocol to submit a request and receive approval is as
follows:
1. Present all requests to the District Deputy Grand Master of your District at least 4 weeks
in advance.
2. If time is of the essence on an application for Dispensation, the District Deputy Grand
Master may request a Fax or Email of the appeal to the Grand Lodge office. The Grand
Master may then grant a Dispensation. The District Deputy Grand Master must, at this time,
submit a hard copy of the request to the Grand Lodge. Grand Lodge is required to keep all
requests on record for future reference.
3. District Deputy Grand Masters have no authority to issue Dispensations.
4. The following are reasons for Dispensations:
a) Conferring a Degree on more than five (5) Candidates.
b) Temporary change of a meeting night.
c) Wine distribution for a Table Lodge
d) Conferring a Degree at a site other than a Lodge’s permanent location.
e) Temporary relocation of a Lodge’s Warrant for any reason.
A Lodge event that is not a part of the normal course of business may require Dispensation. The
District Deputy Grand Master must be consulted.
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LODGE OFFICER TRAINING PROGRAM
The purpose of this program is to:
1)
2)
3)
4)

Give Lodge officers a systematic program to thoroughly commit to memory the entire
Masonic ritual.
Utilize a program to convert old lodge methods of leadership to a newer method of
empowering junior officers to assume leadership positions.
Give elected officers opportunities for supervision.
Encourage lodge past masters to stay fully involved with the lodge.

DUTIES AND RESPONSIBILITIES OF LODGE OFFICERS
1)
2)

3)
4)
5)
6)

Be punctual; arrive 15 minutes before function.
Dress according to trestleboard requirements. All officers should wear jacket and tie
for business meetings and formal attire for Installations, Degrees, and Official Visits,
etc.
Observe Lodge decorum while occupying chair.
Set an example for future officers.
Represent the Lodge, the District and the Grand Lodge with dignity.
Attend District Lodge of Instruction and Annual Grand Lodge Communication.
TYLER

1.
2.
3.
4.
5.

Memorize your duties.
Be Courteous, Friendly, Diplomatic
Greet visiting members and guests by first names and a friendly handshake
If a brother is unknown, check his dues card. If not offered, ask politely.
For first time visitors, if not properly vouched for, inform the Worshipful Master and
after the visitor is examined, await his order to admit him.
6. At proper times, give alarms to admit brothers and visitors.
7. See that brothers are properly clothed.
8. Be at your post early and stay there for the duration of the meeting. In an emergency,
discreetly inform the Junior Deacon of the need to leave your post.
9. See that an ample supply of necessary equipment is on hand (aprons, visitor cards, guest
book, etc.)
10.
Assist in raising and lowering the Lodge lights during the Entered Apprentice
Degree.
11.
Assist the Marshal in setting up and dismantling the Lodge room.
CHAPLAIN
1.
2.
3.
4.
5.
6.

Memorize all prayers and scriptures, including prayers for all three degrees.
Know how to assist in giving the substitute for the Master Mason’s word when required.
Memorize prayers for special occasions.
Place candidate’s chair in position for the lectures.
During the Entered Apprentice Degree, assist the Senior Deacon with the aprons if needed.
Prepare for Advanced Stations by learning Marshal’s duties and floor work.
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MARSHAL
1. Conduct all processions with skill precision and dignity
2. Know positions and movements for all three Degrees, Funerals and Official Visits.
3. Know Grand honors. (Public and Regular)
4. Know all Proclamations.
5. Assign Assistant Marshals.
6. Memorize and present Working Tools for all three Degrees.
7. Know how to assist in giving the substitute for the Master Mason’s word when required.
8. Begin memorizing Charges and Reception Addresses for all three degrees.
9. Assist with canvas if needed.
10. Set up the Lodge and report any loss or damage of equipment to the Worshipful Master.
11. See that all necessary equipment is on hand for special functions. (Funeral Service etc)
12. Study Junior Steward duties and ritual requirements for Advanced Stations.
JUNIOR STEWARD
1.
2.
3.
4.
5.
6.
7.

Know ritual for all three Degrees.
Present Reception Addresses for Entered Apprentice and Master Mason Degrees.
Memorize Charges.
Begin memorizing Interrogatories for Entered Apprentice Degree.
Assist in preparation and cleanup after collations.
Assist with Canvas.
Study Senior Steward duties and ritual requirements for Advanced Stations.
SENIOR STEWARD

1.
2.
3.
4.
5.
6.

Know ritual for all three Degrees.
Deliver Charges for all three Degrees.
Supervise preparation and cleanup after collations.
Memorize Interrogatories for Entered Apprentice Degree
Assist with canvas.
Study Junior master of Ceremonies duties and ritual requirements for Advanced Stations.
SENIOR MASTER OF CEREMONIES

1.
2.
3.
4.
5.
6.
7.

Conduct yourself with dignity and decorum.
Know and perform the duties of the preparation room.
Know your ritual for all three Degrees.
Deliver Interrogatories during degree.
Begin memorizing Middle Chamber Lecture.
Assist in dismantling the lodge room.
Study Junior Deacon’s duties and ritual requirements for Advanced Stations.
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JUNIOR MASTER OF CEREMONIES
1.
2.
3.
4.
5.
6.
7.
8.

Conduct yourself with dignity and decorum.
Know and perform the duties of the preparation room.
Know your ritual for all three Degrees.
Begin memorizing Funeral Oration and Prayer.
Place Pedestal or small table west of the altar for the purpose of balloting.
Assist in dismantling the lodge room.
Study Senior Master of Ceremonies duties and ritual requirements for Advanced Stations.
Deliver Interrogatories during Advanced Stations.
JUNIOR DEACON

1. Know your ritual during the opening, closing, and in all three degrees.
2. Know how to announce all who wish to enter the lodge room especially dignitaries.
3. Know how to escort dignitaries.
4. Do not admit a brother unless he is properly clothed.
5. Know the Seafaring Man part in the Master Mason Degree.
6. Assist in dismantling the lodge room.
7. Study Senior Deacon’s ritual for all Lodge work.
8. Memorize the Middle Chamber Lecture and deliver in Advanced Stations.
9. Accompany the DDGM on all Official Visits.
10.
Be prepared for Advanced Stations.
SENIOR DEACON
1.
2.
3.
4.
5.
6.
7.
8.
9.

Before opening lodge, check all paraphernalia and equipment needed. (Lesser Lights etc.)
Perform lodge opening and closing floor work with precision and dignity.
Know your ritual during the opening, closing, and in all three degrees.
Memorize proper introductions of visiting dignitaries
Know your duties during balloting
Deliver Middle Chamber Lecture during degree.
Begin memorizing the Entered Apprentice Degree Lecture.
Accompany DDGM on all Official Visits.
Prepare for Advanced Stations.
JUNIOR WARDEN

1. Know Senior Warden and Worshipful Master’s ritual for opening, closing and all three
degrees.
2. Be prepared to assume the East in the event of an emergency.
3. With the Worshipful Master’s permission, open and close Lodge as well as conferring the
Entered Apprentice Degree.
4. Deliver Entered Apprentice Lecture during degree.
5. Supervise Stewards in providing Collation after each meeting.
6. Accompany the Worshipful Master on all visitations to District and surrounding Lodges.
7. Volunteer to make sick calls.
8. Begin memorizing Master Mason Lecture,
9. Begin planning your year as Worshipful Master.
10.
Accompany DDGM on all Official Visits.
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1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

1.
2.
3.
4.
5.
6.
7.

SENIOR WARDEN
Ascertain that all present are Master Masons.
Be prepared to assume the East.
Deliver Master Mason Lecture during degree.
While in Advanced Stations, serve as Worshipful Master for the Fellowcraft Degree.
Know how to preside over any type of lodge i.e. Regular Business, Lodge of
Sorrow, Emergent Communication, Degree, and Annual Business Meeting.
Finalize plans for your year as Worshipful Master.
With the advice of the Junior Warden, develop your appointed officer line.
Review budgets, Grand Lodge forms, Constitution and Laws, lodge bylaws, lodge
history, lodge traditions, and other necessary educational facets of the Fraternity.
Accompany the Worshipful Master on all visitations to District and surrounding Lodges.
Volunteer to make sick calls.
Accompany DDGM on all Official Visits.

WORSHIPFUL MASTER
Preside over and govern the lodge.
Develop and assign lodge committees and their respective members. Appoint appropriate
committee chairman, as necessary.
Finalize and develop budget and event calendar while consulting with the Secretary and
Treasurer to understand the Lodge’s finances and projected income for his year.
Consult the Elected Officers when developing the year’s calendar and review and
approve officer’s budgets for their assigned events.
Plan times for Advance Stations
Qualify Senior Warden.
Seek advice and consent with Wardens.
DO NOT GOVERN LODGE WITHOUT COMMUNICATING
WITH YOUR ELECTED LINE.

1.
2.
3.
4.

PAST MASTERS
Great resource for advice, lodge history, and traditions
Keep Past Masters involved in the life of the Lodge by assigning them to the Budget,
Ritual, Investigation and Mentoring Committees.
The Worshipful Master is in total charge of the Lodge. While seeking the advice of the
Past Masters, remember the responsibility of leading the lodge is in your hands.
RULE WISELY! Remember that at the end of your year, you will be sitting with the Past
Masters.

GRAND LODGE LECTURE BARS
Based on the above program of Masonic ritual, the following officers would be qualified to
achieve the respective Grand Lodge Lecture Bars:
1.
2.
3.
4.
5.

Senior Steward – I.C.R.
Senior Master of Ceremonies – Funeral Oration and Prayer
Senior Deacon – Fellowcraft Lecture
Junior Warden – Entered Apprentice Lecture
Senior Warden – Master Mason Lecture
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DEVELOPING LODGE OFFICERS
1. It is vital that the Worshipful Master believe in his officers
2. Look for the inner potential.
3. Know their imperfections.
4. Affirm any step forward and applaud all progress.
5. Cultivate an incurable optimism with your officers.
6. Give them challenges they can conquer
7. Give them what you know they need. Make them understand your vision for the
health and future of the Lodge. Do not offer fake praise.
THINGS TO REMEMBER
1. The Worshipful Master cannot develop officers by himself.
2. Involve Wardens in officer development.
3. Not everyone is a ritualist.
4. Assign responsibilities other than ritual to officers.
a. Teach each officer the workings of the Lodge and the managerial and leadership
skills needed as Worshipful Master.
b. Encourage public speaking in the Lodge.
c. Assign appointed officer events and programs that they organize and run.
EMPOWER YOUR OFFICERS
Assign officers to plan and supervise special events such as:
a.
b.
c.
d.
e.
f.
g.
h.
i.
j.

Ladies Night – Senior, Junior Master of Ceremonies.
Annual Church Service – Chaplain, Marshal.
Scholarship Night – Senior, Junior Stewards.
Dinner Dance – Senior, Junior Stewards; Senior, Junior Deacons.
Blood Drives – Senior Warden.
Chips Program – Junior Warden.
Lodge Picnic – Junior Warden, Senior, Junior Stewards; Senior, Junior Deacons.
Bus Trip - – Junior Warden, Senior, Junior Stewards.
Fund Raiser – Secretary, Treasurer.
Cleanup Day – Senior Warden.

Offer Advice and supervise event Planning
At the end of the event, give credit and congratulations to those in charge.
OFFICERS WITH LIMITED MEMORIES
1. Not every officer is a good ritualist
2. Some might be good administrators or have other vital talents
3. Good cooks make great Stewards.
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RITUAL SUPERVISION
Worshipful Master and Wardens should supervise and encourage appointed officers as they learn
and deliver Working Tools, Charges, Reception Addresses, Interrogatories, Funeral Oration with
Prayer and Lectures, as follows:
1. Junior Warden -Marshal, Chaplain, Stewards.
2. Senior Warden – Masters of Ceremonies, Junior Deacon.
3. Worshipful Master – Senior Deacon, Wardens.
Worshipful Master should also empower and direct the Ritual Committee to organize and lead
the various lodge rehearsal meetings. It is the responsibility of the Ritual Committee to ensure
that all Lodge Officers are knowledgeable in their respective ritual and prepared for all required
degrees and other various Lodge, District and Grand Lodge functions.
PREPARATION
1. Elected officers must supervise their respective assigned officers
2. Newly appointed officers should be selected with the respective officer duties in mind.
3. Prior to the appointment, distribute to each potential officer a list of their respective
duties and take time to privately review it with him answering any questions.
4. During the discussion, make sure that the prospective officer understands that a healthy,
vibrant Lodge needs him to fulfill is duties to the best of his abilities.
5. Encourage him by believing in him. Point out that you chose him to serve as an appointed
officer.
6. As each task is completed, be generous with your praise. Make sure it is earned.
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GRAND LODGE OF NEW JERSEY
Eagle Scout Award of Merit
Presentation Outline
Eagle Scout _____________ , Troop __________ , distinguished guests, ladies and gentlemen.
My name is (Brother/WB/RW) ________ , (Masonic Title) ________ , I am also (Scouting Title) _____
I bring you the greetings of Most Worshipful
the State of New Jersey.

, Grand Master of Masons of

Freemasons, like Scouts, are a select group of men who have joined together to develop their
intellects, to practice Morality and Charity and to strive to make a true difference in our world.
Masons have also been involved in American Scouting since its establishment, when Daniel
Carter Beard, (A New York Mason) Merged his Boy Pioneer program with Baden Powell's
Boy Scout movement and brought it to America in 1910 and became its first National
commissioner.
Other notables include Dr. E. Urner Goodman, a Philadelphia Mason and Founder of the
Order of the Arrow, Astronaut Buzz Aldrin, a New Jersey Mason, Bill Bradley and President
Gerald R. Ford also an Eagle Scout.
Many of our Founding Fathers were Freemasons, including George Washington, Paul
Revere, Benjamin Franklin, 10 signers of the Declaration of Independence and 12 signers of
the United States Constitution.
Additionally, fifteen Presidents, dozens of New Jersey Governors, United States Senators and
Congressman, and hundreds of thousands of notable men from all walks of life have been
proud Freemasons.
Masonry is the oldest and largest Fraternity in the world, and like Scouting, has members in
every corner of the globe. Our motto is: We make good men better.
You now join a long line of Eagle Scouts dating back to Arthur Eldridge, the first
Eagle Scout in 1912.
(Personal Comments if applicable- limit to 2 sentences)

Eagle Scout ___________________ you have reached a remarkable personal milestone.
Always let others know that you are a proud Eagle Scout. The pillars of community,
religion and business will always wish to count you among their ranks.
In recognition of the diligent service required for you to achieve this elevated advancement to
that of Eagle Scout, I present you with this Award of Merit.
On behalf of the Grand Master I offer you his Congratulations and his Charge to now
continue your advancement throughout life!
Congratulations! (Shake hand)
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OPEN HOUSE
The purpose of the Open House is to provide non-Masons and their families an opportunity to view
the inside of a Masonic Temple and to receive information regarding the Masonic Lodge and
Freemasonry.
A successful Open House requires appropriate planning. Request Lodge members to bring, at least,
one acquaintance to the Lodge’s Open House. Urge all active members to participate in this
program. Local Lodge members who have not been attending Regular Communications should
receive an invitation. Place notices of the Open House in community sites such as libraries and
town halls.
THE PROGRAM
The ensuing is a proposed schedule of activities for an Open House.
Begin in the Collation Room with a brief introduction to Masonry. These opening remarks, given
by a Past Master or Warden, should include a brief history of the Craft, explaining that there are
no secrets except those of recognition and the manner in which Degrees are conferred. (This should
be no more than 20 minutes).
Bring the guests to the Outer Door of the Lodge. In a few words, convey information about the
initiation process (Petition, Investigation, Balloting). Enter the Lodge Room. Have a well-spoken
Brother both in the East and in the West to alternately present facts on the Lodge Room, regalia,
and how the Lodge meets. (This information should be communicated in 20 – 30 minutes.) Return
to the Collation Room for a ten (10) minute presentation on New Jersey Freemasonry’s Charities,
Learning Centers, and Shrine Hospitals as well as the Lodge’s Charities. Impress upon the guests
that Masons do not solicit members and that Masonry makes good men better.
Conclude with a question and answer period and light refreshments. Make available a Brother
Mason if a guest expresses interest in membership. Applications and literature should be readily
available.
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TABLE LODGE
INTRODUCTION
The existence of Table Lodges may be traced over three centuries ago in English Masonry and
detailed records exist of even earlier observances in France. The ancient custom of proposing and
drinking toasts by our Scottish Brethren is recorded during the reign of King James I of Scotland
in 1430. Today, many Lodges in England that meet only 3 or 4 times a year, have a Table Lodge
or Festive Board, each time they meet. In the United States, the Table Lodge has evolved into an
evening of Brotherhood, Tradition, Renewal, and Fun that a great number of Lodges celebrate as
an annual event.
The layout is that of a horseshoe with the East at the closed end and the sides being the North and
South Columns. The Junior Warden occupies the South Column, his normal place in the Lodge,
and the Senior Warden moves to the North Column
There are always seven toasts given. Traditionally, the first toast, “To Our Country”, is given by
the Worshipful Master. The seventh and last toast, called the “Tyler’s Toast”, is given by the Tyler.
Some of the unique terms used at a Table Lodge are as follows:
1. “Cannons” - Glasses.
2. “Charge Them”- Fill the glasses.
3. “Casks” - Liquid containers (bottles or pitchers).
4. “Strong Powder” - Wine.
5. “Weak Powder” - Grape juice.
6. “Swords” - Knives.
7. “Pickaxes” - Forks.
8. “Trowels” - Spoons.
The Worshipful Master sounds the gavel and the Senior and Junior Wardens rise. The Worshipful
Master directs the cannons to be charged and aligned. He announces who will lead the toast. Each
Warden addresses the members on his Column who all raise their cannons at arm’s length. When
each Warden says the word “PROPOSE”, the cannons are brought forcibly to the table as one.
The Stewards fill the cannons or the casks to be passed around the table. When satisfied that all
cannons are charged, the Worshipful Master raises the Lodge and the Brother making the toast
proceeds. Those being honored by the toast will remain seated. At the end of the toast, the presenter
will say: With me Brethren: to”_____________”, and repeat the toast. All standing repeat the toast.
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BACKGROUND
The Masonic ceremony of the Table Lodge may be traced back for
more than two centuries in English Masonry, and records exist of even
earlier observances in France. The ancient custom of proposing and
drinking formal toasts, as a part of the ceremonies of the Lodge, may have
been practiced by our Scottish Brethren during the reign of King James the
First of Scotland, as early as 1430.
Traditionally, Freemasonry has two great festivals, the Feasts of Saint
John the Baptist and Saint John the Evangelist, which are observed at the
time of the summer and winter solstices, June 24 and December 27. Table
Lodges are appropriate means of celebrating these Feasts, but they may
be held at other times, as the Lodge desires.
A Table Lodge is a formal, ritualistic ceremony requiring the utmost
dignity and decorum. It is usually conducted at the festive board, after the
Lodge is closed and the Brethren have retired to the banquet hall. Since it
is a part of the mysteries of the Order, the banquet hall must be as securely
tyled as the Lodge room itself, all present must be Master Masons, and all
other precautions must be taken as for any Lodge meeting. The Brethren
should be clothed as Masons, the Officers wearing their jewels, and all
should refrain from smoking while the Table Lodge is open.
Some of the militaristic terminology applied to the items used at the
Table Lodge may prove to be of some interest: glasses are called
cannons, bottles are casks, beverage is powder. Knives are referred to
as swords, plates are tiles, bread is rough ashlar, food is materials, lights
are stars, and salt is white sand.
"VIVAT! VIVAT! VIVAT!" is the cry of acclamation which
accompanies the honors in the French Rite. Vivat is a Latin word meaning
"may he live". It was adopted by our Brethren in France as "a cry of
applause which expresses the wish for the long life and prosperity of the
one being so honored". In French Freemasonry, to say that someone "was
received with the triple vivat" is to say that he was given the highest honors
of the Lodge.
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SUGGESTED TABLE LODGE AGENDA
 Ask your District Deputy Grand Master for Dispensation to serve wine.
(remember to have Grape Juice available)
 You can also include in your dispensation request to open and do
business early so you can start the Table Lodge at the stated time.
 As with all lodge ritual, be sure to rehearse this with your officers,
especially with your Wardens so that the toasts can move along
smoothly. Be mindful of your guests’ time and do not delay too long
between each toast.
-

-

-

-

-

Open the Lodge early in the lodge room and take care of brief business
if needed. Lower lodge to appropriate degree if candidates will be
attending.
Declare Lodge on refreshment or Close the lodge?
Open Table Lodge on corresponding Degree
(No formal ceremony necessary if the lodge is on refreshment)
Welcome message and introduction from Worshipful Master or Toast Master
Pledge of Allegiance
Introduction of The Grand Master & Grand Honors taking time from
The Right Worshipful Grand Marshal if present
Explanation of Table Lodge Toast Procedures by Toast Master
Assign 7 Toasts and Responses when appropriate
(Suggested Toasts are at the end of the document)
Comments by District Deputy Grand Master if present
Presentation by the Grand Master Before or After the 7th Toast
At The Grand Master’s discretion (if he is the guest speaker)

Note: While no one speaks after the Grand Master his presentation is often
given after the 7th Toast, however, it is also acceptable to have him speak
before the 7th Toast and end with the Tyler’s Toast and then join hands right
over left to sing Auld Lang Syne. This is up to the Grand Master and
should be discussed with him prior to opening.
If The Grand Master or Deputy Grand Master is not present than
The District Deputy Grand Master would speak last after the presentation
before he or The Worshipful Master close the lodge.
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SUGGESTED TOAST ASSIGNMENTS
1. To The United States of America: by The Worshipful Master
Or To The Office of The President of the United States
2. To The Grand Master & The MW Grand Lodge: by The Worshipful Master
 Response by: _____________________
3. To The Worshipful Master: By Sr. & Jr. Wardens
 Response To The Craft or To The Lodge by:
The Worshipful Master or Visiting Worshipful Master
4. To Absent Friends (Our Departed Brethren): By The Chaplain or a
Veteran, or Other Lodge Member Assigned by The Worshipful Mater

5. To The Past Masters: By _____________________
(A member of the lodge that is Not a Past Master)
 Response by: The Junior Past Master, Senior Past Master or Other
Lodge Member Assigned by The Worshipful Mater
6. To Our Visiting Brethren: By _____________________
 Response by: _____________________
(A Visiting Brother(s))
7. Tyler’s Toast –
To All Freemasons Wheresoever Dispersed Over the Face of the Earth
 By The Tyler or acting Tyler that evening
 Joining Hands and Sing of Auld Lang Syne
 Grand Master Closes Table Lodge/Lodge if present
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WORSHIPFUL MASTER'S CHARGE TO THE BRETHREN
(Optional)
( * * * ) WM Raise the lodge
Brethren, in this solemn hour I charge each of you to rededicate yourself as a
Freemason, to the noble and glorious purpose of bringing light to dispel
darkness.... to the service of Him in whom you put your trust.... and to the
precepts set forth in the Great Light of Masonry, the rule and guide of our faith.
I charge you to keep your apron an emblem of innocence, unspotted by the
world.... to practice the most excellent gift of Charity.... and to make constant
and proper use of the Square of Virtue, the Level of Equality and the Plumb of
Rectitude.
Craftsmen in the Quarries, I summon you to greater loyalty to your Lodge and
your Fraternity.... to integrity in all your dealings with your fellow men.... and to
study to show yourself approved unto the Grand Master of the Universe, a
workman that need not be ashamed.
Guard against innovations, my Brethren. Preserve the Landmarks, maintain the
reputation of our great Fraternity, aid and succor the needy, remember your
Brother's welfare, be circumspect always in your speech, assist and support him
who is falling and whisper good counsel in the ear of him who needs
encouragement.
Let each of us make use of the Trowel to spread the cement of Brotherhood. Let
us labor with the Common Gavel that these Rough Ashlars may be made perfect.
And finally, my Brethren, remembering how once you stood in the North-East
Corner as a just and upright Mason, I give it to you strictly in charge ever to Act,
Walk and Conduct yourself as such.
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TOAST PROCEDURE

The Worshipful Master or Toastmaster says:
Right hand to arms! - Everyone grasps the cannon as it sits on the table.
Ready! - raise the cannon arm outstretched.
Aim! - bring the cannon to the lips.
Fire! – Take first sip - 1/3 of cannon.
Good fire! – Take second sip – another 1/3.
Fire all! - finish the drink.
Present arms! - hold the cannon at arm’s length
(cannons presented three times as follows; Full extension of arm
out, bring glass to right breast, and then to left breast, and on third
time, end with full extension of arm out.
Return ARMS! - On the word “ARMS”, bring the cannon forcibly to the table.
IN UNISON!
The Battery!

Clap hands 3 times right over left, then 3 times left over right,
and then again 3 times right over left.

Advance swords! - take and hold the knife at arm’s length, by the handle or Hilt.
(not by the blade!)
Poise swords! - tilt the knife up at a 45 degree angle.
Salute with swords! - bring the knife to chin by the hilt, keeping a 45 degree angle.
Swords at REST! - On the word REST bring the knife forcibly to the table.
IN UNISON!
The Battery!

Clap hands 3 times right over left, then 3 times left over right,
and then again 3 times right over left.

Then all yell:
VIVAT, VIVAT, VIVAT!
(Thrusting the right fist in the air with each VIVAT)
* The Worshipful Master sits and sounds the gavel. All are seated.
If a response is appropriate the person or those who have been
honored will rise. The response is given and the responder says,
“Salute”. All standing take a sip and sit.
(The Toast Procedure is Not given by those Responding)
One of the courses will then be served.
After the final toast, everyone sings “Auld Lang Syne”.
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OPENING OF A CLOSED TABLE LODGE
without opening & closing in lodge room
simply rap the gavel for an “Open” Table Lodge with non-masons present

WM: * (one rap of gavel)
Brother Senior Warden.
SW: (rises)
Worshipful Master.
WM: Invite the brethren to assist us in opening this Table Lodge.
SW: Brother Junior Warden.
JW: (rises)
Brother Senior Warden.
SW: It is the order of the Worshipful Master that the brethren assist us in opening
this Table Lodge.
JW: (raises the Lodge with three raps)
Brethren, you have heard the order of the Worshipful Master communicated
to me by way of the Senior Warden. Take due notice thereof that it may be
accordingly so done.
WM: Brother Senior Warden.
SW: Worshipful Master.
WM: Are you a Mason?
SW: All my brethren know me to be such.
WM: What is our first care?
SW: To see that the Lodge is duly Tyled.
WM: Brother Tyler, you will cause this Table Lodge to be Tyled.
TYL: (Moves from his seat to the door, closes it and locks it, returns to his seat.)
Worshipful Master, this Table Lodge is duly Tyled.
WM: Brother Senior Warden, what is the second care?
SW: To see if the brethren are in order and are Masons.
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WM: Are you satisfied that all present are Masons?
SW: I am satisfied on the North Column, Worshipful Sir.
WM: Brother Junior Warden, are you satisfied that all present are Masons?
JW: I am satisfied on the South Column, Worshipful Sir.
WM: Are the brethren satisfied with each other?
(Master stands)
I declare this Table Lodge opened on the (EA, FC, or MM) degree.
Brethren, the Grand Honors. (Public)
ALL: (Clap hands, three times three.)
WM: Behold how good and how pleasant it is for brethren to dwell together in
unity! Brethren, let us pray.
CHP: Supreme Ruler of the Universe, we reverently invoke thy blessing on us now
assembled. Wilt Thou be pleased to grant that this meeting, thus begun in
order, may be conducted in peace and harmony. Amen.
ALL: So mote it be.
WM: Brother Senior Deacon, you will attend at the Altar.
SD: (Attends to the Altar, salutes with due guard and sign of [EA, FC, or MM]).
Worshipful Master, your order is obeyed.
WM: It is well.
Brethren, you will face the flag of our Country and Pledge Allegiance to it.
(Sits, * raps to seat the Lodge.)
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FIRST TOAST
TO THE UNITED STATES OF AMERICA
W.M. (*) S.W. (*) J.W. (*) Each Officer Raps once to raise the assembly
W.M. Brothers Senior And Junior Wardens,
Cause The Arms To Be Charged And Aligned For The First Toast.
S.W. Brethren On The Column Of The North In All Your Grades And Stations,
Charge And Align Your Arms For The First Toast Of Obligation Which The
Worshipful Master Is About To Propose!
(The Cannons Brought Down On Table In Unison By All On North)
J.W. Brethren On The Column Of The South In All Your Grades And Stations,
Charge And Align Your Arms For The First Toast Of Obligation Which The
Worshipful Master Is About To Propose!
(All Cannons Brought Down On Table In Unison By All In South)
W.M. Charge The Cannons
(AFTER THE CANNONS ARE CHARGED)
W.M. Brothers Senior And Junior Wardens, Are The Cannons Charged And Aligned?
S.W & J.W. (In Unison) Yes, Worshipful Master
W.M. (***) Brothers Senior And Junior Wardens, Announce To The Brethren
That The Toast That I Have The Pleasure To Propose Is
To The United States Of America.
S.W. Brethren On The Column Of The North, The Toast That The Worshipful
Master Has The Pleasure To Propose Is To The United States Of America.
J.W. Brethren On The Column Of The South, The Toast That The Worshipful
Master Has The Pleasure To Propose Is To The United States Of America.
W.M. Give Toast (Read Card or Create Your Own)
Toast Master: Right Hand To Arms –
(TOAST COMMANDS ON PAGE 2)
W.M. (Sit & Rap *) Brethren, Partake Of The First Course.
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SECOND TOAST
TO THE MOST WORSHIPFUL GRAND MASTER
& THE MOST WORSHIPFUL GRAND LODGE
W.M. (*) S.W. (*) J.W. (*) Each Officer Raps once to raise the assembly
W.M. Brothers Senior And Junior Wardens, Cause The Arms To Be Charged And
Aligned For the Second Toast.
S.W. Brethren On The Column Of The North In All Your Grades And Stations,
Charge And Align Your Arms For The Second Toast Of Obligation Which
The Worshipful Master Is About To Propose!
(All Cannons Brought Down On Table In Unison By All On North)
J.W. Brethren On The Column Of The South In All Your Grades And Stations,
Charge And Align Your Arms For The Second Toast Of Obligation Which
The Worshipful Master Is About To Propose!
(All Cannons Brought Down On Table In Unison By All On South)
W.M. Charge The Cannons
(AFTER THE CANNONS ARE CHARGED)
W.M. Brothers Senior And Junior Wardens, Are The Cannons Charged And Aligned?
S.W & J.W. (In Unison) Yes, Worshipful Master
W.M. (***) Brothers Senior And Junior Wardens, Announce To The Brethren That
The Toast That I Have The Pleasure To Propose Is To The Most Worshipful
Grand Master And The Most Worshipful Grand Lodge Of New Jersey.
S.W. Brethren On The Column Of The North, The Toast That The Worshipful
Master Has The Pleasure To Propose Is That To The Most Worshipful Grand
Master And The Most Worshipful Grand Lodge Of New Jersey.
J.W. Brethren On The Column Of The South, The Toast That The Worshipful
Master Has The Pleasure To Propose Is That To The Most Worshipful Grand
Master And The Most Worshipful Grand Lodge Of New Jersey.
Toast Master: Most Worshipful Grand Master and All Present
& Past Grand Lodge Officers Please Be Seated.
W.M. (Give Toast: Read Card or Create Your Own)
Toast Master: Right Hand To Arms – (TOAST COMMANDS ON PAGE 2)
W.M. * (seat the lodge)
The Response will be given By: ___________ (The Grand Master Or
Presiding/Designated Grand Lodge Officer). All Present and Past Grand
Lodge Officers please rise.
WM. (Sit & Rap *) Brethren, Partake Of The Second Course.
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THIRD TOAST
TO THE WORSHIPFUL MASTER
(Toast Initiated By the Senior and Junior Wardens)
S.W. (*) J.W. (*)
W.M. (*) Brothers Senior And Junior Wardens, What Do You Desire?
S.W. Worshipful Master, The Junior Warden And I Beg To Allow The Arms
To Be Charged And Aligned For A Toast That We Wish To Propose.
W.M. Brethren In All Your Grades And Stations, Charge And Align Your Arms For A
Toast That Our Brothers, The Senior And Junior Wardens, Wish To Propose!
(All Cannons Brought Down On Table In Unison By All)
W.M. Charge The Cannons
(AFTER THE CANNONS ARE CHARGED)
W.M. Brothers Senior And Junior Wardens, Are The Cannons Charged And Aligned?
S.W & J.W. (In Unison) Yes, Worshipful Master
W.M. The East Yields To Your Desires. What Is The Toast That You Wish To Propose?
S.W. It Is To You, Worshipful Master. (***)
Brethren On The Column Of The North, The Toast Which The Junior Warden
And I Have The Pleasure To Propose Is That To Our Worshipful Master.
J.W. Brethren On The Column Of The South, The Toast Which The Senior Warden
And I Have The Pleasure To Propose Is That To Our Worshipful Master.
Toast Master: All Worshipful Masters please be seated.
S.W. (Give Toast: Read Card or Create Your Own)
Toast Master: Right Hand To Arms –
(TOAST COMMANDS ON PAGE 2)
W.M. * (seat the lodge)
The Response will be given By: _________________ (The Worshipful Master Or Selected
Visiting Worshipful Master). All Worshipful Masters please rise.
WM. (Sit & Rap *) Brethren, Partake Of The Third Course.

81

FOURTH TOAST
TO ABSENT FRIENDS
W.M. (*) S.W. (*) J.W. (*)
W.M. Brothers Senior And Junior Wardens, Cause The Arms To Be Charged And
Aligned For The Fourth Toast.
S.W. Brethren On The Column Of The North In All Your Grades And Stations,
Charge And Align Your Arms For The Fourth Toast Of Obligation Which
The Worshipful Master Is About To Propose!
(All Cannons Brought Down On Table In Unison By All On North)
J.W. Brethren On The Column Of The South In All Your Grades And Stations,
Charge And Align Your Arms For The Fourth Toast Of Obligation Which
The Worshipful Master Is About To Propose!
(All Cannons Brought Down In Unison By All On South)
W.M. Charge The Cannons
(AFTER THE CANNONS ARE CHARGED)
W.M. Brothers Senior And Junior Wardens, Are The Cannons Charged And Aligned?
S.W & J.W. (In Unison) Yes, Worshipful Master
W.M. (***) Brothers Senior And Junior Wardens, Announce To The Brethren That
The Toast That I Have The Pleasure To Propose Is That To Absent Friends.
S.W. Brethren On The Column Of The North, The Toast That The Worshipful
Master Has The Pleasure To Propose Is That To Absent Friends.
J.W. Brethren On The Column Of The South, The Toast That The Worshipful
Master Has The Pleasure To Propose Is That To Absent Friends.
W.M. Brethren, Give your attention to ______________ who will give the Fourth Toast
(Toast is given)
Toast Master Right Hand To Arms –
(TOAST COMMANDS ON PAGE 2)
WM. (Sit & Rap *) Brethren, Partake Of The Fourth Course.
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FIFTH TOAST
TO OUR PAST MASTERS
W.M. (*) S.W. (*) J.W. (*)
W.M. Brothers Senior And Junior Wardens, Cause The Arms To Be Charged
And Aligned For The Fifth Toast.
S.W. Brethren On The Column Of The North In All Your Grades And Stations,
Charge And Align Your Arms For The Fifth Toast Of Obligation Which The
Worshipful Master Is About To Propose!
(All Cannons Brought Down On Table In Unison By All On North)
J.W. Brethren On The Column Of The South In All Your Grades And Stations,
Charge And Align Your Arms For The Fifth Toast Of Obligation Which The
Worshipful Master Is About To Propose!
(All Cannons Brought Down On Table In Unison By All On South)
W.M. Charge The Cannons
(AFTER THE CANNONS ARE CHARGED)
W.M. Brothers Senior And Junior Wardens, Are The Cannons Charged And Aligned?
S.W & J.W. (In Unison) Yes, Worshipful Master
W.M. (***) Brothers Senior And Junior Wardens, Announce To The Brethren That The
Toast That I Have The Pleasure To Propose Is That To Our Past Masters.
S.W. Brethren On The Column Of The North, The Toast That The Worshipful
Master Has The Pleasure To Propose Is That To Our Past Masters.
J.W. Brethren On The Column Of The South, The Toast That The Worshipful
Master Has The Pleasure To Propose Is That To Our Past Masters.
Toast Master All Past Masters please be seated.
W.M. Brethren, Give your attention to Brother __________ who will give the Fifth Toast
Toast Master Right Hand To Arms –
(TOAST COMMANDS ON PAGE 2)
W.M. * (seat the lodge)
The Response will be given By _________________________, All Past Masters please rise
WM. (Sit & Rap *) Brethren, Partake Of The Fifth Course.
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SIXTH TOAST
TO VISITING BRETHREN
W.M. (*) S.W. (*) J.W. (*)
W.M. Brethren Senior And Junior Wardens, Cause The Arms To Be Charged And
Aligned For The Sixth Toast.
S.W. Brethren On The Column Of The North In All Your Grades And Stations,
Charge And Align Your Arms For The Sixth Toast Of Obligation Which The
Worshipful Master Is About To Propose!
(All Cannons Brought Down On Table In Unison By All On North)
J.W. Brethren On The Column Of The South In All Your Grades And Stations,
Charge And Align Your Arms For The Sixth Toast Of Obligation Which The
Worshipful Master Is About To Propose!
(All Cannons Brought Down On Table In Unison By All On South)
W.M. Charge The Cannons
(AFTER THE CANNONS ARE CHARGED)
W.M. Brothers Senior And Junior Wardens, Are The Cannons Charged And Aligned?
S.W & J.W. (In Unison) Yes, Worshipful Master
W.M. (***) Brothers Senior And Junior Wardens, Announce To The Brethren That
The Toast That I Have The Pleasure To Propose Is That To Visiting Brethren.
S.W. Brethren On The Column Of The North, The Toast That The Worshipful
Master Has The Pleasure To Propose Is That To Visiting Brethren.
J.W. Brethren On The Column Of The South, The Toast That The Worshipful
Master Has The Pleasure To Propose Is That To The Visiting Brethren.
Toast Master All Visiting Brethren please be seated.
W.M. Brethren, give your attention to Brother _____ who will give our Sixth Toast
Toast Master Right Hand To Arms –
(TOAST COMMANDS ON PAGE 2)
W.M. * (seat the lodge)
The Response will be given By _________________________,
All Visiting Brethren (or “All Visitors” if Open) please rise.
WM. (Sit & Rap *) Brethren, Partake Of The Sixth Course.
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SEVENTH TOAST
“Tyler’s Toast”
TO ALL FREEMASONS WHERESOEVER SPREAD
OVER THE FACE OF THE EARTH
W.M. (*) S.W. (*) J.W. (*)
W.M. Brothers Senior And Junior Wardens, Cause The Arms To Be Charged And
Aligned For The Seventh Toast.
S.W. Brethren On The Column Of The North In All Grades And Stations, Charge
And Align Your Arms For The Seventh Toast Of Obligation Which The
Worshipful Master Is About To Propose!
(All Cannons Brought Down On Table In Unison By All On North)
J.W. Brethren On The Column Of The South In All Grades And Stations, Charge
And Align Your Arms For The Seventh Toast Of Obligation Which The
Worshipful Master Is About To Propose!
(All Cannons Brought Down On Table In Unison By All On South)
W.M. Charge The Cannons
(AFTER THE CANNONS ARE CHARGED)
W.M. Brothers Senior And Junior Wardens, Are The Cannons Charged And Aligned?
S.W & J.W. (In Unison) Yes, Worshipful Master
Tyler. (***) Brothers Senior And Junior Wardens, Announce To The Brethren
That The Toast That I Have The Pleasure To Propose Is That To All
Freemasons Wheresoever Dispersed Over The Face Of The Earth.
S.W. Brethren On The Column Of The North, The Toast That The Tyler Has The
Pleasure To Propose Is That To All Freemasons Wheresoever Dispersed
Over The Face Of The Earth.
J.W. Brethren On The Column Of The South, The Toast That Tyler Has The
Pleasure To Propose Is That To All Freemasons Wheresoever Dispersed
Over The Face Of The Earth.
TOAST MASTER Right Hand To Arms –
(TOAST COMMANDS ON PAGE 2)
W.M. Brethren, Cross Your Arms, Right Over Left, And All Join Hands Forming
A Chain, And Join With Me In Singing “Auld Lang Syne”.
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TRADITIONAL SONG
(The Serving Brethren Should Also Join The Chain,
And Swaying Back And Forth In Time With The Song As They Sing.)

“AULD LANG SYNE”
Should Auld Acquaintance Be Forgot,
An’ Never Be Brought To Mind?
Should Auld Acquaintance Be Forgot,
An’ Days O’ Auld Lang Syne?
Chorus
For Auld Lang Syne, My Dear,
For Auld Lang Syne.
We’ll Take A Cup O’ Kindness Yet
For Auld Lang Syne.
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CLOSING OF TABLE LODGE
W.M. Brother Tyler, You Will Cause This Table Lodge To Be Tyled.
Tyler (Goes To Door) W.M., This Table Lodge Is Duly Tyled.
W.M. Brother Senior Warden, What Is The Time?
S.W. Worshipful Master, The Time Is Past, And Naught We Can Never Return
The Smallest Bit Of It.
W.M. Brother Junior Warden, What Is The Hour?
J.W. Worshipful Master, The Hour Is Late, And We Must Strive To Capture Every
Fleeting Moment That Slips From Our Lives Like Sand Through Our Fingers.
W.M. Brother Chaplain, You Will Lead Us In Prayer.
Chap. (A Short Benediction)
W.M. Brother Senior Deacon, Attend To The Altar.
W.M. Brethren, The Officers Must Retire To The Lodge And Close. You Are
Cordially Invited To Accompany Us, Or Remain Here In The Banquet Hall,
Where As Soon As Lodge Is Closed, Your Stewards Will Serve
Refreshments.
I Want To Thank Our Guests For Coming, We Hope Your Enjoyed The
Table Lodge And I Wish You A Safe Journey Home.

W.M. I Declare This Table Lodge Closed.

W.M. (*) S.W. (*) J.W. (*)
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SUGGESTED TOATS
or suitable alternative
1. TO THE UNITED STATES OF AMERICA
BY THE WORSHIPFUL MASTER
MY BRETHREN, LET US DRINK TO THE HONOR, PEACE AND PROSPERITY
OF THIS GREAT COUNTRY, AND ALL HER PEOPLE. LONG MAY THIS LAND
BE BRIGHT WITH THE HOLY LIGHT OF FREEDOM.
WITH ME BRETHREN…
TO THE UNITED STATES OF AMERICA
2. TO THE MOST WORSHIPFUL GRAND MASTER
AND THE MOST WORSHIPFUL GRAND LODGE
BY THE WORSHIPFUL MASTER
I PROPOSE A TOAST TO THE MOST WORSHIPFUL GRAND LODGE OF
NEW JERSEY AND OUR MOST WORSHIPFUL GRAND MASTER. TO THEIR
LONG AND HONORED CAREER, ITS STEADY ADHEARANCE TO OUR
PRINCIPLES AND ITS ENCOURAGEMENT TO THOSE WHO SEEK FURTHER
LIGHT IN MASONRY. MAY THEY DIRECT IN WISDOM, DECIDE WITH
JUSTICE, AND PLAN WITH A VISION WORTHY OF THE GREAT
FRATERNITY THEY SERVE.
WITH ME BRETHREN…
TO THE MOST WORSHIPFUL GRAND LODGE
AND THE MOST WORSHIPFUL GRAND MASTER
3. TO THE WORSHIPFUL MASTER
BY THE SENIOR WARDEN
I PROPOSE A TOAST TO OUR WORSHIPFUL MASTER AND HIS
CONTINUED PROPSERITY, MAY HE LEAD OUR LODGE CLOSE TO THE
HEARTS OF ITS MEMBERS, COMMANDING AN INTEREST AND LOYALTY
UNSHAKEN BY ADVERSITY AND UNSPOILED BY PROSPERITY.
WITH ME BRETHREN…
TO THE WORSHIPFUL MASTER
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4. TO THE MEMORY OF OUR DEPARTED BRETHREN
MAY THEIR CONTRIBUTION TO OUR BROTHERHOOD INSPIRE US MORE
EARNESTLY TO DEDICATE OUR LIVES TO THE SERVICE OF OUR FELLOW MEN
WITH ME BRETHREN…
TO THE MEMORY OF OUR DEPARTED BRETHREN
5. TO THE PAST MASTERS
TO THE MEMORY OF OUR FOUNDERS AND THOSE THAT HAVE LEAD
OUR LODGES BEFORE US, FOR THEIR SERVICE TO THE CRAFT WHICH
ENABLES US TO MEET TODAY, TO THE TIES WHICH UNITE A WORLD OF
BROTHERHOOD TO A FUTRUE MADE GREAT BY REASON OF GREATER
UNDERSTING OF THE SPIRIT OF FREEMASONRY
WITH ME BRETHREN…
TO OUR PAST MASTERS
6.
7. TO THE VISITING BRETHREN
I PROPOSE A TOAST TO THE VISITING BRETHREN, WHOM WE HOPE
WILL NOT DOUBT THE CORIDAL SINCERITY OF OUR WELCOME. MAY
THEIR ENJOYMENT OF THIS OCCASION PERSUADE THEM TO SHARE OUR
HOSPITALITY AND OUR FELLOWSHIP WHENEVER THEIR
CIRCUMSTANCES PERMIT
WITH ME BRETHREN…
TO OUR VISITING BRETHREN
8. Tyler. (***)
Brothers Senior And Junior Wardens, Announce To The Brethren That
The Toast That I Have The Pleasure To Propose Is That To All Masons
Wheresoever Spread Over The Face Of The Earth.
(Tyler gives toast when prompted by toast master)
MAY OUR BRETHREN OF ALL NATIONS BE EVER UNITED UNDER THE
MANTLE OF UNIVERSAL FRIENDSHIP AND BROTHERHOOD, FOR THE
BENEFIT OF ALL MANKIND
WITH ME BRETHREN…
TO ALL FREEMASONS WHERESOEVER DISPERSED
OVER THE FACE OF THE EARTH
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MASONIC PROTOCOL
STATEMENT OF PURPOSE
The purpose of the Masonic Protocol Manual is to assist the Worshipful Master and other Lodge
Officers with the administration of the non-Ritualistic duties and activities. It is a means of
cementing and keeping intact the Masonic manners and courtesies that tradition and usage have
established in the Grand Lodge of New Jersey.
The manual is intended to be a source of information for Lodges and Officers to aid them in
conforming to established customs and procedures of the Fraternity, thus maintaining the dignity
and uniformity of those customs and procedures throughout the Jurisdiction.
This handbook does not intend to infringe on those portions of Ritual, Constitution, or By-Laws
which are in effect. Neither does it limit nor inhibit a Worshipful Master or other Lodge Officers
from performing in a manner which is consistent with good taste and common sense. Every
possible situation cannot be foreseen.
Properly used as a companion to the Constitution and Laws, Officers Manual and Ritual, Masonic
Protocol will guarantee a high degree of dignity and decorum within New Jersey Freemasonry.

DEFINITION OF PROTOCOL
Masonic Protocol is how we conduct ourselves as Freemasons. The essence of Masonic Protocol
is the fine art of good manners. Freemasonry has developed its own conventions, by which its
members act in Lodge. Not proceeding according to the dictates of Masonic Protocol is not a
Masonic offense. It is merely a lack of Masonic manners.
Titles can be confusing to an inexperienced Brother. They can be managed by the District Deputy
Grand Master (DDGM) or well informed Past Masters. These Brethren are always ready to assist
and advise. These refinements, accomplished by forethought and carefully laid plans, will mark a
well-governed Lodge. A Lodge which is well organized is a Lodge in which a visitor is properly
received and treated. Lodge courtesies, like those in the outside world, are founded wholly in the
Golden Rule.

MASONIC PROTOCOL IN THE LODGE ROOM
A. Opening of Lodge
A Masonic Lodge cannot be regularly opened unless the warrant is present, except in the
presence of the Grand Master or by the Deputy Grand Master, in the absence of the Grand
Master.
The Worshipful Master, Senior Warden, or Junior Warden must be present to open a Masonic
Lodge. However, they may appoint any other Brother to open the Lodge in their presence.
Three Masons are required to open or close a Lodge, one of whom must be the Worshipful Master
or either of the two Wardens. The seven, as required by Ritual to do business in a Masonic Lodge,
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are the Worshipful Master, Senior Warden, Junior Warden, Treasurer, Secretary, Senior and Junior
Deacons. A Masonic Lodge must be tyled. In the absence of the Tyler, the Junior Deacon tyles the
Outer Door from his place.
To do Masonic work or conduct the business of the Lodge, seven Master Masons are required. This
constitutes a quorum. The majority of those voting decide any matter of business.
Lodges may, in their By-Laws, grant permission to their Worshipful Master to open a Regular
Communication at any time. However, such Communication cannot be more than one hour before
the time fixed in their By-Laws.
In the event of an early opening, no business is to be transacted until the regular meeting time.
A Dispensation must be granted by the Grand Master via the District Deputy Grand Master to open
a Regular Communication other than as stated in the By-Laws of the Lodge (e.g. at a different time
or place).
The Worshipful Master of the Lodge, may at any time, order an Emergent Communication or
change the time of one already ordered. No work may be done on Sunday, except such as is
permissible at an Emergent Communication with the approval of the Grand Master. In the
Master’s absence, the Senior Warden may do the same. If both the Master and the Senior Warden
are unavailable, the Junior Warden may also exercise this privilege. If possible, due and timely
notice must be given to the Brethren.

B. The Flag
The Flag represents a living country and is itself considered a living thing. Therefore, the lapel
Flag pin, being a replica, should be worn on the left lapel near the heart.
During rendition of the National Anthem when the Flag is displayed, all present except those in
uniform should stand at attention facing the Flag with the right hand over the heart. Men in uniform
should remove their headdress with their right hand and hold it at their left shoulder, the hand being
over the heart. Those in uniform should render the military salute at the first note of the National
Anthem and retain the position until the last note.
The Pledge of Allegiance should be delivered by standing at attention, facing the Flag with the
right hand over the heart. Men in uniform should remain silent, face the Flag, and render the
military
Salute.

C. The Hat
The Worshipful Master must have his head covered at all times. If the gavel is relinquished, the
Worshipful Master must remove the hat. The hat is also removed during prayer, when addressing
the Flag, in a moment of respect for a departed Brother and at funerals. The District Deputy Grand
Master will decide all matters concerning the suitability of a hat. A Master’s hat should not be
insulting or offensive.
A Brother can wear a headdress (yarmulke, turban) if it is apparel of his religion.
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D. Wearing of Aprons and Jewels
The Brethren are considered clothed by wearing a Masonic apron. In New Jersey, each Master
Mason is presented with a White Lambskin Apron (or facsimile) to wear at all Masonic meetings
that require Masonic dress. This Grand Jurisdiction requires the apron to be worn outside the suit
coat or outside the outermost garment where it is the most visible. If you are a New Jersey Mason,
you must wear a New Jersey apron when in a New Jersey Lodge.
Officer's aprons, white leather with a blue border, are to be worn by elected or appointed Officers
of the Lodge. Past Masters elected or appointed as Officers, must wear a blue Officer's apron.
The silver metal collar with the Jewel of Office is worn with an Officer's apron, as prescribed in the
Constitution and Laws. Current Grand Lodge Officers, when sitting as a Lodge Officer, will wear
an Officer’s apron. Any pro tem Officer must wear an Officer’s apron.
The Distinguished White Leathern Apron is a white lambskin apron with the Seal of the Grand
Lodge of New Jersey imprinted in blue on the apron flap. A recipient of the Distinguished White
Leathern Apron shall thereafter be known as Distinguished Brother (last name). When sitting in an
Officer’s chair, he too must wear the Officer’s apron.
Lodge Officers’ jewels are silver, have the symbol of each Officer's station attached and are to be
worn when serving as an Officer in his station or place.
Grand Lodge Officers’ jewels are gold, have the symbol of the Office attached and should be worn
as directed by the Grand Master.
The wearing of aprons and jewels at church services is permissible when the attendance is 25 or
more Brethren. Permission must be obtained in advance from the Grand Master to participate in
parades or other public ceremonies in Masonic regalia. There must be at least 25 Brethren in
attendance.

E. Entering or Retiring from a Lodge
A Brother requesting the Tyler to admit him into the Lodge at Labor should inquire as to which
Degree the Lodge is working. While the Lodge is at Labor, the Brother should enter on the Square,
which would be a line on the South side of the Lodge to a point West of the Altar, then North to
the center of the Altar and face East. When the Worshipful Master rises, the Brother should be on
the appropriate Step and give the Due Guard and Sign of the Degree on which the Lodge is at
Labor. He may then proceed as directed by the Worshipful Master.
When retiring from the Lodge, a Brother will approach the Altar, wait for the Worshipful Master
to rise, Salute and retire from the Lodge on the Square in the reverse manner as when he entered.
Informal admittance may be permitted only by the Worshipful Master. When so announced, the
Brother will enter the Lodge and travel directly to his seat without Saluting at the Altar. When
crossing the room to the North side of the room, a Salute must be given.
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While entering or retiring from the Lodge while on Refreshment, a Brother will stand South West
of the Altar and Salute the Junior Warden. If a Brother is unable to determine the Degree from the
Tyler, observation of the position of the Warden's Columns and that of the Square and Compasses
will indicate how to Salute.
The Tyler must not permit a Brother to enter the Lodge while the Lodge is being opened or closed.
There should be no alarms while the Grand Master is present. With the same consideration, alarms
should never disturb a Candidate during a Degree. Bearing in mind that a Brother may attend to sit
with the Grand Master, to hear a speaker or to see a friend receive his Degree, it would be well
advised for a Worshipful Master to explain this to the Tyler at the beginning of the year and leave
it to his good judgment to allow a Brother to enter informally.
In moving about the Lodge, while it is on Labor or Refreshment, no Brother on the sidelines shall
cross between the Worshipful Master and the Altar unless specified by the Ritual. The
Worshipful Master must view the Volume of Sacred Law at all times for his edification, wisdom,
and guidance. In reverence to the Three Great Lights and as a show of respect to the Worshipful
Master, when crossing the Lodge from North to South or South to North on the West side of the
Altar, a Brother will look toward the East and give the appropriate Sign of the Degree without
stopping. During refreshment, while entering or exiting the Lodge room, it is necessary to Salute
the Junior Warden on the proper Step, giving the Due Guard and Sign of the appropriate Degree.
During Refreshment, the Tyler should remain at his position to assure that only Masons or invited
guests accompanied by a Mason are allowed to enter the Lodge.
F.

Use of the Outer and Inner Doors

The Outer Door is the only door by which members, visitors, and guests will enter or retire from
the Lodge Room. The Outer Door is tyled from the outside by the Tyler and from the inside by the
Junior Deacon.
The Inner Door is in the custody of the Senior Deacon and is answered only by the Senior Deacon
when an alarm is given by or for a Candidate in waiting. It is unmasonic and discourteous to the
Worshipful Master for Brethren to enter or retire by the Inner Door when the Lodge is at Labor.
G.

Conducting Candidates/ Escorting Masons

There is a major difference between conducting and escorting. To conduct someone is to take him
by the upper arm and lead him to a destination. There are three ways of escorting a Brother. The
first is simply by saying, “Follow me”. The second would be by offering the right arm to the
Brother and taking him to his destination. The Senior Deacon will switch his Rod to a left hand
carry before offering his arm to escort a Brother. The third way is by the forming of an arch by
the Senior and Junior Deacons with the distinguished Brother grasping their elbows and walking
between them.
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Candidates are neither expected nor permitted to move about of their own volition. They are
conducted at all times. Once the Degree is completed, the Candidate is not touched again, except
as a Candidate in another Degree.
Master Masons, as such, are all equal and are escorted, but never conducted.

H. Gifts to Candidates
All Candidates are to be treated "in the same way and manner". Any gifts presented to Candidates
in open Lodge will be the same to each. Other special, personal or family gifts should be made
after the Lodge is closed. There are no exceptions to this rule.

I.

Balloting

There are three forms of voting in our Masonic Lodges: First, the secret ballot with the ballot box
using white balls and cubes; Second, a written ballot; and Third, the manual or Ancient Voting
Sign of a Mason. The Ancient Voting Sign is done by raising the left arm to horizontal position
and bending the elbow to a 90 degree angle upward. Balloting for membership is done on the
Master Mason Degree only.
We should remember at all times, when the ballot is called, that the Lodge is at Labor and every
Brother should conduct himself accordingly. We Salute before casting our ballot. However, the
Salute is not returned. This is a reminder to ourselves and an affirmation to our Brethren that we
are conscious of our obligations and that we vote not as individuals but as Master Masons and for
the good of the Craft.
It is not only the right, but also the duty of each Master Mason to vote unless excused by a threequarters vote of the members present. (This is easily determined by the Worshipful Master
announcing, "Brother (name) has asked to be excused from voting. Is there any objection?" The
show of hands will quickly determine the number, if any, of objections).
The ballot must be kept strictly secret. It is unmasonic for a Brother to state how he will vote or
has voted. A Brother shall not inquire of another how he will vote or has voted. If a Brother does
make this inquiry, he will be subject to Masonic Charges. If the Tyler is a member of the Lodge,
he is subject to the same rules. The Junior Deacon will replace the Tyler while he is inside the
Lodge.

J.

Addressing the Lodge, Worshipful Master, Officers and Brethren

When a Brother enters a Masonic Lodge, he must suppress his own personality as Masonic dignity
and courtesy must be observed at all times. He must remember his Masonic Obligations and
conduct himself as a Brother Mason at all times. The principles of ordinary courtesy will always
enhance the dignity of his speech.
The Worshipful Master is addressed as Worshipful Master except where indicated in the Ritual as
Worshipful Sir. A Past Master is addressed as Worshipful Sir. A Brother should never be addressed
as Brother John or Brother Joe, but as Brother Brown or Brother Smith. An Officer should always
be addressed by the official title of the Office that he holds rather than as the Brother who holds it.
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A District Deputy Grand Master should be addressed as Right Worshipful District Deputy Grand
Master or as Right Worshipful Brother (last name), District Deputy Grand Master or as Right
Worshipful (full name) District Deputy Grand Master.
A Salute will be given prior to speaking and there is no Salute upon completion of Work done.
When addressing the Worshipful Master, a Brother should rise, wait until acknowledged by the
Worshipful Master, Salute, address the Office as Worshipful Master and continue to speak. The
procedure is the same when making a motion. A Brother wishing to speak to an Officer or another
Brother should ask the permission of the Worshipful Master to address the Officer or the Brother
to whom he wishes to speak.
It is disrespectful to talk or cause any confusion while the Lodge is at Labor. The Worshipful
Master has the right to call the offending Brother to order if the harmony of the Lodge is being
disrupted. It is unmasonic to discuss religion, commerce or politics in the Lodge. It is inappropriate,
as well, to discuss commercial interests. Bitterness and ill-will are discourteous and criticism of
the Lodge or Grand Lodge is clearly unmasonic.
Officers, while sitting in their chairs, will not cross their legs, or fold their arms. When
standing, hands should be at their sides, showing good posture.

K.

Grand Honors

Grand Honors are always given to the Grand Master. They are always given to the Deputy Grand
Master, in the absence of the Grand Master and are always given to the District Deputy Grand
Master when he is officially representing the Grand Master. They may be given by courtesy to a
Past Grand Master.
Grand Masters have directed that Grand Honors be given to the recipients of 50, 55, 60, 65 and 70
year tokens and 75 year jewels.
Grand Honors are given only once during a Lodge Communication. However, the Grand Master,
Deputy Grand Master (in his absence) or District Deputy Grand Master may order the Grand
Honors a second time.
At a closed Ceremony of Installation, the Grand Honors are given to the Worshipful Master after
his investiture. At the conclusion of the Ceremony, after each Proclamation in the South, West, and
East, the Grand Honors are again given. They are regarded as being given to the Grand Lodge of
New Jersey, and in the broader sense, to the Institution of Freemasonry.
Public Grand Honors are given to the Worshipful Master at an Open Installation and after the
Marshal makes the Proclamations. They are also given at open receptions, Public Gold Token
presentations, cornerstone laying, etc. Public Grand Honors are substituted for the Grand Honors
whenever Grand Honors are appropriate in public. (Public Grand Honors are 3 claps times 3)
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L.

Masonic Funeral Ceremonies

All Master Masons as well as Entered Apprentices and Fellowcrafts are entitled to a Masonic
Funeral Service. If a family requests a Funeral Service for a Brother who was suspended for nonpayment of dues (NPD), the Service may be performed. The White Leathern Apron must be used
for the Masonic Funeral Service. However, if the family requests that the deceased be buried with
an apron other than a White Lambskin Apron (such as Past Master, Right Worshipful or Grand
Master), it may be done after the Service.
The only acceptable Funeral Service is found in the Officers Manual entitled “Manual for the Use
of the Lodges”. It has the complete Service with extensive guidelines.
The wording of the exhortation itself was set by vote of The Grand Lodge of New Jersey and the
record can be found in the appropriate Manual. It is designed to permit no personal or private
eulogy.
All processions are under the direction of the Marshal. We are at Labor in the funeral parlor and
under Lodge Room discipline.
Appropriate dress is a dark business suit unless the Lodge is conferring a Degree on the evening of
the Funeral Service, then the Officers would wear formal dress. A number of Lodges conduct their
services in tuxedos because they have done so for many years and the communities have come to
expect this manner of dress.
The Funeral Oration must be delivered from memory.
The procedure is so arranged that the Brother conducting the Service should lead the column on
the side that will place him at the foot of the casket. The Chaplain, bearing the Three Great Lights,
will lead the other column and stand at the head. If a Brother other than the Worshipful Master is
presenting the Funeral Oration, he does not wear the Worshipful Master’s Jewel.
The Worshipful Master is required to give the Funeral Oration, However, if another Brother is
delivering the Oration, the Worshipful Master will carry the Apron. The Worshipful Master will
follow the Orator when approaching the casket.
The Marshal places the Brethren so that they not obstruct the view of the mourners. He should find
a suitable place for himself until the Service is completed. He then steps back on to the floor and
directs the procession as the Brethren pay their respects and depart. The Marshal is the last to do so.
All of the Brethren leave the room and then may come back to pay respects to the family.
The following is the accepted procedure for a Masonic Funeral Service.

Remember the following:

(1) NO eulogies are to be given.
(2) NO ashes, or dirt are to be sprinkled on the deceased, nor are flowers to be placed in the casket.
(3) The body is not to be touched (such as lifting the arms to place the apron on the deceased).
(4) The brother’s White Apron is to be used if available (if not the Lodge must provide it). If the
family makes the request, another of the deceased brother’s aprons may be used.
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1. Prior to entering the “Viewing Room”.
A. Assure that all brethren are properly attired.
B. All brethren will wear appropriate aprons and jewels, no white gloves and no
rods.
C. Remind the brethren of the “Grand Honors” and review same with them if need
be.
D. Review the lineup for entrance into the Viewing Room.
E. A record of the brethren present should be taken.
F. Remind the brethren not to stop and talk to the family while departing the
Viewing Room
2. Entrance into the “Viewing Room”
A. The Marshal takes position at the back of the room to direct the procession
B. The brethren form to lines
(1) Line # 1 lead by the WM, then SW with the apron and sprig proceed to the
foot of the casket (if someone other than the WM is doing the service, he
leads the line, followed by the WM and SW). Regardless of who is doing the
Funeral Oration, the WM always wears the Master’s Jewel.
(2) Line # 2 lead by the Chaplain with the 3 great lights, proceeds to the head
of the casket.
(3) Officers and Brethren fall into either line and in any order (traditionally
Officers go first, followed by PMs and then Brethren).
(4) Lines should proceed down the outside walls. This at times may need to be
adjusted due to the configuration of the viewing room. Always remember to
stand so as not to obscure anyone’s view.
(5) The WM and the Chaplain must be careful not to stand in front of the casket
or in any position that blocks the view of the family.
(6) The WM (or Orator) may step in front of the casket while placing the apron
and sprig on the deceased.
3. Departure from the “Viewing Room” upon completion of the service.
A. The WM (or Orator) and the first officer/member other than the Chaplain at the
head of the casket meet in center, face the casket, turn around and depart from the
room (side by side if possible) followed by the rest of the Officers and Brethren in
a like manner. The Chaplain remains in his place at the head of the casket and is
the last to leave.
IMPORTANT: Officers and Brethren are NOT to stop to talk to the family
during the exit processional as this causes congestion and creates problems.
B. After all have departed, those who wish may go back into the room individually to
pay their respects.
There is only one way to open a Masonic Lodge in this Jurisdiction. If it is an Emergent
Communication called for a Funeral Service or a Lodge of Sorrow for the year, the Lodge is
opened exactly the same as for a Regular Communication. In all Emergent Communications,
when the final gavel is sounded, in the opening ceremonies, the Worshipful Master should rise
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and announce the purpose of that Communication. If the Worshipful Master is unavailable, for
any reason, the Senior Warden calls the Emergent Communication and announces the purpose.
If neither the Worshipful Master nor the Senior Warden is available, the Junior Warden may call
an Emergent Communication. At this point, there is one difference: "The Pledge of Allegiance
to the Flag of the United States shall be given at every Regular Communication of a Lodge and
at all Emergent Communications except those called to conduct Funeral Services." [1963] Since
1959, all Lodges have had the privilege of opening a Lodge of Sorrow for the ensuing Masonic
year.
A Lodge of Sorrow has been a great help for many Lodges. In order to take advantage of this
legislation, the Lodge must pass a resolution at its Annual Communication. An Emergent
Communication is opened after the close of the Annual Communication and before the next
Regular Communication or before the next funeral, whichever comes first. The Lodge of Sorrow
is opened for the purpose of conducting Funeral Services during the ensuing Masonic year.
Provision may be made for an appropriate Annual Memorial Service for our departed Brethren.

M. Table Lodge
A Table Lodge is an ancient, and in most cases, obsolete Lodge form. It comes to us from several
sources including English, French, and German Masonic traditions. In times past, Lodges often
met in what were called Public Houses or taverns. They were probably the only public place that
a group of men could obtain meeting rooms, have a meal served, and remain secure and private.
At that time, there was much less ceremony. Often, a Table Lodge was used only after an Entered
Apprentice Degree. Some sources state, "After the making, the Candidate was brought into the
table." The lectures in those days were worked in question and answer form. The Master asked the
questions and different Brothers at the table gave the answers. It created an opportunity for good
food, good fellowship, and conviviality. They always included a series of toasts.
Table Lodges do not conform to New Jersey's laws governing a Masonic Communication and we
have no law concerning Table Lodges, as such. Their use can serve us well as a means of
continuing an ancient and respected custom, providing a special reason for our members to come
out, have a good meal and hear a good speaker in the company of their Brethren. If it is desired to
serve alcoholic beverages for the traditional toasts, a Dispensation to do so must be obtained from
the District Deputy Grand Master.

N.

Tendering the Gavel

The gavel is the authority of the Worshipful Master of the Lodge and is only surrendered on the
following three occasions:
1. The gavel is always surrendered to the Grand Master or the Deputy Grand Master in the
absence of the Grand Master.
2. The gavel is surrendered to the District Deputy Grand Master on an official visit.
3. The gavel may be surrendered to a Brother who has the authority to close the Lodge by
virtue of a Dispensation granted by the Grand Master. The gavel is the voice of authority
in a Masonic Lodge. It never, under any conceivable circumstance, needs a human voice to
speak for it. The Worshipful Master does not extend the gavel to a guest speaker unless the
speaker is the Grand Master or the Deputy Grand Master. When surrendering his gavel, a
Worshipful Master must remove his hat.
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O.

Dress Code

At the following, a suit or jacket and tie should be worn by all in attendance:
1. Regular Communication of the Lodge.
2. Emergent Communication of the Lodge.
3. Grand Lodge Communication (Annual or Emergent).
4. Grand Lodge of Instruction.
5. District Lodge of Instruction (If it is the tradition of the District, business casual is
acceptable).
At the following, Lodge Officers shall wear formal attire: (If an Officer does not own a tuxedo, a
dark suit is acceptable.)
1. All Degrees in their Lodge or any other Lodge at which the Officer is to take part in the
Degree.
2. All Official Visits of the District Deputy Grand Master to their Lodge.
3. The Grand Master’s District Grand Lodge of Instruction.

P.

Open Installation of Officers

Rules and Regulations for an Open Installation are found in the Constitution and Laws. The
Installing Team and all Officers to be installed should wear tuxedos.
The Lodge is not opened. The Lodge is fully set up with the Three Great Lights, the Three Lesser
Lights, the letter “G” is lit and Officers' Rods in place as though the Lodge were open. This must
be arranged before the guests are admitted into the Lodge Room. Both Wardens Columns are down.
No Masonic Signs are given, at any time, in an Open Installation.
No one but a Master Mason may be in the East.
Presentation of gifts to the Worshipful Master is made only by Master Masons.
A gift from a wife, children, etc., must be made on their behalf by a Master Mason.
In closing, the Worshipful Master directs the Senior Deacon, by pre-arranged Signals, to
disarrange the Altar. The Senior Deacon proceeds with no reply to the Worshipful Master. After
the Lesser Lights are extinguished, the Senior Deacon goes directly to his place. No words are
spoken by the Senior Deacon or the Worshipful Master. The Senior and Junior Deacons perform
their duties without their Rods.
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CLOSING OF LODGE
There are three variations on closing of Lodges in this Grand Jurisdiction.
1. Regular Closing - Regular Closing is done by the Worshipful Master or someone designated
by him to close in Regular Form. In this case, the duties of the two Deacons, the Secretary,
and the Treasurer are given in the opening and are not used in closing. While the Three
Great Lights are displayed, Signs are given.
2. Closing by the Grand Master - The Lodge may be closed by the Grand Master or the Deputy
Grand Master by right of their Office. Both close Lodges in Ample Form. The Grand Master
and Deputy Grand Master are always addressed by their titles.
3. Closing Lodge by Dispensation - In order to de-mystify the terminology, all others,
regardless of their rank will say, "by virtue of a Dispensation granted to me by Most
Worshipful (the current Grand Master)”...
The appropriate order to ask Grand Lodge Officers to close your Lodge is as follows:
CLOSING A LODGE BY VIRTUE OF A DISPENSATION
Order for the Master to request a Brother to close his Lodge
1.
Senior Grand Warden
2.
Junior Grand Warden
3.
District Deputy Grand Master of the District
4.
Grand Treasurer
5.
Grand Secretary
6.
Past Grand Master in order of seniority
7.
District Ritual Instructor of the District
8.
Inner Staff Grand Lodge officer
a.
Grand Marshal
b.
Secretary to the Grand Master
c.
Aide to the Grand Master
d.
Grand Orator
e.
Grand Education Officer
f.
Grand Almoner
g.
Senior Grand Deacon
h.
Junior Grand Deacon
i.
Senior Grand Steward
j.
Junior Grand Steward
k.
Grand Sword Bearer
l.
Grand Pursuivant
m.
Grand Historian
n.
Grand Tyler
o.
Grand Soloist
p.
Grand Musician
9.
Grand Chaplain of the District
10.
Visiting District Deputy Grand Master
11.
Visiting District Ritual Instructor
12.
Visiting Grand Chaplain
13.
Past District Deputy Grand Master with a Dispensation
14.
Member of the Grand Lodge Committee on Ritual
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Before requesting any of the above to close, you should ascertain whether or not they possess a
Dispensation from the Current Grand Master to close your Lodge. Ascertain their willingness
to close before you ask them to approach the East. For appointed Grand Lodge Officers, refer
to the proper order of introductions to specify to whom you should offer the gavel. When asked
by the Worshipful Master to close Lodge, all but the Grand Master and Deputy Grand Master
shall be referred to as Worshipful Master
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EXAMINING & RECEIVING VISITORS
A. Visitors
Every Masonic Lodge wants and should welcome visitors. The Tyler should not assume the
authority or responsibility to examine visitors to the Lodge. The Worshipful Master will assign an
Investigating Committee for that purpose. The duty of the Investigating Committee is to verify if
those who would visit the Lodge are regular Masons in good standing. This Committee is usually
comprised of three (3) Master Masons of which at least two (2) should be experienced and, if
possible, a third be a recently raised Brother to give him the opportunity to learn. The following
is the recommended procedure:
1.
2.
3.
4.
5.
6.

7.

8.

The Worshipful Master designates an Investigating Committee.
The Committee and visitor retire to a private room.
The Committee members are introduced to the visitor to make him feel welcome.
The visitor's dues card is examined. There should be a sign posted outside the Lodge
Room indicating all visitors must present a current dues card.
The visitor is asked to sign his name on a piece of paper for comparison with the
signature on the dues card.
A Committee member refers to The List of Regular Lodges. This book is furnished to
each Lodge by the Grand Lodge, which contains the names of all the Lodges
throughout the world recognized by our Grand Jurisdiction.
Once it is established that the visitor is a member in good standing of a recognized
Lodge, request that he demonstrate the Signs, Steps and Words of each Degree and to
place the Three Great Lights in proper position for the Three Degrees.
If the visitor cannot answer all the questions on Ritual, do not be impatient.

Allow him to tell you in his own words enough of the incidentals or stories of the Degrees to
prove that he has received them. The purpose of this examination is to ascertain that the
visitor is a Master Mason in good standing and entitled to sit with us. It is neither to learn
how proficient he is in the Ritual nor to exhibit our proficiencies and abilities.
After the examination, the Committee returns to the Lodge Room and renders a report to the
Worshipful Master. The visitor DOES NOT enter the Lodge with the Committee.
The Worshipful Master obtains from the Investigating Committee Chairman the visitor’s card to
fully present the visitor to the Lodge.
After a favorable report, the Worshipful Master invites the visitor to enter the Lodge to join in the
meeting. The Worshipful Master should welcome the visitor as a guest and introduce him to the
Brethren.
If there is a Lodge Register, all visitors who are admitted into the Lodge Room shall sign such
Register.
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B.

Candidates

Candidates may only attend a Lodge Communication while it is at Labor on a Degree that has been
conferred upon them and only in their Lodge unless accompanied by one member of the same
Lodge.
Candidates should be welcomed as Brothers and assigned to a knowledgeable Brother who can
explain the meaning of the Degree as it is being conferred.
After the conclusion of the work of that Degree and prior to resuming Labor on a Degree which
has not been conferred on them, Candidates should retire from the Lodge room in the regular
manner.
After receiving the Master Mason Degree and prior to passing the examination, Candidates may
attend the District Lodge of Instruction ONLY in their own District.

C.

Introducing Visitors from Other Lodges

The Worshipful Master should acknowledge and introduce visitors from other Lodges every time
they visit. This should be done at their respective chairs and not West of the Altar or from the East.
Visitors should feel as comfortable as possible so that they will visit again and have good feelings
about their visit. Introduce them by any titles that they might now hold or be entitled. The visitor's
card will contain the needed information.
Train the Tyler to ascertain accurate data on the visitor's card and to pass the card to the Junior
Deacon before he gives the alarm. The Junior Deacon should deliver the card to the Worshipful
Master before any alarm or announcement is made.
The Worshipful Master introduces the visiting Dignitary when he is sitting in the Lodge
Room from the opening. All visitors shall be referred to as Brother (Worshipful, Right
Worshipful, Most Worshipful) unless he is present at the invitation of the Worshipful Master.
The visitor may then be referred to by his title. The Senior Deacon introduces the visitor
when he (SD) escorts the visitor into the Lodge Room.
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COMMITTEE OF INVESTIGATION
It is an honor to be appointed and to serve as a member of the Committee of Investigation. The
future welfare, purity and prosperity of the Lodge and the character of its membership depend on
how thoroughly, faithfully, and conscientiously the Committee performs. A petition for affiliation
or dual membership does not require the appointment of an Investigating Committee. The petitioner
must be in good standing in his current Lodge. His name must be published. He must be properly
vouched for before being balloted.

IN PUBLIC PLACES
Civic and community relations are important to the Lodge and to Freemasonry. This can be done
by the individual Brother reflecting his Masonic training in his daily life and by doing his duty as
a good citizen. Each member should be impressed with the fact that he, as an individual, is a
window through which the uninitiated looks at us as Freemasons and Freemasonry as a fraternal
organization. By his conduct, the world judges us. By his actions and usefulness, the world judges
the Fraternity.
There are a few public functions that the Lodge performs. These are the Funeral Ceremony, the
laying of cornerstones, and the public Installation of Officers. Additionally, there may be receptions
or other special events that are open to the public for which a Ritual or written ceremony does not
exist.
The uninitiated are not aware of, nor are they familiar with Masonic customs, courtesies, or
Protocol. This must be taken into consideration when receiving the uninitiated inside or outside
of the Lodge Room. Suggested procedures are as outlined:

A.

Guest Speakers or Public Officials
1. Send an invitation at least six (6) months prior to the requested date.
2. Advise him at the time of the invitation as to the type and length of the program.
3. Indicate the amount of time allotted, in the overall program, for the speaker's
presentation.
4. If the speaker is not a member of the Fraternity and if Lodge business is being conducted,
make sure that a reception committee is assigned to receive him.
5. Ascertain beforehand how the speaker would like to be introduced, and whether a resume
might be forwarded to assist in that introduction.
6. Be on time with the program.
7. If the speaker is a Master Mason, invite him to the East informally, and introduce him to
the membership and guests.
8. Anyone who is not a Master Mason cannot be invited to the East and should be greeted on
the floor.
9. Make sure to express gratitude to the speaker on behalf of yourself and the Lodge.
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B.

Widows' Pins

Each Lodge should adopt and use the Widow's Pin Program recommended by the Grand Lodge.
A special annual program should be held for this purpose or it could be done through a Ladies’
Night program within the Lodge Room.
Widows' pins are never to be given to any member of the family immediately before or after the
Funeral Service. The ceremony and pin are intended to be reminders to the deceased's family that
we, as his Brothers, still have concern for the widow's well-being and stand ready to assist her in
any needs that might arise. By making the presentation at a date other than at the funeral ceremony,
we demonstrate that concern. It gives the Lodge and its members a further opportunity to meet the
family at a less trying time.
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RECEIVING DIGNITARIES
Reception and Introduction of Other Dignitaries
In New Jersey, the Grand Master makes Official Visits. Other occasions that are termed an "Official
Visit" are those of the District Deputy Grand Master in the performance of his duties as the
representative of the Grand Master in overseeing the Lodges assigned to him. This is all detailed
in the Constitution and Laws.
Others may make personal visits, unless they are commissioned as the representatives of the Grand
Master. This might apply to any Brother, anywhere, to do anything that he (the Grand Master)
could do, if present.

A.

Deputy Grand Master

The Tyler announces that the Deputy Grand Master seeks admission. He will usually be
accompanied by the District Deputy Grand Master or a Past Grand Lodge Officer, who will escort
him into the Lodge and introduce him to the Worshipful Master, West of the Altar. The Worshipful
Master will greet the Deputy Grand Master and invite him to continue under his present escort that
he might be greeted in the East and presented to the Brethren.
He is also accorded the Grand Honors, taking time from the person who escorted him into the
Lodge Room. After the Grand Honors, the Worshipful Master will tender the Deputy Grand Master
the gavel, and remove his hat. The Deputy Grand Master will return the gavel to the Worshipful
Master and the planned program will proceed. When the evening's program is completed, the
Deputy Grand Master should be afforded the opportunity to address and/or close the Lodge.
The Deputy Grand Master shall be addressed as "The Deputy Grand Master of Masons of the State
of New Jersey". The Grand Master and the Deputy Grand Master close Lodges by right of their
Office and are always addressed by their titles. All others close Lodge by virtue of a Dispensation
granted to them by the Grand Master and are addressed as "Worshipful Master".
Dispensations to close Lodges in the prescribed Short Form have been described as a gift from the
Grand Master to the Right Worshipful Brethren who serve during his term of office. Dispensations
are of no value to the men who carry them, only to the Worshipful Masters who request their use.

B.

Senior and Junior Grand Wardens

The Senior or Junior Grand Warden may make a personal and even an unannounced visit to a
Lodge. He would be greeted at the Altar and invited to the East under the escort of the District
Deputy Grand Master, if present, or a Past Grand Lodge Officer or the Senior Deacon. The
Worshipful Master would present him to the Brethren saying, "I am pleased to present to you, Right
Worshipful (full name), Senior/Junior Grand Warden of the Grand Lodge of the Most Ancient and
Honorable Society of Free and Accepted Masons for the State of New Jersey." It is not necessary
to tender the gavel or accord Grand Honors. He is greeted by the Brethren with a hearty round of
applause. The Worshipful Master should invite him to remain in the East. The Grand Warden may
accept the invitation or he may desire to sit in the body Brethren. At the appropriate time, he may
be asked to address the Brethren and/or close the Lodge.
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C.

Grand Treasurer, Grand Secretary

The Grand Treasurer and Grand Secretary would be received in the same manner as the Grand
Wardens. Past Grand Masters are usually given the Grand Honors as a courtesy but a Worshipful
Master would be wise to request their permission to do so before making the announcement. The
word "Brother" could hardly be overworked but when the rank, full name and title is used formally,
it becomes an encumbrance and should be omitted. Regardless of one's personal title or
friendships, given names or nicknames are never acceptable conduct in a Masonic Lodge.
Always show the proper respect due the Office that the Brother holds or has held.

D.

Visiting Grand Lodge Officers from this or Other Grand Jurisdictions

The Worshipful Master shall invite these Officers to the East under the escort of the Senior Deacon
or any Present or Past Grand Lodge Officer in attendance. They should be presented to the
Brethren, giving their respective titles and identifying their Jurisdiction. They should be accorded
a hearty round of applause. The Worshipful Master should extend the courtesies of the Lodge, ask
if they would like to address the Brethren, and invite them to remain in the East, if they desire. No
Grand Honors shall be given.

E.

Past Masters

Each Lodge has its own traditions and customs for Past Masters. Past Masters should be greeted at
their respective seats or West of the Altar and accorded a hearty round of applause after they have
been introduced. Visiting Past Masters from this or other Jurisdictions should be extended the same
courtesies. The New Jersey custom of raising the Lodge, when a Past Master is admitted, is a
courtesy.

F.

Dignitaries in Appendant Bodies (York Rite, Scottish Rite, Shrine, etc.)

These Brethren may be introduced at their respective seats or West of the Altar. They are to be
introduced by giving their respective title of their Blue Lodge first. The correct titles should be
obtained prior to the start of the meeting in order to avoid any confusion and to ensure the proper
designation. No Grand Honors shall be given.
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MASONIC PROTOCOL AT GRAND LODGE COMMUNICATION
A. Annual and Emergent Communication of Grand Lodge
The Annual Communication of the Grand Lodge shall be held at 9:00 A.M. on two consecutive
days in April each year after the 15th of the month but shall not conflict with Passover or Maundy
Thursday, subject nevertheless to be changed as to time and date of meeting by a majority vote of
the Grand Lodge at its annual Communication provided that such change shall not cause conflict
with Passover or Maundy Thursday.(CBL)
It is the obligation of the Worshipful Masters and Wardens to attend with their Officers'
Aprons and Jewels of Office.
All Past Masters in good standing are members of Grand Lodge and are entitled to vote on
any matters submitted. They must be present to vote.
The Worshipful Master, Senior, and Junior Warden of each Lodge, who are present at the
Communication, are also authorized to vote on any matter proffered. By right of the Warrant, each
Lodge is entitled to three votes. The Master and Wardens are the Representatives of the Lodge,
therefore they cast the Lodge's votes. If the Worshipful Master, Senior Warden and Junior Warden
are present they each determine one of the Lodge’s three votes. If one or two of the aforementioned
are not in attendance, the senior of the aforementioned remaining will cast the ballot of the absent
Brother or Brethren. In the absence of the Worshipful Master, Senior Warden, and Junior Warden,
the elected Proxy to Grand Lodge from the individual Lodge can vote in place of the Officers. He
can only vote in the absence of all three presiding Officers. If the proxy is a Past Master, he also
casts his personal ballot for a total of four votes.
The Annual Communication is a tyled Lodge. Conduct, courtesies and manners should be the same
as a Regular Communication of your own Lodge.
Attend the Annual Communication fully informed as to the matters subject to vote. All issues are
printed in the New Jersey Freemason, which is distributed in sufficient time for all to be fully
informed as to the intent of pending legislation.

B.

Emergent Communication of Grand Lodge

Emergent Communications of the Grand Lodge are called by the Grand Master at his will and
pleasure. Due and timely notice is given as to matters to be discussed. All other requirements
are the same as at the Annual Communication.

C.

Grand Lodge of Instruction

Each District is required to have an annual Grand Lodge of Instruction. This date is set at the
convenience of the Grand Instructor and affords him the opportunity to observe the prescribed
Ritual performed by the Brethren of the District. The Grand Lodge of Instruction is a Grand Lodge
function.
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The District Deputy Grand Master will assign each Lodge specific parts of the Ritual to be
presented at the Grand Lodge of Instruction. Every Lodge Officer is required to attend their
District Grand Lodge of Instruction.
Every Officer who occupies a station or place in the Lodge shall remain in that station or place
until relieved by the District Deputy Grand Master or another Lodge Officer.
Decorum should be such that the meeting will be a learning experience.
After the observance of the Ritual, the Grand Instructor will report his findings to the Grand
Master.

D.

District Lodge of Instruction

A District Lodge of Instruction shall be held in each District on at least a monthly basis. The
District Lodge of Instruction is under the direction of the District Deputy Grand Master of the
respective District.
It is a tyled Lodge and all Masonic courtesies and Protocol should be demonstrated by
those in attendance.
The purpose is to instruct the respective Lodge Officers in Ritual, Protocol and Masonic courtesies
and to impart information from the Grand Lodge to the Brethren.
It is REQUIRED that all Lodge Officers are to attend the District Lodge of Instruction.

E.

Communicating with Grand Lodge

All Correspondence with the Grand Lodge, the Grand Master, the Grand Secretary or any other
Grand Lodge Officer must go through the District Deputy Grand Master. This does not include
monthly and annual reports that the Lodge must file with the Grand Secretary.
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INTRODUCTION OF PRESENT & PAST GRAND LODGE OFFICERS
A. PRESENT GRAND LODGE OFFICERS
The following is the proper order of introduction for present Grand Lodge Officers:
Grand Master
Deputy Grand Master
Senior Grand Warden
Junior Grand Warden
Grand Treasurer
Grand Secretary
Past Grand Masters in order of seniority
District Deputy Grand Master of the District
District Ritual Instructor of the District
Grand Lodge Trustee (Chairman first)
Grand Instructor
Grand Marshal
Grand Orator
Secretary to the Grand Master
Grand Education Officer
Grand Almoner
Senior Grand Deacon
Junior Grand Deacon
Senior Grand Steward
Junior Grand Steward
Grand Pursuivant
Grand Sword Bearer
Grand Historian
Grand Tyler
Grand Soloist
Grand Organist
Grand Chaplains (In alphabetical order)
District Deputy Grand Masters (In numeric order of District starting with the 1st District)
District Ritual Instructors (In numeric order of District starting with the 1st District)
If the Grand Master and the Deputy Grand Master are not in attendance, then the District Deputy
Grand Master of the District will be introduced first followed by the Senior Grand Warden, if in
attendance, and so on, continuing down the list.

B. Past Grand Lodge Officers
Past Grand Lodge Officers will be introduced by order of title as above.

C. Past Masters
After Past Grand Lodge Officers, Present Masters followed by Past Masters are introduced.
There is no particular order when making these introductions.

D.

Distinguished Brethren

After Past Masters, Distinguished White Apron Brethren are introduced.

E. White Apron Brethren
At his discretion, the Worshipful Master may introduce the White Apron Brethren.
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MENTORING
To be a Mentor is to be a teacher, a guide, a liaison, a friend and a Brother. A Mentor has the ability
to shape a new Brother’s impression of our Fraternity. All who enter Masonry are in darkness
concerning Freemasonry. The Mentor will pierce this darkness and bring the new Brother to know
the Light of Masonry.
Every Worshipful Master should have a Mentoring Committee. This Committee should consist of
Brethren who are not Officers. The Chairman of this Committee should be one of the Wardens or
Deacons. The Worshipful Master may give the Committee Chairman the authority to recruit
Mentors from the membership of the Lodge. A Past Master would have the Masonic knowledge
needed to be a good Mentor. However, many White Apron Brethren would make excellent
Mentors. The Mentor must be a dedicated Mason. It is preferred that when choosing a Mentor, he
should have something in common with the Candidate. The Mentor should be familiar with all
materials given to the Candidate by the Lodge.

THE PETITION
One of the biggest decisions a man will make is to petition a Masonic Lodge. He is taking the
first step in a life long journey but as a novice he must be guided through the rest of the process.
On the evening of the reading of a petition the Worshipful Master should appoint a Mentor.
Within the next few days the Mentor should contact the Petitioner and make an appointment to
meet him at the Lodge to inform him of the following:”
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

11.
12.
13.

His petition was received at a meeting of the Lodge.
No atheist can be made a Mason. THIS DOES NOT ENDORSE ANY PARTICULAR
RELIGION. The Petitioner must believe in a Supreme Being.
An Investigating Committee will be calling to set up a meeting with him and his wife (if he
is married) at his residence.
The Committee will request the names, addresses and phone numbers of three references.
The Committee will contact the references. The Petitioner does not need to contact them.
Four weeks must pass between the reading of his petition and the balloting on his request
for membership.
The ballot will take place at a regular meeting. Inform the Petitioner of the scheduled
meeting.
The ballot is secret.
He must pass a unanimous ballot.
A minimum of one week must pass after the ballot before he can receive the Entered
Apprentice Degree. After which, at least four weeks must pass before the Fellowcraft
Degree and the same before the Master Mason Degree.
Review the Declaration of Principles and Purposes of Freemasonry printed on the petition
and ask him if he has any questions on any part of the petition.
Discuss initiation fees and Lodge dues.
Be assured that he is completely at ease with his decision to petition the Lodge.
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The Mentor should ascertain from the Chairman of the Investigating Committee when they will
meet with the Petitioner. Shortly after the investigation, the Mentor should call the Petitioner
and ask his impression of the investigation. The Mentor should confirm that the Committee was
able to answer all of his questions. The Petitioner should contact him with any further questions.
Often a man petitions a Lodge and is unaware that it will be several months before he becomes
a Master Mason. A man will not mind the time restraints if he is informed.
A Lodge social function is an excellent opportunity to invite the Petitioner and his lady to meet
the Brethren. These functions enable them to get to know the Brethren of the Lodge and their
ladies on a personal level.

THE BALLOT
The Petitioner has been informed of the scheduled meeting for balloting on his request for
membership. The Worshipful Master should program the balloting on a petition early in the
meeting. After an affirmative ballot, the Candidate should be informed of the successful
outcome. This honor should be given to the first line signer of his petition. If neither signer of
his petition is present, the Mentor should perform this task. Formal notification of his acceptance
will be forwarded by the Lodge Secretary. If one of the petition signers contacts the Candidate
on the night of the Ballot, the Mentor should call to inform him as to when he will receive the
Entered Apprentice Degree. Arrange a time to meet the Candidate at the Lodge before the
Degree. Address any questions or concerns.

THE PRE-DEGREE MEETING
Before the Candidate’s Entered Apprentice Degree, the Mentor should meet him at the Lodge.
It is encouraged that this be done on a Lodge rehearsal night. If the meeting is not on a
rehearsal night, try to have the Worshipful Master, Senior Master of Ceremonies and Tyler
present. Introduce him to those present and give a brief description of their duties in the Lodge.
Give him a tour of the Lodge as follows:
1.

Congratulate him on his acceptance into Masonry

2.

Show him the Preparation Room.

3.

Show him the uniform into which he will change. Explain that all Candidates wear this
type of uniform and that it symbolizes that all who enter the Lodge are of equal stature.
All Candidates are to leave all troubles outside the Lodge so that they might concentrate
on the lessons of the Degree.

4.

Bring him into the Lodge Room and to the Master’s Station. Explain to him that the Master
is the ultimate authority of the Lodge and will oversee his Degree.

5.

Bring him to the South and explain the duties of the Junior Warden as the third ranking
Officer in the Lodge.

6.

Bring him to the West and explain that this is the chair of the second ranking Officer in the
Lodge. In the absence of the Master, the Senior Warden will take over the reins of the
Lodge.

7.

Show him the Altar and explain that at this Altar, he will take an obligation on the Holy
Bible or the venerable book of his religion in each Degree. These Obligations contain
nothing that goes against God, country, neighbor or himself.

8.

Explain to him that these Obligations are what bind us together as Brother Masons and that
they contain certain ancient penalties that are only symbolic.
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9.

Explain that Freemasonry is not a religion but is religious in nature. It supports a man’s
belief in his own religion. To be a Mason, a man must believe in a Supreme Being.

10. Convey to the Candidate that through the Degrees, Freemasonry teaches moral lessons
using symbolism and allegory.
11. Let the Candidate know that the Degrees are conducted in a serious and impressive manner.
The Officers will be dressed in tuxedos and he will be expected to be in a suit and tie.
12. The Candidate should be aware that following each Degree, he will be given a small
examination booklet. The Master will appoint an instructor to help him learn and
understand what he witnessed in the Degree.
13. Freemasonry is a way of life and the Candidate should prepare himself mentally to receive
the lessons that will be given to him at each Degree. He should approach the evening of
his Degree pure of mind and clean of body.
14. Relate a brief history of Masonry. Explain that it is believed that Masonry grew out of the
ancient stone guilds of the Middle Ages. The earliest writings on Masonry date back to the
1300’s. The Society, as we know it today, was founded in England in 1717 when four
Lodges in England met and formed the first Grand Lodge. The first Lodge constituted in
America was Saint John’s Lodge of Boston in 1733. The Grand Lodge of New Jersey was
founded in 1786. Let him know when your Lodge was constituted.
15. Provide a brief description of the Masonic Charity Foundation of New Jersey and some of
the charities supported such as the 32nd Degree Learning Centers, The Arc of New Jersey,
The Masonic Home and college scholarships. Worldwide, Masons give about two million
dollars every day to charitable causes. Inform him of the charitable endeavors that your
Lodge undertakes.
16. Explain that Masonic Lodges are also called Masonic Temples. This has no religious
connotation. Temple is an archaic term for a place to receive knowledge.
17. Explain to the Candidate that Masons improve the community by being examples of good
moral conduct not by words but in deeds.
18. Remind him that Masonry is not a secret society. The only truly private parts of Masonry
are the modes of recognition and the manner in which we confer the Three Degrees of
Masonry. Over time, every part of Masonry has either appeared on film or been seen in
print.
19. Review that the Senior Master of Ceremonies will collect his initiation fee before the
Degree begins.
20. Ask him to provide a list of his Masonic friends so that they might be informed of his
upcoming Degrees. Also, inform those who signed his petition.
21. If the Lodge has a dinner before the Degree, invite the Candidate to dinner and inform him
of the dinner hour.
22. Answer any questions.
23. BE ENTHUSIASTIC.
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THE ENTERED APPRENTICE DEGREE
On the evening of the Candidate’s Entered Apprentice Degree provide transportation. He may have
made arrangements with one of the signers of his petition. Contact the Brother who will be riding
with the Candidate and remind him to impress upon the Candidate the solemnity of the occasion.
The evening should be strictly devoted to Masonry, so keep the conversation on topic. The Brother
should remind the Candidate to bring his initiation fee.
While the Lodge is opened and any necessary business is conducted, the Mentor should stay with
the Candidate and answer any last minute questions.
If the Master decides to close Lodge on the Master Mason Degree, the Mentor should retire with
the Candidate. The Mentor should introduce the Candidate to Brethren he has not yet met. During
the Collation, the Mentor does not leave the Candidate alone.
Within three days of the Entered Apprentice Degree, the Mentor should call the Candidate and
arrange a meeting with him at the Lodge.
The Mentor will make sure the Candidate understands all that took place and answer any questions.
Tell the Candidate that he is now an Entered Apprentice Mason. Explain to him that an apprentice
is a learner or a student. He therefore, has just entered the studies of the philosophy of Freemasonry.
Review with the Candidate the following:
1. His preparation.
2. How he was received.
3. The arrangement of the Holy Bible, Square and Compasses.
4. His placement at the Altar to take the Obligation .
5. The Grip, Word, Step, Due Guard and Sign of an Entered Apprentice Mason.
When meeting the New Entered Apprentice at the Lodge, walk through the Degree with him. Start
in the Preparation Room. Explain that he was divested of all metals to teach him to be charitable
to all men, but especially to a Brother Mason. He was also divested of all metals so that no weapons
could be carried into the Lodge, which symbolizes that the Lodge is a place of peace and harmony.
Clarify why he was prepared in the uniform. Being neither barefoot nor shod symbolizes humility
before God. He was hoodwinked so that he might use all of his senses to experience his initiation
into Masonry and also realize the trust he must place in a Brother Mason.
Make plain how he was received when he entered the Lodge and that it was to teach him to be
faithful to the trust confided in him.
Reiterate that no atheist can be made a Mason, which is why he knelt for the benefit of prayer and
was asked in Whom he put his trust. After a prayer, the response in unison is “so mote it be”. This
simply means “so be it” or “so may it be”.
Review how the Candidate was placed at the Altar. Kneeling on his left knee symbolized that he
was taking on the weakest part of Masonry. Remind him that the right hand has always been an
emblem of fidelity, which is why he placed it on the Holy Bible when taking the Obligation.
Read through the Obligation with the Candidate. Make sure he understands that it is meant to remind
him to be a faithful Brother and not to disclose any of the secrets of Freemasonry. At this point, he
won’t know what is or is not secretive. He will need to understand that the only real secrets are the
modes of recognition (the Grip, Word, Due Guard and Sign) and the manner in which the Degrees
are conferred.
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Remind him that Masonry teaches moral lessons using symbolism. Explain the following symbols
starting with the Three Great Lights in Masonry:
1. The Holy Bible - The Bible is the book placed on most Masonic Altars in the United States.
If a Candidate is of a different faith then his Holy Book may also be placed on the Altar on
which he will receive his Obligation.
2. The Square - The Square is the symbol of the Master. It is the symbol of morality. This is
found in everyday language such as a “square deal” or “fair and square”
3. The Compasses - The Compasses teach us to keep our passion in check and within the
bounds set forth by the Holy Bible.
4. The Three Lesser Lights - The Three Lesser Lights are represented by the three burning
tapers. They denote the sun, the moon, and the Worshipful Master. Explain to the Candidate
that the sun gives light during the day and the moon lights the night. Within Masonry, light
symbolizes knowledge to be disseminated by the Worshipful Master. The ruler of the Lodge
is called the Worshipful Master. The title Worshipful, in this regard, has no religious
meaning. It is an old English expression of respect such as “Your Honor”. This usage is
still employed today in England.
5. The Lambskin or White Leathern Apron – Aprons were worn by operative masons to
protect them from the stones. For Speculative Masons, the White Leathern Apron
symbolizes builders of a spiritual temple or building, a purity of life that Masons are striving
to attain. Though it is unobtainable, the pursuit of a pure life is what makes good men better.
6. The Twenty-Four Inch Gauge – The Twenty-Four Inch Gauge is a device to remember God
and our Brethren every day. Time is precious and should not be wasted.
7. The Common Gavel – The Common Gavel depicts the chipping away at all the undesirable
traits found within.
8. The Northeast Corner – The Northeast Corner designates the beginning of a new chapter in
life, leaving the dark of the North and observing the rising sun in the East. In other words,
the search for knowledge.
9. The Warrant of the Lodge – The Warrant of the Lodge is given by the Grand Lodge and
grants the authority to Labor as a Lodge.
10.
The Rough and Perfect Ashlars – The Rough and Perfect Ashlars symbolize the
journey of refining of souls and strengthening of virtues.
Explain that during the Degree, the Candidate was asked a question to teach him a lesson in charity.
Make sure he understands that, as a Mason, he is not expected to give more than is possible without
hurting himself.
An Entered Apprentice and or a Fellow Craft Mason may travel to any Lodge in this Jurisdiction
when accompanied by one Master Mason from his own Lodge. He may sit in on any Lodge
business conducted on a Degree that he has already received. The only business that must be
conducted on the Master Mason Degree is balloting on a membership issue (initiation, dual,
honorary, demit, suspension, expulsion). During the Candidate’s time as an Entered Apprentice,
the Mentor should arrange to travel with him to another Lodge to witness an Entered Apprentice
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Degree. Do not leave him alone. When the Lodge is being opened remain in the ante room with
him and only enter the Lodge when he does. Before entering, review how he will enter on the
Square to a spot West of the Altar, go on the Step and give the Due Guard and Sign. As he is now
able to witness the entire Degree, ask his impressions. Answer any questions. Explain that retiring
from the Lodge is done in the reverse order as entering. Also, one does not cross East of the Altar
except where instructed in the Ritual.
As the Candidate can now witness a business meeting, it should be explained that the Lodge does
not operate under Robert’s Rules of Order. The Worshipful Master controls all aspects of the
meeting and can entertain or deny the discussion of any motion brought before the Lodge.
Instruct that if he wishes to address the Lodge, he should rise and wait to be acknowledged by the
Worshipful Master, then Salute the Worshipful Master and say, “Worshipful Master” . He should
not say anything until he is acknowledged by name.
Involve the Candidate in the Lodge’s activities. On meeting nights, if business is conducted on the
Entered Apprentice Degree, he can sit in Lodge. The Mentor should attend with him. On rehearsal
nights, his instructor should work with him on his examination. The Mentor should bring him to
committee meetings of the Lodge such as the Charity Committee or the Sickness and Relief
Committee. Most Lodges participate in service projects such as transporting our Veterans or
Masonic Home residents to church services. On the Sunday that your Lodge is responsible to cover
this service, the Mentor should bring the Candidate.
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THE FELLOWCRAFT DEGREE
Offer the Candidate transportation to Lodge and keep the conversation on Masonry. Have a positive
conversation. The Fellowcraft Degree is designed to expand his knowledge and motivate his desire
to search for the deeper meaning of everyday objects.
While the Lodge is opened and any necessary business is conducted, stay with the Candidate and
answer any last minute questions.
If the Master decides to close Lodge on the Master Mason Degree, the Mentor should retire with
the Candidate. Once the Lodge is closed, introduce him to Brethren he has not yet met. During the
Collation, the Mentor does not leave the Candidate alone.
Within three days of the Fellow Craft Degree, the Mentor should call the Candidate and arrange a
meeting with him.
Review with the Candidate the following:
1.
His preparation.
2.
How he was received.
3.
The arrangement of the Holy Bible, Square and Compasses.
4.
His placement at the Altar to take the Obligation.
5.
The Grips, Words, Step, Due Guard and Sign of a Fellowcraft Mason.
The Fellowcraft Degree stresses that man should continually search for knowledge. Man should
look for the deeper meaning in the world that surrounds him and take nothing for granted. During
the Middle Chamber Lecture, we are taught to know a Brother Mason by the grasp of his hand
and then a few moments later are discussing the handiwork of the Grand Artificer of the Universe.
Discuss the following symbols:
1. The Plumb – The Plumb is a reminder that a Brother Mason should always act upright. Never
do anything to feel small or shame.
2. The Square – The Square is the emblem of Virtue and Morality. To the operative mason, the
square was essential. If it were not true, the structure would not last the test of time. If the
Speculative Mason is not true to the concept of being a virtuous man with good moral character
then he has not built his spiritual foundation on a solid base. He will not leave an impression
on the world worthy of remembrance.
3. The Level – The Level is an admonition that all Masons are equal not necessarily in rank or
order because this would cause confusion and chaos but rather equal in that Masonry admits
any man who would be conformable to its precepts. All are equal as all are subject to infirmities
and ailments of life and in the end, all hope to be judged by their merits.
4. The Cable Tow – The Cable Tow is the barometer by which one decides how much can be
given of oneself to Masonry. Each Brother’s Cable Tow or time is different. One must take into
account family and business obligations as well as health and ability.
5. “G” represents Deity and Geometry. Geometry is the most important science and is used to
study God’s works. In the early years, Masonry was often referred to as “Craft Geometry”.
Through Geometry, man tries to imitate God’s work. Geometry is the key to understanding all
the works of the Almighty.
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6. The Two Pillars – The Two Pillars represent strength and establishment. These two thoughts
must go hand in hand to make a perfect whole. Strength without establishment or order is an
exercise in futility. Establishment without the capacity to hold it together will not last. When
the two forces are joined, the holder of these can accomplish great deeds.
7. Corn, Wine and Oil – Corn, Wine and Oil were the wages of a Fellowcraft Mason. Today, they
symbolically represent our wages for living a good life and being serviceable to our fellow
creatures.
Read through the Obligation with the Candidate. He is now vowing to be his Brother’s keeper and
to be a loyal supporter of his Lodge. The penalty is symbolic in nature but, once again, is put forth
as a reminder to be faithful to all Brethren and to Freemasonry.
Inform the Candidate of the date of his Master Mason Degree.
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THE MASTER MASON DEGREE
Offer the Candidate transportation to Lodge and keep the conversation on Masonry. Inform him
that the Master Mason Degree builds upon the knowledge brought to him in the first two Degrees
and teaches a lesson on being faithful to your trust.
Remain with him until he enters the Preparation Room.
Within three days of the Master Mason Degree, the Mentor should call the Candidate and arrange
a meeting with him at the Lodge.
You should review with the Candidate the following:
1. His preparation.
2. How he was received.
3. The arrangement of the Holy Bible, Square and Compasses.
4. His placement at the Altar to take the Obligation.
5. The Grips, Words, Step, Due Guard and Sign of a Master Mason.
The Master Mason Degree brings to light the Brotherly Love that binds us together. This lesson
begins when the Candidate is received into the Lodge where the Masonic principles of Friendship,
Morality, and Brotherly Love are equated to the most vital parts of man contained in his breast.
The Master Mason Obligation extends this line of thought by admonishing every Mason not only
to be faithful to a Brother but to stretch forth the arm of compassion to a Brother’s family as well.
This theme of Brotherly Love is brought to full light in the allegory of the Master Mason Degree.
In this allegory, a man is willing to give up everything rather than betray a Brother’s trust and the
care given this Brother for not betraying that trust.
The symbols of the Master Mason Degree are many. Two of these symbols are as follows:
1. The Sprig of Acacia – The Sprig of Acacia reminds us that though our body will perish and
mingle with the dust, we need not fear because there is a better place awaiting our souls in
the Celestial Lodge above.
2. The Trowel – The Trowel is a symbol that reminds us to spread Brotherly Love and
Affection. As the operative mason spreads cement to hold the structure together, by spreading
Brotherly Love and Affection, the Speculative Mason holds Freemasonry together.
Read through the Obligation with the new Brother. Assure that he understands everything
contained therein. Divide it into two sections: Masonic Law and Moral Law.
Explain that in the Obligation he swore to be charitable to a Brother and his family. Confirm that he
is not expected to give more than is possible without hurting himself or those he supports.
Impress upon the new Brother that although he is now a Master Mason, there is so much more to
learn. Each time he witnesses a Degree will afford him with a new found lesson.
Prepare your Brother to prove himself a Master Mason.
1. Remind him to carry his dues card whenever traveling to a Lodge.
2. Review the Grips and Words of the Three Degrees.
3. Review the position of Three Great Lights for each Degree.
4. Assess the new Brother’s proficiency in the Tyler’s Oath. Inform him that the Tyler’s Oath is not
used in all Jurisdictions.
5. Review the Grand Hailing Sign of Distress and the words that accompany it. Explain that
it is only to be used in extreme emergencies.
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THE NEW BROTHER MASTER MASON
The new Brother Master Mason is still a novice. The Mentor must continue to coach the new Brother for
at least the next year. This will ensure that he becomes an active and vital part of Masonry.
The Mentor should contact the new Brother on a regular basis and offer transportation to a meeting at their
or another Lodge.
Every Brother brings special talents with them. Discover those talents and put them to work for the Lodge.
Ascertain his impression of the Fraternity and how he would like to contribute to the Lodge. He may want
to be an Officer or serve on a Lodge committee. He may want to work as a Candidate Instructor or assist
in the kitchen. He may just want to sit on the sidelines and enjoy the Brotherhood. He may also want to
join one of the concordant or appendant bodies. Whatever the new Brother has to offer, he will be an asset
to the Fraternity. The Mentor ensures that the new Brother is not pushed into a job he is not ready for or
does not fully understand. The Mentor should monitor the new Brother’s Lodge attendance and is the
liaison between the new Brother and the Lodge.
Before, during and after Lodge, remain with the new Brother so that he is never alone. When he is regularly
in conversation with the Brethren, he will not require this assistance.
Teach the new Brother how to use your Lodge’s ballot box and review the proper procedure when balloting.
Once the Master announces that all members should proceed to vote, the new Brother will get in line and
stay one pace behind the Brother who is balloting ahead of him. Before he ballots, the new Brother will
Salute, ballot and return to his seat. Inform him that it is his duty to vote. When voting, it is not as an
individual but as a Master Mason.
Remind him how to enter and retire from the Lodge by using the Outer Door. The Inner Door is for
Candidates.
Stress not to cross the Lodge East of the Altar except for where instructed in the Ritual. The Master must
have an unobstructed view of the Three Great Lights.
Show the new Brother the various aprons worn in New Jersey and explain the significance of each.
Explain the function of Grand Lodge. The Grand Master is in charge of all Masonic events in the State of
New Jersey. He can suspend any By-Law or hand down any edict at his will and pleasure as long as these
actions do not conflict with one of the Landmarks recognized by the Grand Lodge of New Jersey.
Provide the new Brother with a copy of the Lodge By-Laws. Read through the By-Laws with him and
answer any questions.
Examine the Landmarks, which are contained in Title I of the Grand Lodge Constitution and Laws.
MOST IMPORTANTLY, BE HIS BROTHER. THE BOND WILL LAST A LIFETIME.
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THE INVESTIGATING COMMITTEE
Your work on the Investigation Committee is of the greatest importance. The result of th e Ballot
on the Candidate will largely depend on your report. The quality of our membership depends
on you.
Consider his qualifications, his references and also their standing. You are not limited to
consulting three references; obtain more if you feel it advisable. Consider his standing in the
community. Why does he want to join? Do not hesitate to delve deeply into his present and past
history.
If he resides in a different Masonic District, why is he applying to your Lodge and not to a
local Lodge? Satisfy yourself fully before making your report. The final recommendation rests
with each member of the committee. Do not hesitate to make an unfavorable report when
necessary. You are responsible to the Lodge for the Candidate you have investigated. Give full
details in the report that will assist the members in casting their Ballot.

INVESTIGATION PROTOCOLS
1. Within 7 days of receiving the Petition, the Chairman of the Committee will have spoken to
both the Petitioner and the other Committee members to set th e investigation time. Before the
investigation the Chairman is to ensure that both he and the other members of the Committee
are thoroughly familiar with both the investigation report and the proper protocol to be
utilized.
a. The Chairman is to inform the Petitioner that he will need the names, addresses,
phone numbers and email addresses of three references. He is to have known them
for at least five (5) years. They should be upright citizens in their community.
Brother Masons are preferable, but any principled man or woman, is acceptable.
Relatives should not be accepted as recommenders.
b. The investigation is to be done at the Petitioner’s home, with his wife and children present,
if applicable.
c. The Committee should arrive no sooner than 10 minutes before the agreed upon time, no
later than that time.
d. The Committee is to be dressed in suits or jacket and tie.
e. The Committee is to formally introduce themselves and when the time is
appropriate, give some personal background- family status, occupation, etc.
f. The Committee may partake of any items offered, excepting alcoholic beverages.
g. The Committee’s conduct, as all of their questions and explanations are to be at all times
courteous and dignified.
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RECOMMENDER’S AGREEMENT
Petitioner: Mr. ___________________

Lodge:

To the best of my knowledge the above:
___ Is 21 or older and is joining of his own free will and accord.
___ Professes a belief in a Supreme Being.
___ Has never been convicted of an indictable offense.
___ Is financially self-sufficient.
___ Is not looking to receive any benefits of Membership other than those of Brotherhood,
receiving Masonic Light and practicing Charity.
___ Is able and willing to attend Lodge on a weekly basis and is willing to assist at Lodge functions.
___ Understands that he must receive 3 Degrees, be proficient in an exam before advancing, and
is aware of the time involved in doing so.
___ As his recommender I agree to take responsibility for:
___ Vouching for his conduct as a man.
___ Being his official Mentor, with all of the duties adherent, if so assigned.
___ Remaining in weekly contact with him.
___ Informing the Master of any problems that may develop with his
progress.
___ Guiding him if he does not live up to his obligations.
I understand the Masonic significance and the duties inherent upon recommending this Brother
and I do attest and agree to all of the above.
NAME

SIGNATURE

PHONE

DATE

LODGE
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CANDIDATE’S ADVANCEMENT CERTIFICATION
To be used with the Grand Lodge Mentoring Program
Please PRINT All Information and Fill Out Promptly
Candidate’s Name:
Age:
Lodge Name:
Lodge Number:
District:
Mentor’s Name:
Telephone Number:
Candidate’s Email Address:
Mentor’s Email Address:
Date his Petition was Received and Mentor Assigned:
Within a week of receiving the petition, did the Mentor meet with the Petitioner and discuss the
13 points in the Petition portion of the Mentoring Program?
Date of the Ballot:
__/__/____
Was the Grand Lodge Booklet “Welcome to Freemasonry” Presented?
YES | NO
Did the Mentor contact the Candidate on the night of the Ballot to
congratulate him and set a date for the Pre-Degree Meeting?
YES | NO
Date of the Pre-Degree Meeting:
__/__/____
Did the Mentor cover the 23 points pertaining to the Pre-Degree Meeting?
YES | NO
Date of his Entered Apprentice Degree:
__/__/____
Was the Grand Lodge Booklet pertaining to the
Entered Apprentice Degree Presented?
YES | NO
Date of the Degree ‘Walk Through’ and review:
__/__/____
Was the Entered Apprentice portion of the
Mentoring Program thoroughly discussed?
YES | NO
Date of his Entered Apprentice Exam:
__/__/____
Attest: Mentor – Signature:
__/__/____
Attest: Worshipful Master – Signature:
__/__/____
Date of his Fellowcraft Degree:
__/__/____
Was the Grand Lodge Booklet pertaining to the Fellowcraft Degree Presented?
Date of the Degree ‘Walk Through’ and review:
__/__/____
Was the Fellowcraft portion of the Mentoring Program thoroughly discussed?
Date of his Fellowcraft Exam
__/__/____
Attest: Mentor – Signature:
__/__/____
Attest Worshipful Master – Signature:
__/__/____
Date of his Master Mason Degree:
__/__/____
Was the Grand Lodge Booklet pertaining to the
Master Mason Degree Presented?
YES | NO
Date of the Degree ‘Walk Through’ and review:
__/__/____
Was the Master Mason portion of the Mentoring Program thoroughly discussed? YES | NO
Date of his Master Mason Exam:
__/__/____
Attest: Mentor – Signature:
__/__/____
Attest: Worshipful Master – Signature:
__/__/____
Were all the points of ‘The New Brother Master Mason’ discussed?
YES | NO
Date he witnessed the Entered Apprentice Degree:
__/__/____
Date he witnessed the Fellowcraft Degree:
__/__/____
Date he witnessed the Master Mason Degree:
__/__/____
Date he attended a District Lodge of Instruction:
__/__/____
Date he visited the Masonic Home:
__/__/____
Attest: Mentor – Signature:
__/__/____
Attest: Worshipful Master – Signature:
__/__/____
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LEWIS JEWEL APPLICATION
I,

, would like to apply for a Lewis Jewel.

The Lewis Jewel may be worn by a Mason, if, at the time of his Initiation, his father was a Mason
in good standing. The initiate of a deceased father - in good standing at the time of his death would also qualify.
The following information is provided for the Lodge Secretary and the engraver (Please print
clearly):
Father's Name: First, M.I., Last:
Date of Father's Initiation (1st
Degree): Lodge of Father's
Initiation:
Son's Name: First, M.I., Last:
Date of Son's Initiation (1st
Degree): Name of Son's
Lodge:
Location of Lodge:
Name of Secretary of Lodge (Please print):
_____________________________________________________________________________________________________________
Address of Secretary: (Street)
(City, State)
(Zip Code)
I have investigated and verify the names and dates as stated above are correct. I also verify that the
father was a Mason in good standing at the time of the son's Initiation.
Attest:
Signature of Secretary:
Forward Application and check for $58.00 USD to:
Dominion Regalia
Ltd. 270 Esna
Park Drive Unit
12 Markham, ON
L3R 1H3
For information or order status call: Keith MacDonald at 1-866-423-4086
Instructions to Lodge Secretary: If father was not initiated in your Lodge, please contact the
Grand Secretary's Office at (609) 239-3950 for verification of date and status.
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